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The purpose of this project was to study and measure two models of making
disciples in three person discipleship groups. These models employed entirely different
curricula in their respective disciple-making processes. My goal was to identify the
strengths and weaknesses of each model. Five churches and four pastors participated in
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Results indicated that the Life Transformation Group model and Triad
Discipleship model achieved similar increased levels of discipleship. The research also
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CHAPTER 1
PROBLEM
Introduction
On 25 February 2005, Chad Hurley, Steve Chen, and Jawed Karim launched an
idea that would change the world. On that day the domain name “YouTube.com” was
activated, and over the following months the video sharing service was born. This
company began at a Silicon Valley dinner party in 2004 when the aforementioned men
discussed the ease with which they could share pictures over the internet but the difficulty
they encountered sharing videos. They developed a simple way to capture any video and
play it on any web browser. In November 2005, venture capital firm Sequoia Capital
began investing 11.5 million dollars in this start-up business (Helft, B1).
By summer of 2006, YouTube was one of the Internet’s fastest growing Web
sites. YouTube was responsible for creating Internet celebrities within a matter of days.
It achieved these staggering numbers primarily because of online word of mouth
advertising. On 9 October 2006, the company announced it would be purchased by
Google for 1.65 billion dollars in stock. According to Christmas 2006 edition of Time
magazine, which named YouTube “2006 Invention of the Year”, YouTube airs one
hundred million videos with seventy thousand videos added every day.
When Jesus gave the Great Commission in Matthew 28:18-20, he commanded
followers to go and make disciples of all nations. In other words Jesus empowered and
commissioned his followers to grow exponentially like YouTube. The book of Acts
describes the Pentecost celebration during which God poured out his Holy Spirit on all
flesh, and Jews from all over the world heard the good news of the gospel in their own
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respective languages. Thousands of people heard Peter’s preaching, and about three
thousand people were added to the church’s numbers that day.
Throughout the book of Acts, the gospel went out as Jesus had declared in Acts
1:8, when he said “But you will receive power when the Holy Spirit comes on you; and
you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of
the earth” (NIV). Soon the gospel expanded beyond Jewish culture to Samaritan culture
and then to the entire Roman world. Churches started and the gospel continued to spread
virally.
Sociologist Rodney Stark describes the Church’s expansion. Table 1.1
demonstrates how this small and minute Jesus sect impacted the totality of the Roman
world. While a few would disagree with Stark’s conservative initial numbers (see Acts
2:41), Table 1.1 shows the power of multiplication by an estimated 40 percent growth
rate per decade. The Church experienced an increased in numbers, especially between
AD 250 and AD 350 when the percentage of Christians in the total population grew from
1.9 percent to 56.5 percent. Stark asserts that these numbers are represented estimates
rather than recorded fact. It was probable that the Church’s growth was less linear and
more rapid in some decades than in others. Nonetheless, the numbers still indicate the
manner in which the gospel impacted its culture and experienced exponential growth.
Based on the exponential growth of the early church, the current church might find an
ideal example in the rapid growth of YouTube.
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Table 1.1. Exponential Growth
Year

Number of Christians

% Population*

40

1,000

0.0017

50

1,400

0.0023

100

7,530

0.0126

150

40,496

0.07

200

217,795

0.36

250

1,171,356

1.9

300

6,299,832

10.5

350

33,882,008

56.5

* Based on an estimated population of sixty million

Source: Stark 7.
The State of the Church
The expansion of the gospel as described in the book of Acts and demonstrated by
the early Church does not match the experience of the contemporary American church.
Instead of the Church expanding, impacting, and influencing culture, the Church is
declining or maintaining. Many churches and individual Christians in America do not
engage effectively in disciple making. Win Arn concludes that 80 to 85 percent of the
three hundred fifty thousand churches in America are experiencing plateau or declining
growth patterns (16). Churches have many people in their pews who have made decisions
but who are not yet disciples. The following statistics demonstrate this problem:
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•

The average evangelical church in America wins 1.67 persons (less than

two) to Christ and their church each year for every hundred persons who attend that
church (Gilliam).
•

Less than half of born-again adults (44 percent) are convinced of the

existence of absolute moral truth (Barna, Growing True Disciples 41).
•

Three out of five adult Christians report desiring a deeper faith

commitment but are not involved in any intentional effort to deepen their faith (Barna,
Growing True Disciples 34-5).
•

Only two thirds of persons in the average evangelical church report feeling

that they are growing spiritually. Still fewer people (just one-third) report changing even
one behavior in order to become more Christ-like in the last three years (Gilliam).
•

Exactly 77 percent of Christians pray less than ten minutes a day (Barna,

Absolute Confusion 99).
•

Only 8 percent of all Christians tithed during the year surveyed (Barna,

Growing 74).
•

Only one out of six adults thinks of himself or herself as a representative

of the Christian faith (Barna, Boiling Point 221).
•

Only 38 percent of Christians read the Bible once or more a week (Gallup

82). This statistic means 62 percent of Christians do not read their Bible at least once a
week.
•

A national survey of Protestantism conducted by Search, a research

company, revealed that only 32 percent of mainline denominational church members
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have an “integrated” or mature faith “marked by both a deep personal relation to a loving
God and a consistent devotion to serving others” (Gallup 131).
•

Most church leaders cannot define the word “disciple” when asked;

further, hardly any leaders have been trained to "make disciples” (Gilliam).
In addition to the aforementioned statistics, one of the biggest problems in and out
of the church is biblical illiteracy. Christians lack basic biblical knowledge. In his
research George Barna (as quoted in Cole Cultivating a Life for God 74) shows the
following:
•

Over 80 percent of Americans believe the phrase “God helps those who help
themselves” occurs in the Bible.

•

Precisely 52 percent of Americans thought the book of Jonah was not in the
Bible.

•

Over 50 percent of Americans believed that Jesus committed sins.

•

Almost 60 percent of Americans do not know that Jesus Christ preached the
Sermon on the Mount.

•

Amazingly 12 percent of Americans (25 million Americans) believed Noah’s
wife was Joan of Arc.

These statistics are startling because lack of scriptural knowledge introduces the
possibility of false teaching and doctrinal heresy. As Paul describes in Ephesians 4:14,
Christians can become tossed back and forth by the waves of current teaching, either by
innocent mistake or from intentional deceit. Biblical illiteracy is dangerous and has the
potential of shipwrecking lives. Strong faith accompanied by weak theology presents
danger for Christians.
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Describing the religious culture of America, Eugene Peterson states, “surveyed as
a whole, we are immersed in probably the most immature and mindless religion, ranging
from infantile to adolescent, that any culture has ever witnessed” (37). Dallas Willard
echoed Peterson’s concern, stating, “Nondiscipleship is the elephant in the church”
(Divine Conspiracy 301). As these statements suggest, the church has a critical problem
that must be addressed.
A Discipling Church
Steven Covey states that effective people and organizations begin with the end in
mind. Therefore effective churches know what business they are in. Effective churches
make disciples of Jesus Christ. As stated earlier in Matthew 28:19-20, Jesus gave the
Great Commission: go and make disciples. Scholars note in Greek that the main verb of
Matthew 28:19, maqhteu,sate,,, translates as “make disciples” (Kvalbein 48). In
this text the main verb is described by three participles: “going,” “baptizing,” and
“teaching.” Further, Kvalbein writes, “The main verb describes the aim of the work of the
disciples. The participles describe the means to reach this aim. The disciples are asked to
make disciples by going out, by baptizing and by teaching” (48). Therefore, according to
the Greek in Matthew 28:19, the Great Commission’s primary concern focuses upon
discipleship rather than upon evangelism.
This distinction between evangelism and discipleship is confusing for most
people. In popular thinking evangelism involves winning souls for the kingdom, and
discipleship involves building up people in truths of the faith. The American Heritage
Dictionary defines evangelism as “zealous preaching and dissemination of the Gospel, as
through missionary work” (“Evangelism”). It also defines disciple as “one who assists in
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spreading the teachings of another; an active adherent, as of a movement” (“Disciple”).
Accordingly, these two definitions describe evangelism and discipleship as virtually
similar acts. Too often the familiar concepts of evangelism and discipleship are separated
from each other when instead these concepts should be conjoined.
In Matthew 28:19, Jesus defines discipleship as the process of going and telling
people the gospel of Jesus Christ through word and action; inviting people to faith and to
baptism in the name of the Father, Son, and Holy Spirit; teaching people all Jesus said;
and helping people obey his teachings. As such, discipleship involves the process of
inviting people from one extreme of indifference to the gospel to the other extreme of
becoming reproducing new believers in that gospel. As indicated by Figure 1.1., James
Engel illustrates this discipleship process. The mission of the local church and each
individual member is to go and make disciples of Jesus Christ. Through the context of
relationship, discipling involves personally and intentionally helping people move from
their current faith to a mature faith in Christ.
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Source: Engle 45.
Figure 1.1. The spiritual decision process.

Most churches lack awareness regarding characteristics of a mature disciple of
Jesus and/or have no identified plan or process to produce disciples. In many ways
churches have separated the concepts of conversion and discipleship. The Church appears
more concerned with making converts and having them join the church in membership
than with making disciples. Both in theology and in practice, discipleship and service
have become optional components of the Christian faith. In The Great Omission, Willard
describes the end result of this dichotomous approach regarding conversion and
discipleship:
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This causes two great omissions from the Great Commission to stand out.
Most important, we start by omitting the making of disciples and enrolling
people as Christ’s students, when we should let all else wait for that. Then
we also omit, of necessity, the step of taking our converts through training
that will bring them ever-increasingly to do what Jesus directed. … Not
having made our converts disciples, it is impossible for us to teach them
how to live as Christ lived and taught (Luke 14:26). That was not a part of
the package, not what they were converted to. (6-7)
Many people grew up regularly attending church but still cannot pray in public, do not
read the Bible on a regular basis, and have never won anyone to faith. These statistics
include even Church leaders. The unspoken discipleship process in a many churches is
much like the recipe for making a stew: a dab of Sunday school, a pinch of small group, a
helping of committees. The research explored previously indicates this plan does not
produce disciples in an effective manner.
Many churches use Sunday school or small groups as the primary method for
discipleship and care giving. These groups tend toward information infusion or caring
acceptance. As such, some groups disseminate quality biblical information and assume
that maturity is achieved once information is received. Other groups tend to focus on
caring and sharing groups and often fail to propel people toward maturity. Church leaders
assume that attendance or membership in either of these types of groups constitutes
spiritual growth. Conversely, many groups do not multiply; instead, they see evangelism
and discipleship as two separate entities. These churches do not encourage disciple
making as a personal ministry to be embraced by every Christian. Therefore, as Willard
states, discipleship and disciplemaking need to be reexamined in today’s culture:
The greatest issue facing the world today, with all its heart-breaking
needs, is whether those who, by profession or culture, are identified as
“Christians” will become disciples—students, apprentices, practitioners—
of Jesus Christ, steadily learning from him how to live the life of the
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Kingdom of the Heavens into every corner of human existence (Great
Omission xv).
Churches need a plan to assimilate people for life-transformation; such a plan would help
people become the disciples Jesus described and desired. In fact, research has shown
churches most effective in discipleship intentionally place daily spiritual growth at the
center of their respective ministries (Barna, Growing True Disciples 31). Nonetheless,
these plans cannot end with the individual disciple; instead, plans should encourage
people to become disciplemakers.
This study rested upon a philosophy of discipleship including four essential levels
of participation for spiritual growth in the life of follower of Christ. First, each believer
should participate in a large group gathering featuring worship and teaching. This level of
participation typically involves the Sunday morning worship service. Second, followers
should participate in a mid-sized group of ten to fifteen people who share life together,
care for one another, and apply biblical application in their respective lives. The early
Church as found in Acts 5:42 utilized this model, met in large groups in the temple, met
in small groups in homes. These small groups can be experienced today in small
midweek groups or Sunday school classes. The fourth level involves each believer’s
growth in their personal walk with Christ, a process that including prayer, Scripture
reading, and fellowship with the Lord. This dissertation focused on the third level of
participation. This third level is a discipleship group made up of three to four people who
seek truth, intimacy, and accountability. According to Greg Ogden, these groups act like
hothouses or incubators in which spiritual growth accelerates (Transforming Discipleship
153). This discipleship philosophy is illustrated in Figure 1.2.
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Large Group
(Worship/Teaching)
Mid-size Small Group
(Pastoral Care)
Discipleship Group
(Intimacy and Accountability)
Personal Walk with God

Figure 1.2. Philosophy of discipleship

The Purpose Stated
The purpose of this study was to compare and evaluate the effectiveness of two
models of small group disciple making: Life Transformation Groups and Triad
Discipleship Groups. To fulfill the aforementioned purpose, this study represented an
attempt to answer the following questions:
1.

What was the beginning level of discipleship commitment for each

participant in each group?
2.

What was the concluding level of discipleship commitment for each

participant in each group?
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3.

What aspects of the intervention process appeared most related to outward

changes?
4.

What were the distinctive strengths and weaknesses of both models in

regard to the disciple-making process?
Definition of Terms
This study used principle terms defined below as follows.
A disciple of Jesus Christ is committed fully to Jesus, obedient to Jesus’
teachings, loving toward other disciples, and fruitful by abiding in Christ. This fruit is
demonstrated by intentional disciplemaking.
Life Transformation Groups (LTGs) are groups of two or three same-gendered
people meeting hourly each week for accountability regarding spiritual growth and
development. The three essential components of LTGs are Scripture, confession, and
prayer for people who need Christ. Church planter and author Neil Cole refined and
articulated these components (Cultivating a Life 45-70)
Triad Discipleship Groups (TDGs) are groups of three same-gendered people
meeting an hour and a half for twenty four studies regarding Christ. Each six-week study
is divided into four sections: Growing up in Christ, Understanding the Message of Christ,
Becoming Like Christ, and Serving Christ. These groups have three essential elements:
the unchanging truth of God’s word, transparent relationships, and mutual accountability.
Ogden, author and current discipleship pastor for Christ Church of Oak Brook, created
this model. Over 100,000 copies of Discipleship Essentials have been sold.
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Context
I serve as an ordained elder in the Holston Conference of the United Methodist
Church (UMC) in East Tennessee. The mostly rural culture of East Tennessee included
many small towns. The four pastors participating in this study served in United Methodist
churches in the Holston Conference. Five churches participated in this study; four were
small and one was large. Characteristics of participating pastors varied according to
ministerial experience, length of tenure at pastoral appointments, and prior small group
experiences. The individual pastors/group leaders selected participants for each of their
respective groups. Group participants varied according to age, gender, educational level,
church experience, and small group experience. The majority of participants attended a
United Methodist church.
Methodology
This study involved six churches in which each pastor served as primary
disciplemaker for his or her congregation. Each pastor enlisted, formed, led, and followed
two groups of people—Life Transformation Group and a Triad Discipleship Group.
Group members agreed to participate in twenty four or more weeks of intensive spiritual
growth. The Triad Discipleship Group completed the Discipleship Essentials curriculum.
The Life Transformation Group followed the method outlined in Chapter 2 and sought to
multiply more groups in an intentional manner.
Population
Each pastor chose people at different points in their respective spiritual journeys
including new Christians and more mature Christians. Each congregation’s membership
consisted of people from varied backgrounds including both blue-collar workers and
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white-collar workers. Participant selection depended upon existing relationships between
church members and their respective pastors. Male and female pastors equally
participated.
Variables
The variables of this project were the discipleship models, the pastors
participating, and the small group participants. Each discipleship model used different
curricula, thereby impacting outcomes. Participating pastors’ experience particularly with
leading small groups may have impacted outcomes. A convenient sample was used to
select participants; therefore participants’ Christian experience, church involvement,
personal demographics and prior relationship with the participating pastor varied.
Instrumentation
I developed a Personal Spiritual Inventory (PSI) to measure group participants’
growth as disciples of Jesus during the study (see Appendixes L, M, and N). In addition
to demographic information, prior church experience, and prior small group experience,
the PSI measured participants’ growth in each characteristic of discipleship (committed
fully, obedient to Jesus’ teachings, loving toward other disciples, and fruitful by abiding
in Christ). Further, the PSI measured beliefs, practices, and virtues. Each group
participant completed this inventory at the beginning and at the end of the study in order
to evaluate spiritual growth during that time frame. Inventories were color coded to
identify participants with their corresponding group. LTGs that multiplied did not attempt
to measure the beginning and ending spiritual baseline for new participants. I also
developed a pre- survey for the pastors/group leaders (Appendix J) in order to assess how
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the leader’s prior personal experience impacted the group’s spiritual development. This
survey was used to gather information on each participating pastor.
Data Collection
After contacting pastors who wished to participate in this study, I met with them
as a group on 30 July 2007 to discuss each group in detail including the manner in which
pastors should lead and form their respective groups. The pastors formed and began their
two groups during the week of 16 September 2007 and concluded the groups around 9
March 2008. I distributed copies of the initial PSI (see Appendixes L, M, and N) at the 30
July 2007 meeting and provided detailed instructions regarding administration of the
survey. I asked each participating pastor to oversee the distribution and collection of the
surveys, and the pastors agreed to send me the first completed PSI’s by 30 September
2007 and send me the final completed PSI’s (see Appendixes O, P, and Q) by 30 March
2008. In addition, pastors completed the Beginning Pastor Survey (see Appendix J) on 30
July 2007 during the initial training meeting. I mailed the concluding PSI’s (see
Appendixes O, P and Q) with instructions to return these materials to me by 30 March
2008.
I tabulated and processed data from the completed personal and pastoral
inventories and analyzed results to determine how each individual’s discipleship level
was affected, which discipleship model demonstrated the greatest increase in
discipleship, and which aspects of the intervention were most helpful in terms of
discipleship growth.
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Delimitations and Generalizability
This dissertation was limited according to the extent of my control and influence
over the participating pastors. Each pastor had a different level of ministerial experience
and different experience participating in and leading small groups. In addition, pastors’
tenures in their pastoral appointments directly impacted their relationships with potential
participants. Participating pastors’ relational networks also impacted which individuals
participated in the study. Each pastor served a different sized church with varied church
cultures. Leaders served in different roles such as senior pastors and associate pastors.
The communities served by these pastors featuring varying economic, educational, and
spiritual backgrounds. Some pastors chose established church members as group
participants and other pastors chose newer members to work with as group participants.
Life Transformation Groups and Triad Discipleship Groups could be formed in a
wide variety of contexts. As such, given the limited size of the study, these findings may
be generalizable to other groups using this curriculum. Their primary limitation was the
vision and experience of personal disciple-making by the participating pastors.
Biblical and Theological Foundations
In order to make disciples as Jesus called us to, his followers must understand
who a disciple is, understand discipleship in Greco-Roman and Jewish worlds, and the
implications of discipleship for today. Without that understanding church leaders will not
recognize genuine disciples. They will not be disciples themselves and church leaders
will not create processes by which disciples are made in their local churches.
The English word “disciple” is used 261 times in the New Testament, entirely
found in the Gospels and Acts. Bill Hull writes, “technically, from the moment of
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spiritual birth, every Christian is a disciple” (Disciplemaking Church 20). Disciple was
the term most commonly used to describe a follower of Jesus. The word Christian is used
only three times in the New Testament (Acts 11:26; 26:28; 1 Peter 4:16), referring to the
disciples of Jesus.
Discipleship was a common term in the first century. The Pharisees, Moses, and
John the Baptist all had disciples. Before the time of Jesus Christ, the Greek world had
their own understanding of discipleship. Their studies examines the manner in which
Jesus’ disciples compared and contrasted with disciples of other concepts.
After grounding the study in an understanding of discipleship in the New
Testament, I examined the current Church’s definition of mature discipleship. Neither the
literature nor current church experience offers a consensus regarding characteristics of a
mature disciple.
Based on the teachings of Jesus, I present a fourfold model of discipleship:
committed fully, obedient to Jesus’ teachings, loving toward other disciples, and fruitful
by abiding in Christ. Further, fully committed followers of Christ count the cost of
discipleship and take up their crosses daily to follow Christ. Obedient disciples know
God’s word and structure their lives according to Christ’s teachings. Disciples are
committed to one another and show their love in tangible ways. Lastly, as disciples
remain and live in Christ, they bear much fruit, attribute glory to God, and reproduce
other disciples.
This study closely observed the life of Barnabas, a New Testament disciple and
disciple maker in order to understand the manner in which his life manifested the
preceding characteristics. Although a key figure in the early Church, Barnabas is not
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often examined in contemporary scholarship. Without his ministry and especially his
relationship with Paul and Mark, the Church may not exist as it does today. Bernd
Kollmann writes, “In terms of both history and impact, he [Barnabas] proves to be a
central figure of early Christianity whose significance for the early history of Christian
theology and the formation of the church has long been overlooked” (61). Chapter 2
reviews John Wesley’s discipleship methods, with particular attention give to Wesley’s
interlocking groups. Further, Chapter 2 reviews the manner in which the principles from
his band groups might apply to discipleship groups. Both social science and small group
literature both encourage smaller groups for life change. Finally, the review concludes by
detailing the distinctives of LTGs and TDGs.
Overview of the Study
Chapter 2 reviews biblical material on discipleship and implications for disciplemaking. It examines current literature regarding characteristics of disciples, how churches
define discipleship, how John Wesley made disciples, and how disciples are made in
LTGs and TDGs.
Chapter 3 presents a detailed explanation of the project’s design, the research
methods, and methods of data analysis.
Chapter 4 presents the findings of the study.
Chapter 5 reports the major findings of the study and the practical applications
flowing from the research. Finally, this chapter concludes by offering suggestions for
further study.
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CHAPTER 2
LITERATURE
The following literature review will address the manner in which the Church
practices discipleship. Attention is paid to past practices of discipleship and how
discipleship can be practiced in the Twenty First century. This chapter is divided into five
sections: defining discipleship historically and examining mature discipleship in churches
today, examining Jesus’ teachings on discipleship and illustrating these teachings through
the life of Barnabas as a disciple and disciple maker, exploring John Wesley’s
understandings and practices of discipleship, discerning the reasons why three person
discipleship groups are the best means of making disciples, and examining the
similarities and differences of two models of three person discipleship groups, TDGs and
LTGs.
Defining Discipleship
In order to understand Jesus’ calling to discipleship and disciplemaking,
Christians need to examine what word disciple, examine what discipleship meant in the
Greco-Roman and Jewish world, and apply these understanding to today. Gerhard Kittel
comments that the word disciple in the New Testament “denotes the men who have
attached themselves to Jesus as their master” (441). The English word disciple is found
261 times in the New Testament, each and every occurrence from the gospels and Acts.
Disciple was used most commonly to describe a follower of Jesus. The word Christian is
only used three times in the New Testament (Acts 11:26; 26:28; 1 Pet. 4:16) and referred
to disciples of Jesus. Hans Kvalbein comments on the significance of the word disciples
to describe the early followers of Jesus.
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This makes it clear that the group consisted of the first followers of Jesus
during his ministry in Galilee and Judea, and that the newcomers to the
group regarded their relationship to the risen Lord Jesus in some way
similar to the relationship of the first disciples to the earthly “rabbi” Jesus.
(49)
The most common Greek word used in the New Testament for disciple is mathέtέs.
Greek Writer Herodotus used the term in the fifth century BCE to mean learner and pupil.
When first used this word indicated a person who made a “significant, personal, life
commitment” (Wilkins 74). Many figures of that day had disciples in their different
disciplines, such as Hesiod (art), Plato and Socrates (philosophy), Zeus and Jesus
(religion). As a result over time the word disciple came to mean more than a person
following the teachings of a great master. In the common understanding of the day
disciple meant a committed follower of an important master. Discipleship also included
not only a commitment to a person but also the desire to imitate the leaders conduct. The
Greek conception of the word disciple referred to a person committing his or her life to a
master and seeking to embody and emulate the teachings and character of the master.
In the Jewish world there were several kinds of disciples: disciples of Moses,
disciples of the Pharisees, disciples of a given prophet, and disciples of a messianic
movement. In John’s Gospel after Jesus healed a man born blind, the man was questioned
by the Jews. These questioners defined themselves as disciples of Moses (John 9:28); as
such, these Jews were committed to the teachings of the Torah. The Gospels (Matt.
22:15-16 and Mark 2:18) reveal that the Pharisees had disciples.
While on the surface Jesus the rabbi and the Pharisees appear quite similar, there
are several differences. The Pharisees’ disciples demonstrated their commitment to live
according to the law and traditions handed down to them. Jesus’ disciples demonstrated
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their commitment to a specific person (Mark 1:17). In addition, disciples sought out
Jewish rabbis to teach or disciple them while Jesus took the initiative to select his own
disciples (Anchor Bible Dictionary 209). Another difference was Jewish Rabbis trained
their disciples to teach in order to pass on knowledge to upcoming generations. For
Christians, while teachings of church fathers are instructive, Jesus is our authoritative and
primary teacher:
But you are not to be called “Rabbi,” for you have only one Master and
you are all brothers. And do not call anyone on earth “father,” for you
have one Father, and he is in heaven. Nor are you to be called “teacher,”
for you have one Teacher, the Christ. (Matt 23:8-10)
Kvalbein comments, “He [Jesus] is always the supreme teacher.… the name ‘disciples’
reminds us that the church from the beginning was the ‘school’ of Jesus,… but the only
real teacher is Jesus himself” (49). Therefore disciples of Jesus commit themselves to his
teachings.
In the first century, disciples of popular movements existed. John the Baptist is an
example of a prophet with committed disciples (John 1:35-37; Luke 5:33; 7:18-19). Even
after John’s death, scripture records his disciples continued and were scattered and
expanded to Alexandria (Acts 18:24-25) and Ephesus (Acts 19:3). Josephus also recorded
several messianic movements during Jesus’ lifetime; these movements had boasted many
adherents, most of whom hoped to overthrow Rome. This messianic expectation was
evidenced in Jesus’ ministry when Jesus withdrew from the crowd because they wanted
to make him king (John 6:15). This messianic expectation also prompted Jesus’ teaching
regarding eating his flesh and drinking his blood. This teaching reduced the size of the
crowds and prompted his disciples to consider returning to their old ways of life (John
6:60-66).
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The Jewish world of Jesus’ day possessed a common awareness of discipleship;
nonetheless, understandings differed depending on the group or leader. These
understandings are evidenced in the person of Judas the Zealot. Judas expected a different
kind of messiah and eventually betrayed Jesus. While understandings of Jesus’ teaching
on discipleship varied, throughout his ministry Jesus taught his followers his specific
understanding of discipleship.
The word disciple is used most often in the plural form. Wilkins remarks, “The
plural form is normally used expresses an important point: individual disciples are always
seen in conjunction with the community of disciples, whether as Jesus’ intimate
companions or as the church” (40). In our individualistic society, discipleship tends to be
thought of in individualistic terms. Therefore the community of faith is properly
recognized as the central formation and identity of disciples.
In summary, Greco-Roman and Jewish cultures were familiar with the term and
concept of discipleship. While great variety existed in the expression of discipleship, for
early Christians discipleship involved total life commitment to Jesus and seeking to
embody Jesus’ teaching, becoming like him. In the New Testament disciple most
commonly described Jesus’ followers as a whole rather than as single individuals. As
such, Jesus’ followers existed as part of a community rather than as a collection of
individual disciples. Jesus redefined their concepts of discipleship influenced by his or
her culture to Jesus unique understanding of discipleship.
Contemporary Definitions and Descriptions of Discipleship
No uniform description or definition of a mature disciple of Jesus Christ exists in
the Church today. Appendix A offers several definitions from various contemporary
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Church leaders. These definitions indicate great diversity regarding the definition of a
disciple in the contemporary Church. Some churches downplay the importance of such
definitions; instead, these churches focus on their own definitions of discipleship
practices.
Several scholars, churches, and pastors defined characteristics of a mature disciple
of Christ. These definitions are found in Appendix B. No clear description of a disciple of
Jesus Christ exists. Some common threads running among these descriptions include
winning people to Christ, growing in Christ, and serving in the world. Most churches
look to Scripture for ideas to define discipleship, but ultimately such churches determine
and define the exact activities in which members are encouraged to participate. Usually
these churches agree on regular worship attendance, small group participation, service in
ministry, and generous giving as desired activities. While discipleship includes the
aforementioned areas, discipleship is greater than creating good church members.
Instead, discipleship involves formation of the entire person. In Luke 6:40 Jesus said, “A
student is not above his teacher, but everyone who is fully trained will be like his
teacher.” Christians emulate Jesus’ practices and character. As a result, in order to
become the kind of people Jesus desires, Christians must examine Jesus’ teachings
regarding discipleship.
DNA of Disciples
The words of Jesus offer four statements regarding the meaning of discipleship.
According to Jesus’ teachings, a disciple is committed fully, obedient to Jesus’ teaching,
loving toward other disciples, and fruitful by abiding in Christ. In Disciple-Making
Pastor, Hull outlines six dimensions of discipleship which include these four
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characteristics as well as joy and glorifying God. These additional characteristics are
byproducts from being fruitful and are therefore not included here. Figure 2.1 illustrates
various facets of a disciple of Jesus Christ. Primarily, disciples have fully committed their
whole selves to Christ. Further, they have made a decision with their head to obey
Christ’s teachings. Disciples have a heart for and love other disciples of Christ. Finally,
disciples bear fruit by the way they lead their lives. The following pages describe each
one of these characteristics in detail.

Head
Obedient
to Jesus’
Teachings

Whole Life
Committed Fully

Heart
Loving Toward
Other Disciples
Hands
Fruitful by Abiding in
Christ

Figure 2.1. A disciple of Jesus Christ.

Committed Fully
Jesus had high standards for his disciples. Luke 14:25 describes large crowds
following Jesus. Jesus made the following statement about discipleship in 14:26-27.
If anyone comes to me and does not hate his father and mother, his wife
and children, his brothers and sisters—yes, even his own life—he cannot
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be my disciple. And anyone who does not carry his cross and follow me
cannot be my disciple.
In Luke 14:33, Jesus continues, saying, “In the same way, any of you who does not give
up everything he has cannot be my disciple.” Jesus calls people to total commitment.
A proper understanding of these verses rests upon a proper understanding of the
context in which they were given. First, Luke 9:51 describes Jesus’ journey to Jerusalem
during which he expected rejection and opposition. In like manner, Jesus’ disciples need
to be prepared to face that same rejection. Secondly, as Joel B. Green notes, the crowds in
the Gospel of Luke are “pools of neutral persons from whom Jesus might draw disciples,
and this is clearly the case here” (564). Since the texts indicates Jesus turned to the
crowds to address them, he is making clear to potential disciples that they must exercise
total commitment to him and anticipate certain opposition from other people. In this text
Jesus was not encouraging disciples to hate his or her closest companions. Green
comments that in this context, hate was “a disavowal of primary allegiance to one’s kin”
(565). Jesus was stating simply that our primary allegiance was to him. As such, true
disciples must be fully committed.
Between these two statements in Luke 14:26-27 and 14:33, Jesus told two stories
of people failing to think ahead and count the cost; in turn, these people become
laughingstocks. Jesus desired followers who counted the cost and made the decision to be
fully committed to him. Not having a full commitment to Jesus leads to ridicule and
shame on the person or the gospel.
In Gospel accounts of Jesus’ interactions with people desiring true discipleship,
Jesus demonstrated his ability to identify the primary obstacle to total commitment. The
rich young ruler’s primary obstacle to full commitment is his wealth (Luke 18:18-25).
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For others potential disciples the primary obstacle is comfort (Matt. 8:19-20) or family
loyalty (Matt. 8:21-22). Jesus desired and expected his followers’ total commitment.
Regarding these disciples Green observes, “such persons would live as though they were
condemned to death by crucifixion, oblivious to the pursuit of noble status, finding no
interest in securing one’s possessions, free to identify with Jesus in his dishonorable
suffering” (565-6). The word avpota,ssetai in Luke 14:33 translated “give up”
literally means “bid farewell.” The present tense of avpota,ssetai indicates that
disciples of Christ are people who bid farewell to their possessions, commit to Christ, and
follow him.
This standard of discipleship would disqualify many people who call themselves
Christ followers or Christians today. This full commitment cannot be achieved only
through human effort; rather, this commitment depends on the grace of God. This
complete commitment is the primary characteristic of people whom Christ called his
disciples.
Obedient to Jesus’ Teachings
In John 8:31-32, Jesus said to the Jews who believed in him: “If you hold to my
teaching, you are really my disciples. Then you will know the truth, and the truth will set
you free.” This passage’s context reveals Jesus speaking to the Jews in general and the
Pharisees in particular as well as to people beginning to put their faith in him. Leon
Morris explained this situation in more detail.
It is best to think that John is speaking of people who had made an
outward profession, but a profession that did not go very deep…He is not
laying down a condition of discipleship, but telling them in what
discipleship consists. When anyone abides in Christ’s word, then that
person is a true disciple. (404-5)
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Discipleship, therefore, involves more than mere belief; true discipleship involves living
according to the master’s teaching. Wilkins says, “Abiding in Jesus’ words does not
mean perpetual Bible study. Rather, it means to know and to live in what Jesus says about
life” (357). The concept of abiding or following a master’s teachings constituted a central
understanding of discipleship in the Greco-Roman and Jewish worlds.
Love is shown through Obedience to Jesus’ Teachings. In John 14:21a, Jesus
claims, “Whoever has my commands and obeys them, he is the one who loves me.” If a
person claims to love his or her spouse but demonstrates unwillingness to meet the needs
of the spouse, we must question the person’s degree of self-giving love. Willard writes,
“More than any other single thing, if any case, the practical irrelevance of actual
Obedience to Jesus’ Teachings [emphasis mine] to Christ accounts for the weakened
effect of Christianity in the world today” (Divine Conspiracy xv). The Obedience to
Jesus’ Teachings theme is found in the Great Commission. Once people became disciples
and were baptized, they were instructed to obey everything, not just some things, that
Jesus commanded (Matt. 28:19). Jesus’ disciples do not live according to their own
desires. Instead, they conform their lives to their masters’ teachings.
The effect of abiding in or living according to Jesus’ teachings is the possession
of God’s truth that brings freedom. Obeying Jesus’ teachings helps followers break free
from slavery to sin (Matt. 8:34-36). If contemporary disciples of Jesus do not abide in his
teaching and/or do not grow in obedience to Jesus’ teachings and conformity to the
master, such followers should question their discipleship.
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Loving Toward Other Disciples
In his final meal with the disciples in the upper room after Judas left to betray
him, Jesus said, “A new command I give you: Love one another. As I have loved you, so
you must love one another. By this all men will know that you are my disciples, if you
love one another” (John 13:34-35). Morris notes that this command is in the emphatic
position in the Greek (562). Jesus emphatically expressed this commandment in order to
ensure the disciple’s understanding they are to love one another.
Wilkins recognizes two important elements of discipleship in Jesus’ conditional
statement, “By this all men will know that you are my disciples, if you love one another”
(232-3). First, the unsaved world will recognize selfless love as the distinguishing
characteristic of Jesus’ disciples as contrasted to the world’s love for one other. Secondly,
all Jesus’ disciples rather than just a select few will exhibit this kind of love. Jesus
expected his disciples to exhibit this reality in their lives.
The nature of this love is not a sentimental love but rather a self-giving, Godlike
love. The Greek word used for love in John 13:34-35 is agape, the highest form of love
and the kind of love God has for his followers. In other words, disciples of Jesus Christ
are to demonstrate God’s love to one other.
The love of which Jesus speaks is directed to the other disciples. Morris writes,
“Jesus is not speaking here of love to all people but of love within the community of
believers” (562). Howard A. Snyder makes this claim with more force:
This is why the New Testament says very little about evangelism. It puts
the emphasis on authentic Christian community, the reconciled life
together that comes from being mutually joined to Christ and mutually
growing up into him. The implication is clear: If the church is genuinely
reconciled and a reconciling community, the Lord will add daily to its
number those who are being saved. (Liberating the Church 154)
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The early Church demonstrated this love in Acts 2:42-47 and 4:32-37. The church met
daily precisely because of the love members had for one another (Acts 2:47). Therefore,
while disciples of Jesus will love the world, they especially love one another.
Fruitful by Abiding in Christ
The challenge of the spiritual life is to abide or remain in Christ. Jesus expressed
this challenge:
I am the vine; you are the branches. If a man remains in me and I in him,
he will bear much fruit; apart from me you can do nothing.… This is to
my Father’s glory, that you bear much fruit, showing yourselves to be my
disciples. (John 15:5, 8)
In the Old Testament the people of Israel were described as a vine (Ps. 80:8-16; Isa. 5:17; Jer. 2:21; Ezek. 19:10; Hos. 10:1). Every place this symbol appears refers to Israel as
faithless or disconnected from the vine. Such disconnection resulted with punishment.
For many abiding in Christ is hard to understand. According to Kittel, abiding
means “to remain, to stay, to live in, or to dwell” (574). When limbs are connected to the
tree, they grow and produce fruit. Fruit grows naturally and organically. Andrew Ryder
says, “The disciples are commanded to abide in Jesus: Loyalty is the essential condition
of growth” (101). When disciples are centered in Jesus Christ, Christ promises that the
will bear much fruit (John 15:8). This verse states that God wants his disciples to bear
fruit, but they can only bear fruit when connected to Christ. Kvalbein comments, “The
concept of ‘discipleship’ is a dynamic concept. It implies multiplication.… All nations
are invited to this new fellowship. And therefore all disciples are called to this mission”
(52). Morris concurs, “Discipleship is not static, but a growing and developing way of
life. Always the true disciple is becoming more fully a disciple” (597). Discipleship is not
a place; discipleship is a process of becoming like Christ.
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The fruit of a disciple’s life has three primary facets. First, the characteristics of
the fruit of the Spirit (Gal. 5:22-23) will be shown at home, in friendships, at the
workplace, and everywhere in a disciple’s life. Second, new converts will be produced in
a person’s life (Matt. 28:19; John 4:34-38). Third, people in the larger community can
testify to the good works Christians have done in the name of Jesus (Matt. 5:16; Eph.
2:10). In summary, according to the teachings of Jesus, a disciple is fully committed to
Jesus, is obedient to follows his teaching, is loving towards other disciples of Christ, and
is fruitful by abiding in Christ.
Barnabas as Case Study of Disciple
Observing Barnabas through this lens of discipleship and as a disciple maker
serves to emphasize and illustrate the importance of discipleship and personal disciple
making. Barnabas was a key figure in the early Church and is often not examined in
contemporary scholarship. Without his ministry of discipleship of Paul and Mark, the
Church may not be what it is today. Kollmann writes, “in terms of both history and
impact, he proves to be a central figure of early Christianity whose significance for the
early history of Christian theology and the formation of the church has long been
overlooked” (61). For all of his contributions, Barnabas’ greatest contributions were in
discipling Paul and Mark.
Joseph (nicknamed Barnabas) first appeared in Acts 4:36 as a Levite from
Cyprus. As such, Barnabas had a unique place in the church. He was Jewish who had
grown up in a gentile world. God used Barnabas’ background throughout his ministry
life. Barnabas had wealth. In the Old Testament Levites were not allowed to own land
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(Josh. 21:1-41), they were allowed to own land in New Testament times (Witherington
208).
Luke called Joseph Barnabas, which means son of encouragement. This name
indicates that encouragement was Barnabas’ defining characteristic and his spiritual gift.
In Acts Luke referenced Barnabas as a positive example of someone giving in order to
meet the needs of people in the community when Barnabas sold a field and brought the
money to the apostles (Acts 4:36-37). Barnabas’ action provides a sharp contrast to the
story of Ananias and Sapphira in Acts 5, in which Ananias and Sapphira deceived the
church and withheld a portion of the proceeds of their sale. In contrast, Barnabas was
completely honest and gave all his proceeds to the Church. This example further
highlights Barnabas’ role as a Church leader. These two verses indicate Barnabas’ total
commitment to Christ. Barnabas demonstrated his love for the other disciples by selling
his land to meet their needs. Barnabas’ renaming by the Church because of his
encouragement further demonstrates his love for them. Finally, his life as a Church leader
demonstrates his fruitfulness.
The next mention of Barnabas in Scripture serves to connect Saul to the apostles.
Saul had persecuted the Christians, but after Christ appeared to him on the road to
Damascus his life direction changed. Instead of pursuing Christians, Saul began
preaching Jesus as the Son of God. His ideological reversal baffled the Jews, and as a
result Paul had to escape at night in order to save his life. The disciples were afraid of
Paul in Acts 9:26, when they believed Paul’s conversion was in genuine. They feared the
possibility of Paul entrapping them.
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This encounter reveals Barnabas nature. In his commentary on Acts, Ajith
Fernando describes Barnabas’ assistance for Paul. First, he risked introducing the “exadversary to the inner circle of the church leaders” (Fernando 303). If Paul’s conversion
was false, the leaders of the new Jesus movement would have been compromised.
Second, Barnabas disclosed Saul’s conversion story to church leaders, and he used his
influence with these leaders because he saw Saul’s potential. This act involved
tremendous courage for both Barnabas and for the apostles. The apostles accepted Saul
primarily because of the respect they had for Barnabas (F. Bruce, Book of the Acts 193).
This event highlights the close relationship Barnabas had with the apostles. As a result
Saul moved freely among the disciples and gained their trust by his boldness in preaching
Christ. Saul’s value to the Christian community was shown when they helped him escape
town when his life was in danger. Saul’s relationship and reputation in the community is
directly attributable to Barnabas’ actions. Therefore in these encounters, Barnabas
demonstrates his fruitfulness and love for other disciples.
As the gospel spread to Antioch, Church leaders dispatched Barnabas to report to
them what was happening in that community. Allan Coppedge emphasizes the apostles’
considerable confidence in Barnabas by noting that he was the only person in Acts whom
church leadership sent out alone (145). Barnabas encouraged the ministry in Antioch, and
evidence indicates people came to the Lord as a result of his ministry (Acts 11:24).
Further, he is described as “a good man, full of the Holy Spirit and faith” (11:24). By his
character Barnabas offered an example to the flock and discipled its members (11:23-24).
Once again Barnabas demonstrates fruit bearing and Obedience to Jesus’ Teachings.
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Barnabas’ actions in Antioch evidenced more of his heart and character. Instead
of enjoying satisfaction with his work, Barnabas went to Tarsus searching for Paul so he
could bring Paul back to Antioch. Barnabas surely had many reasons to pursue Paul’s
participation with his ministry. First, travel from Antioch to Tarsus constituted a major
trip in the first century—over one hundred miles (Keener 354). Second, scholars note
seven to ten years had passed since Paul had left Jerusalem (Stott, Message of Acts 204;
F. Bruce, Paul 127). Apparently Barnabas found Paul necessary for current and future
ministry. Therefore, Barnabas brought Paul to Antioch where they ministered together for
a year. Their collaborative ministry was so successful that the biblical record first uses
the term Christians to describe followers of Jesus during this time. Barnabas once again
demonstrates full commitment, love for other disciples, and bearing fruit.
One can only wonder how important this year was in Paul’s ministry in terms of
his theological development and his modeling of a missionary life. The Scriptures do not
indicate the content of that year besides Barnabas and Paul’s teaching ministry. Most
likely they began a pattern of working together (1 Cor. 9:6).
Another important insight into the nature of Barnabas’ ministry emerges from
occurrences during his first missionary journey with Paul. Acts 13:1 tells of Church
leaders in Antioch gathered to seek the Lord. The retelling in Acts lists Barnabas first,
thereby indicating his primary importance (F. Bruce, Book of the Acts 26). This name
ordering affirms the respect and authority the community reserved for Barnabas.
Barnabas likely had developed the other three church leaders Simeon, Lucius, and
Manaen as well (Coppedge 150). The Spirit set apart Barnabas and Saul to go out to
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reach unreached people. In this example Barnabas demonstrated his obedience to Jesus’
Teachings to Christ.
Paul and Barnabas began preaching at Cyprus, Barnabas’ town of origin. While
preaching, Paul confronted Elymaus the sorcerer and caused him to go blind; this
situation led to the conversion of the proconsul of Cyprus. From that time throughout the
remainder of the trip, Paul, rather than Barnabas, led the team. With only one exception
(14:14) Paul’s leadership was reflected in the listing of his name ahead of Barnabas
(13:3, 42, 43, 46, 50; 14:1, 3, 12, 20, 23; 15:2; Filson 105). This name reversal’s
significance likely suggests Barnabas’ humility to realize that Paul was a more aggressive
and gifted speaker (Acts 14:12). All the while Barnabas was still recognized as the leader
as evidenced by the Lycaonians recognition of Barnabas as Zeus, the chief god (Acts
14:12).
In the Acts 15 debate regarding whether gentiles must first become Jewish to
become Christian, Barnabas, not Paul, served as the primary speaker (15:12) due to
various political and social reasons (Stott, Message of Acts 246). Barnabas had a longer
history with that community and with the apostles; Therefore he had the community’s
respect. Further, having grown up in a gentile community, Barnabas had the respect of
both sides (Filson 101). His prior bridge building within Jewish and Gentile communities
has been recognized as crucial for the unity of Christianity (Filson 95-99). Church leaders
decided that gentiles did have to become Jewish in order to convert to Christianity. Thus
Barnabas, Paul, and others went out to tell gentile believers the news (15:25). This
episode demonstrated Barnabas’ full commitment to Christ, Obedience to Jesus’
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Teachings to Church leadership, his love for both gentile and Jewish Christians, and his
fruitful life and ministry.
Nonetheless, this ministry team did not stay together. Acts 15:36-41 describes a
scene in which Paul wanted to return with Barnabas to check in with the churches they
started previously. Barnabas agreed to return, but he wanted to take John Mark along
with them. Paul thought this addition unwise since John Mark deserted them when they
arrived at Perga (Acts 13:13). Filson speculates Mark might have disliked Paul, and Paul
did not pay Barnabas the respect he deserved (108). As Witherington asserts, Luke
describes Mark’s desertion with the Greek word avposta,nta, also used to describe
apostasy (472). Others scholars postulate that Mark was frightened. It was likely the
second time Mark has deserted (Mark 13:51-52). Paul perhaps felt Mark was
untrustworthy; nonetheless, Paul’s reasoning remains ultimately unknown.
This situation placed Barnabas in a difficult position because Mark was both a
fellow Christian leader and a family member, either Barnabas’ cousin or nephew (Col.
4:10). The disagreement between Barnabas and Paul was so great that they parted
company with Paul choosing Silas and going to Syria and Barnabas taking Mark to
Cyprus. Bruce notes, “it appears that Barnabas discerned promising qualities in his young
cousin which could be developed under his care rather than under Paul’s” (F. Bruce,
Book of the Acts 319). The Holy Spirit used this situation to at least double the
missionaries’ effectiveness in outreach to the world.
This encounter demonstrates that love for other disciples involves more than
sentimentality. Disagreements happen regarding direction in the family of God. Just as
Paul previously had needed much love as he connected with the larger body, Mark
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needed that same kind of love and commitment. Barnabas proved his willingness to part
with Paul in order to support Mark. Therefore, Barnabas’ discipling relationship with
Paul ended. He took on a new pupil, Mark.
Barnabas as Case Study of Disciple Maker
Much information about Mark remains yet unknown. Most likely Mark came
from a wealthy home in Jerusalem, since his mother had a large enough house to host the
group praying for Peter’s release from prison (Acts 12:12). Filson contends that Mark
knew Greek well, because he helped Barnabas and Paul in Antioch (Acts 12:25; Filson
107). This view is based upon the testimony of Papias, bishop of Hierapolis, in his five
volume work Interpretation of the Lord’s Sayings (c. AD 120/130; The IVP Dictionary of
the New Testament 772).
Mark indeed, since he was the interpreter of Peter, wrote accurately, but
not in order, the things either said or done by the Lord as much as he
remembered. For he neither heard the Lord nor followed Him, but
afterwards, as I have said, Peter, who fitted his discourses to the needs but
not as if making a narrative of the Lord’s sayings; consequently, Mark,
writing some things just as he remembered, erred in nothing; for he was
careful of one thing—not to omit anything of the things he had heard or
falsify anything in them. (Guthrie 82)
The preceding quote not only signifies Mark’s Greek competency, but also highlights the
relationship between Peter and Mark. Their relationship and Peter’s stories enabled Mark
both to write his gospel and assist with Peter’s writings (Achtemeier, Green, and
Thompson 144). Many scholars doubt Petrine authorship of 1 Peter since 1 Peter employs
some of the best Greek of the New Testament (IVP Dictionary of the New Testament
854). Likely Peter, who was a professional fisherman, would need help composing such a
document.
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While difficult to downplay Mark’s familial relationship with Barnabas, Barnabas
nonetheless believed in Mark’s potential and invested his life in Mark. Although
Barnabas is not mentioned again in biblical texts, pseudepigraphic accounts assert that
Barnabas and Mark traveled to Cyprus and that Barnabas suffered martyrdom at the
hands of local Jews in Salamis around AD 55 (Kollmann 47-48). Scripture did not
mention Barnabas again, but Mark emerged again in the letters of Paul and Peter. Peter
called Barnabas “my son Mark” (1 Pet. 5:13). The manner in which Mark connected with
Peter is unknown; nevertheless, they connected and Mark assisted with Peter’s ministry.
Mark assisted Peter and Paul. Paul’s exhibits an attitude change toward Mark. In
Colossians 4:10, Paul sent greetings on Mark’s behalf and specifically instructed the
church at Colosse to welcome Mark if he came. He called Mark, Justus, and Aristarchus
“fellow workers for the kingdom” and claimed they offered a comfort to him (Col. 4:11).
Once again in Philemon 24, Paul called Mark one of his fellow workers. A final piece of
evidence regarding Mark’s importance to Paul’s ministry was Paul’s request for Mark in
2 Timothy 4:11. In this text Paul was virtually alone in prison. Only Luke remained with
him when he was deserted by fellow workers Demas, Crescens, and Titus. Paul
commanded Timothy (imperative verb a;ge) to bring Mark with him because “he is
helpful to me in my ministry” (2 Tim. 4:11). This text provides evidence that Mark had
proved himself faithful to Paul and could be trusted. Thus, ultimately Barnabas was
correct about Mark, while Paul was wrong about Mark. Eventually Mark was fully
committed, obedient to Jesus’ teachings, a lover of other disciples, and a fruitful disciple.
Therefore, examination of Barnabas’ life show him as a great developer and
disciple maker. These works might have been his greatest achievements (Filson 111). The
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impact of Barnabas’ ministry and the lives touched through those men is enormous. Mark
is acknowledged to have written the first gospel. Paul wrote at least thirteen of the twenty
seven books in the New Testament. Paul influenced Luke, who wrote the Gospel of Luke
and Acts. As such, Barnabas’ discipleship ministry influenced the majority of New
Testament writers. Barnabas’ impact on the kingdom as a missionary, a preacher, and a
bridge-builder is vast. In spite of his great personal accomplishments, Barnabas’ primary
accomplishment was being a disciple of Jesus who reproduced his life in others.
This biblical, foundational view of Barnabas as disciple and disciple maker
provides evidence that disciple making requires a “life on life” relationship. The primary
way disciples are produced is life on life relationships as evidenced by Life
Transformation and Triad Discipleship groups.
Understanding Wesley’s Discipleship Methodology
Thus far this study has examined meaning of the word disciple, churches
endeavors to define mature discipleship, Jesus definition of discipleship, and Barnabas’
demonstration of mature discipleship through his life and ministry. Discipleship was
important to John Wesley and used small groups as the capstone of his discipleship
process. Wesley’s genius eventually created the Methodist movement as well as
transforming lives. This overview will demonstrate the manner in which his small group
meetings called bands fit within his overall framework and describe how small
reproducible discipleship groups are essentially band discipleship repackaged for today.
When John Wesley was at Oxford in 1728, he, his brother Charles, and William
Morgan began meeting regularly for prayer, study, religious conversation, and the
sacraments. In 1729, this group added Robert Kirkham to its ranks. This group was
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eventually called “The Holy Club” (Collins 30). As time progressed and members were
added, “The Holy Club” focused also on fasting, prison ministry, and sacrificial giving to
the poor. These experiences greatly impacted Wesley’s spiritual vitality. He wrote, “In
the year 1729, I began not only to read, but to study, the Bible, as the one, the only
standard of truth, and the only model of pure religion” (Collins, A Real Christian 31).
Scripture became Wesley’s foundation.
When Wesley ministered in Georgia in 1735, he experimented with these kinds of
groups. The primary difference was that he created two kinds of groups; one kind of
group open to everyone and another group that was smaller, open by invitation only
depending upon their levels of spiritual motivation (Kivett 45).
Wesley was dissatisfied with his spiritual state and the state of people who called
themselves Christians. He expressed this dissatisfaction in his sermon, “In What Sense
We Are to Leave the World” (1784):
When it pleased God to give me a settled resolution to be not a nominal
but a real Christian (being then about two and twenty years of age) my
acquaintance were as ignorant of God as myself. But there was this
difference: I know my own ignorance; they did not know theirs.
(Bicentennial ed 3: 152)
As Wesley read the Scriptures, he noticed several characteristics of the early Church’s
life together. He noted that they met together “to stir up one another to love and good
works” (Heb. 10:24-25). Further, members of the early church were honest with one
another when James said, “Confess your sins to one another, and pray for one another,
that you may be healed” (5:16). Wesley did not witness these behaviors in the Anglican
Church. George G. Hunter III, reflects on possible reasons for Wesley’s thoughts on the
matter:
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One of the causes of this, he believed, was the lack of small groups, a
deficiency not present in the early church’s house churches. Wesley
ventured a revolutionary hypothesis: that the occurrence of the first
phenomenon (faith, hope, power, etc.) depends on the second. That is, as
you gather Christians and seekers together to confess their sins, encourage
one another, rejoice together, and so forth, the life, love, faith, hope, and
power of the Apostolic church emerges. He sensed that if he drew people
together in cells to challenge and encourage each other to live daily as
Christians, that, through their protracted experiences, the contagion and
power of the Apostolic church would more in human history once again.
And it happened! (125)
With this conviction in hand and his experiences with the Moravians during and after his
time in Georgia, Wesley had experienced other ways of practicing small group
discipleship that confirmed his conviction. Moravian leader Count Zinzendorf organized
two kinds of groups in his community: choirs and bands. In Zinzendorf’s model, choirs
were formed based on gender, age, and marital status. Group members desiring even
deeper spiritual growth formed smaller groups called bands. These bands consisted of
two to three people led by a bandkeeper accountable to Zinzendorf (Watson, Accountable
Discipleship 28).
Wesley appreciated these Moravian band groups and implemented them in the
Fetter Lane Society. These groups consisted of about six members meeting to share
openly their innermost struggles each week (Snyder, Signs of the Spirit 227). On 25
December 1738, Wesley composed rules for his bands. The purpose of these bands were
based on James 5:16: “Confess your faults one to another, and pray for one another, that
ye may be healed.” In addition to other rules members followed (see Appendix C), four
questions were asked of members at every meeting:
1.
2.
3.

What known sins have you committed since our last meeting?
What temptations have you met with?
How were you delivered?

Layer 41
4.

What have you though, said, or done, of which you doubt whether
it be sin or not? (Wesley, The Works of John Wesley 8: 273)

The feelings group members had for one another are characterized well in this early
Methodist Hymn:
Help us to help each other, Lord,
Each other’s cross to bear;
Let each is friendly aid afford,
And feel his brother’s care.
Help us to build each other up,
Our little stock improve;
Increase of faith, confirm our hope,
And perfect us in love. (qtd. in Chilcote 51)
George Whitefield, a member of the Holy Club and a great preacher in England during
Wesley’s time, relentlessly encouraged Wesley to take over his ministry of preaching in
the fields. Eventually Wesley took over Whitefield’s preaching ministry.
As Wesley preached he invited people to “flee from the wrath to come” by joining
his societies. These large group meetings focused mainly upon transferring information
from an instructor regarding the Bible and Christian living. As Fetter Lane, people were
divided into bands for encouragement and discipleship:
These, therefore, wanted some means of closer union; they wanted to pour
our their hearts without reserve, particularly with regard to the sin which
did still easily best them, and the temptations which were most apt to
prevail over them.… In compliance with their desire, I divided them into
smaller companies; putting the married or single men, and married or
single women, together. (Wesley 8: 258)
In regard to this time in the Wesleyan movement, Synder notes that bands were
“instituted as the primary spiritual cell of Methodism” (Signs of the Spirit 205).
Nonetheless, problems soon arose for the fledgling Methodist movement.
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Wesley recognized that while societies were growing, bands were not growing
(Henderson 79). Most estimates indicate that 20 percent of Methodists met in bands
(Snyder, Signs of the Spirit 227). Leslie F. Church notes that “members of the bands were
people whose spiritual experience was more advanced than the ordinary member” (151).
In addition, several society members went back to their old ways of life and even left the
societies. David Lowes Watson notes Wesley’s genius as recognizing that bands were too
deep for new Christians. Accordingly, Watson writes, “The pressing need of these new
society members was not how to deepen their faith, but how to hang on to whatever faith
they had, and how to live by it in the world” (Covenant Discipleship 30). The movement
needed an entry-level group open to everyone. Thus began the class meeting.
The class meeting had originated as a fund-raising mechanism in the Bristol
Society. The Society proposed that a leader meet with eleven society members each week
for the purpose of paying off debt. The entire society was divided into groups. Soon after
this strategy began, leaders reported that some members were not living as they should.
Wesley responded to this opportunity.
It struck me immediately, “This is the thing, the very thing we have
wanted so long.” I called together all the leaders of the classes, and desired
that each would make a particular inquiry in the behavior of those whom
he saw weekly. They did so. Many disorderly walkers were detected.
Some turned from their evil ways, and some were put away from us. Many
saw it with fear, and rejoiced unto God with reverence. (8: 252-53)
From then on the class meeting became the foundational small group structure for
Methodism. Therefore, every society member participated in a class meeting for basic
Christian discipleship, and members of the class meeting were encouraged strongly to
join or create bands for further spiritual growth.
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As Methodism continued to evolve, two other types of bands arose: the Select
Society and the Penitent band. The Select Society was composed of persons chosen by
Wesley to be held up as a model of Methodism. D. Michael Henderson notes that this
band served as “that ultimate executive committee, a company of peers who were totally
committed to each other, sharing a common goal, and were willing to ‘speak the truth in
love’” (124). Members of the Select Society were leaders in the Methodism movement,
and this band operated primarily on a democratic basis.
The Penitent band was composed of people failing to live up to the behavioral
demands of the class system, yet wanting help and freedom from their addictions and
problems. These groups met on Saturday nights when temptations such as alcohol abuse
were more readily available. The goal of the Penitent band was to restore such persons to
the larger society.
Wesley never lost his love for bands; in fact, the band constituted Wesley’s
favorite group (Henderson 112). To make his point clear, Wesley told his preachers in
1768, “As soon as there are four men or women believers in any place, put them in a
band. In every place where there are bands, meet them constantly and encourage them to
speak without reserve” (qtd. in Church 151). Wesley wrote to William Simpson, assistant
of the Yarm Circuit, in 1788, “You should speak to every believer singly concerning
meeting in a band. There were always some in Yarm Circuit, though not many. No circuit
ever did, or ever will flourish, unless there are bands in the large Societies” (qtd. in
Church 151). As indicated by these quotes from Wesley, bands were near to Wesley’s
heart even though bands were not as popular as the class meeting.
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In summary, Appendix D shows the whole of Wesley’s discipleship model.
Henderson described the differences between societies, class meetings, and bands well:
“the society aimed for the head, the class meeting for the hands, and the band for the
heart” (112). As with Christ’s model of discipleship, Wesley’s societies aimed for people
desiring instruction in the God’s word. Wesley’s class meetings encouraged Obedience to
Jesus’ Teachings to the faith, love for one another, and bearing fruits of evangelism and
giving. Finally, Wesley’s bands encouraged followers to commit their lives fully to God.
Why Three?
Previous discussions reviewed biblical, historical, and present-day discipleship.
This study aimed to emphasize from the literature that small three person discipleship
groups were most effective means for making disciples in the twenty first century. While
worship services and mid sized small groups are important to participate in and are part
of discipleship process, tis study postulated that three person discipleship groups would
be best at producing and reproducing disciples.
Some authors note that among the twelve disciples Jesus invested intentionally in
three disciples, specifically Peter, James, and John (Coleman 30-31: A. Bruce 36). In his
classic work regarding the life and ministry of Jesus and the twelve disciples, A. B. Bruce
notes three distinct smaller groups of four disciples based on their relationship with Jesus
and their accessibility to Jesus (36). These relational arrangements illustrate a principle at
work in which Jesus intensely invested his life in the lives of a few disciples.
Three person discipleship groups allow for intense focus. Table 2.1. illustrates this
principle. Each group in the church has a primary focus as well as secondary foci. In the
large group experience off worship at church, the primary focus is proclaiming truth.
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Intimacy and accountability are secondary foci of the large group and rarely are achieved.
A small group of ten to fifteen people focuses primarily upon intimacy among group
members. Truth and accountability are secondary foci for the primary purpose of small
groups which is fellowship.
Three person discipleship groups maintain and possibly deepen the truth and
intimacy of a mid-sized small group but also add the dimension of accountability. Hull
states, “The discipleship-group relationships are much more dynamic than the generic
small groups. The difference is accountability, both in life and task” (Disciple Making
Pastor 228). This balance of truth, intimacy, and accountability facilitates life
transformation.

Table 2.1. Purposes of Groups
Large Group

Truth
3

Intimacy

Mid-Size Small Group

3

3

Discipleship Group

3

3

Accountability

3

Source: Ogden, Transforming Discipleship 171

A second advantage of three persons discipleship groups involves the level of
member participation. As the number of participants in groups increase, the amount of
interactions between group members multiplies exponentially. As seen in Table 2.2, nine
possible interactions occur among people in groups of three are represented. A group of
ten people offers the possibility of five thousand one hundred and ten interactions. Dale
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Galloway and Kathi Mills remark, “the larger the group becomes, the more difficult it is
for the leader to ensure clear and open communication with the group” (45).

Table 2.3. Signals Sent Out in Groups.
2 people…………………………………………………send out ……………………..…………………….………………..2 signals

3 people………………………..................................send out………………………………………….……………...9 signals

4 people…………………………………….……send out……………………………………….…………....28 signals

5 people………………………………………send out ………………………………………………...75 signals

6 people……………………………………send out………………………………...…………...186 signals

7 people……………………………......send out…………………………………….…441 signals

8 people…………………….……...send out…………………..………….....1,016 signals

9 people…………………..….send out ………….…….……….2,295 signals

10 people…………….….send out…….……………..5,110 signals
Source: George 127

Communication is crucial in small groups, and group size often determines how
much communication takes place. Social scientists Rodney W. Napier and Matti K.
Gershenfeld comment, “Size is a limiting condition on the amount and quality of
communication that can take place among members as individual persons” (36). Small
group education professors Steven A. Beebe and John T. Masterson agree that as group
size increases, group sharing decreases (124). Research by Bales, Strodtbeck, Mills, and
Roseborough demonstrates this reality statistically in Figure 2.2. (M. Shaw 157). As
group members are added, participation decreases. Marvin Shaw notes that differences in
participation in three or four persons groups are relatively small, while groups of five to
eight members have markedly decreased participation (157).
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Level of
Participation

Group Size
Figure 2.2. Correlation between group size and participation.

The principle of decreased participation as groups expand is demonstrated another
way in Table 2.3, which illustrates the exponential expansion number of potential
relationships as group size increases. Small group research demonstrates larger groups
naturally breaking into smaller groups because of this reality (Napier and Gershenfeld
36). In fact, groups of more than five persons do not interact as much as smaller groups;
this reality may explain complaints regarding group size (Gentry 454). Therefore, the
structure of three-person discipleship groups ideally offers each group participant an
equal opportunity to share.
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Table 2.1. Increase in Potential Relationships with an Increase in Group Size.

Size of Group

Number of Relationships

2

1

3

6

4

25

5

90

6

301

7

966

Source: Napier and Gershenfeld 37.

A third advantage of three person discipleship groups are the difficulty for one
person to dominate. In a group of two persons, one person tends to dominate. Generally,
on person teaches while the other person learns. Researchers Napier and Gershenfeld
note, “In a group of three, interestingly, it is hard for one person to dominate, and two or
all three will speak often” (38). Therefore group dynamics in three member groups
encourage increased communication and participation.
Research on group process demonstrates the challenge of communicating in larger
groups. Figure 2.3. illustrates leader-centered groups in which the leader talks while
people listen. This dynamic results in personal connections with the leader but not among
group members. Healthy groups are shown in Figure 2.4, in which group members
interact with each other while the group leader guides the discussion. In such groups
members are interdependent.
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Leader

Source: Beebe and Masterson 122.
Figure 2.3. Leaders addressed communication.

Source: Beebe and Masterson 122.
Figure 2.6. Equal distribution of communication.
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Georg Simmel recognizes one challenge for three-person groups, namely, a
tendency exists for the threesome to separate into a pair and “an other” (Mills 428). This
“other” may emerge from relational preferences, conflict, or a host of other factors. When
this “other” exists, the dyad could dominate the “other” and cause the “other” to have no
other recourse than to be alone. Therefore, three-person groups must strive intentionally
toward interdependence, as shown in Figure 2.4.
A fourth advantage of three-person discipleship groups is the promised presence
of Christ. In Matthew 18:20, Jesus says, “For where two or three have gathered together
in my name, there am I with them.” Christ promised his presence when his followers
meet in small groups. Cole states, “The most basic unit of the church—two or three
believers held together by the presence of Jesus Christ and his word” (Cultivating a Life
52). Certainly Christ is present in larger small groups, yet Christians sometimes can miss
Jesus’ assertion of his presence in the simplest of groups.
A fifth advantage of three-person discipleship groups stems from God’s life and
participation within the Trinity. In Genesis 1:1-2, God is the grand designer, and the
Spirit is present at the creation event. God’s word creates in Genesis 1:3. In John 1:1-3,
Jesus is the word, and “nothing was made that has been made”. Therefore, Gilbert
Bilezikian makes this comment:
Thus, one need only go only three verses into the Bible to discover what is
amply taught in the rest of Scripture, especially in the New Testament, that
God is presented as a Tri-unity of divine entities existing as Father, Son
and Holy Spirit, the eternal community of oneness from whom all other
communities derive life and meaning. (17)
Howard Snyder goes a step further, saying, “The Trinity ‘is not an enigma to be solved’
but rather the model on which all human relations, including the church, should be
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structured” (Community of the King 55). The Trinity offers disciples a model for being in
relationship with one another.
Achieving this Trinitarian sense of community in Church life is difficult. Robert
Bellah et al. comment on American religious life in saying, “Most Americans see religion
as something individual, prior to any organizational involvement” (226). Stephen
Seamands writes, “Moving churches in the West toward a Trinitarian model of church
life will involve a major paradigm shift away from our pervasive individualistic ways of
thinking” (39). Small discipleship groups help disciples experience the community God
intended.
Cole outlines five practical reasons supporting three person discipleship groups as
the best context for making disciples (Cultivating a Life 49-53). The first reason is
community. God made followers in order for them to live in relationship with other
people and not on their own. This communal life is expressed well in Ecclesiastes 4:9-12:
Two are better than one, because they have a good return for their work:
If one falls down, his friend can help him up. But pity the man who falls
and has no one to help him up! Also, if two lie down together, they will
keep warm. But how can one keep warm alone? Though one may be
overpowered, two can defend themselves. A cord of three strands is not
quickly broken.
As stated earlier, achieving closeness is next to impossible to experience in a large group
of people. A small discipleship group can help members experience relational
community.
Second, accountability happens best in a small group. Hull emphasizes this claim,
saying, “You can’t make disciples without accountability” (Disciple Making Pastor 159).
Ronald Sider writes, “If the church is an intimate community, indeed a family, then the
members of that community must be accountable to each other and be available to each
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other” (106). Accountability in a large group rarely happens because people do not know
each other well. In a group of three people, people can share areas in which they need
growth and be assured they will be loved enough by other members of the group to be
followed up on.
A third practical reason for three person discipleship groups is confidentiality.
Jesus states this well in Matthew 18:15-17.
If your brother sins against you, go and show him his fault, just between
the two of you. If he listens to you, you have won your brother over. But if
he will not listen, take one or two others along, so that “every matter may
be established by the testimony of two or three witnesses.” If he refuses to
listen to them, tell it to the church.
Cole writes, “A group of two or three others of your same gender, who know and care
about you and who are also sharing their own struggles is as safe a place as one can find”
(Cultivating a Life 51). People often do not feel comfortable confessing their sins to a
large group of people, but they are more likely to confess to two others group members.
A fourth practical reason for three person groups is their flexibility of these
groups. Larger small groups often find difficulty in establishing meeting times due to
members busy schedules. On the other hand, three-person discipleship groups are easier
to schedule and can meet almost anywhere.
The fifth reason Cole uses three-person groups is that they are reproducible.
Groups can be formed instantly when one person takes initiative and invites two other
people to join. Cole writes, “If we cannot see multiplication at this level, we will not see
it at higher, more complex levels of church life” (Cultivating a Life 51). In my own
experience, these groups have been easy to form from among my existing relational
networks.
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A final reason supporting the effectiveness of three-person discipleship groups is
this group structure’s efficiency in developing leaders. Effective churches recognize the
importance of developing spiritual leaders. Most people in the local church do not seek
spiritual leadership, but leadership potential can be encouraged in small groups built on
trust. Studies have shown that groups built on trust and safety encourage positive life
change (Goleman, Boyatzis, and McKee 163). Three-person discipleship groups allow
people to develop leadership abilities in a safe, trusting environment while they grow
closer to Christ.
Church growth must begin at the smallest level.
If we cannot multiply churches, we will never see a movement. If we
cannot multiply leaders we will never multiply churches. If we cannot
multiply disciples, we will never multiply leaders. The way to see a true
church multiplication movement is to multiply healthy disciples, then
leaders, then churches, and finally movements—in that order. (Cole,
Organic Church 98)
Church leaders must begin to develop and cultivate disciples and spiritual leaders at the
smallest of levels. If churches cannot, they will never be able to multiply and impact a
world desperately in need of Christ.
Triad Discipleship Groups
The groups detailed in this section are similar to John Wesley’s bands, yet have
been adapted for discipleship and evangelism for the twenty-first century.
Ogden, author and current discipleship pastor for Christ Church of Oak Brook,
created Triad Discipleship Groups. In his Doctor of Ministry dissertation, Ogden found
that three-person discipleship groups provided for deeper spiritual growth than larger
groups. These groups have three essential elements: the unchanging truth of God’s word,
transparent relationships, and mutual accountability.
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The basic concept of TDGs involves groups of three same-gendered people meet
for an hour and a half for twenty-four studies on Christ. Each six-week study is divided
into four sections: Growing up in Christ, Understanding the Message of Christ,
Becoming Like Christ, and Serving Christ. Each lesson contains discussion guides for
four components: a core truth, a weekly memory verse, an inductive Bible study, and a
reading for contemporary application. Ogden’s book Discipleship Essentials contains this
curriculum.
Potential disciplemakers complete the curriculum and seek out two individuals to
disciple. Each group member signs a fourfold covenant to meet weekly with the other
group members to complete the study material beforehand, to offer themselves to the
Lord during this time of accelerated transformation, to live mutually transparent lives,
and to seriously consider continuing the disciple-making chain by investing in at least
two other people for the year following the initial completion of Discipleship Essentials.
The choice of which individuals who will participate is crucial. Regarding Jesus’
disciple selection process, Ogden identifies two criteria regarding prayer discernment in
inviting people in to a discipling relationship. Loyalty is the first. Jesus chose people who
would be loyal to him. Potential disciples should exhibit faithfulness to the discipleship
process. Teachability is the second criteria. Ogden writes, “Jesus chose the disciples for
what they would become, not for what they were at the time of their call” (Transforming
Discipleship 180). Leaders should look for people with a teachable spirit, a desire to
grow, and a readiness to learn.
Ogden’s long-term plan is for disciples who complete Discipleship Essentials to
take two others people through the Discipleship Essentials curriculum in one year. Ogden
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stresses the need to develop effective, healthy groups. There is a temptation to implement
this method as a program and rush the discipleship process. Doing so will circumvent the
goal of TDGs and the time they need for life on life relationships to develop. Although
this process boasts a slow start, the model offers many long term benefits, outlined in
Figure 2.5.

Source: Ogden, Transforming Discipleship 185.
Figure 2.5. Triad discipleship chain.

Life Transformation Groups
Church planter and author Neil Cole refined and articulated the concept of Life
Transformation Groups (LTGs) (Cultivating a Life 45-70). The basic concept of an LTG
involves a group of two or three same-gendered people meeting hourly each week for
accountability regarding spiritual growth and development. According to this small group
model, once the group grows to four members, it is considered pregnant and ready to give
birth (Cole, Search and Rescue 167). After two or three weeks if the fourth person is
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considered faithful then the group multiplies into two groups of two and continues to
grow and multiply. In LTGs all members are leaders and keep each other accountable.
These groups form life-long habits for group members and mobilize them for ministry. In
short, these groups are simple, reproducible, and flexible.
The three essential components of LTGs are Scripture, confession, and prayer for
people needing Christ. Together participants read twenty-five to thirty chapters of
Scripture per week, and discuss their readings weekly. Roberta Hestenes asserts this
method can be the simplest and potentially the most difficult of all Bible study methods
(85-86). Each group chooses potential readings, and all group members read the same
material. For example, members may read Jonah (since it is only four chapters) each day
for a week, or they may read Romans twice through in a week. In this group study
method, the Holy Spirit uses intake of Scripture to transform people. One author sees the
Holy Spirit as an additional group member (McBride 22-23). In an LTG, if a group
member fails to complete the reading, the group believes God still desires to teach the
group something from this Scripture. As such, group members would read the same
material until every member completes the weekly reading. In light of today’s levels of
biblical illiteracy among Christians, these groups meet a tangible need for people.
Another component of group life involves confession of sin. To emphasize the
importance of confession, each member receives a bookmark which has accountability
questions on one side (see Appendix E). These bookmarks include questions such as,
Where have you sensed God’s presence in your life this week? What is God teaching
you? Is there any sin you need to confess in thought, word, or deed? How did you do with
your Bible reading this week? What did God teach you? With whom have you talked
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about Christ to this week? Have you lied to me? Room is provided to write personal
accountability questions for specific group members. Alternative questions are found in
Appendix F. Group members agree to keep such accountability concerns in strict
confidence.
Evangelistic prayer for lost persons is the final component of LTGs. Each group
member identifies two or three people for whom they feel led to pray regarding salvation.
Each member identifies persons to pray for and writes their names on their bookmark
(see Appendix E) and keeps them in their respective Bibles. Members pray for those
people every day, hoping intentionally to bring others, especially lost people, into the
group. Snyder sees intentional evangelistic small groups as the most effective way of
evangelizing in a high-tech world (Radical Renewal 151). In his research Schwarz
discovered that the multiplication of small groups had the most significant correlative
relationship to church growth (32-3). The LTG models’ strength is its integration of
evangelism and discipleship.
In contrast to Ogden’s criterion regarding selection of potential disciples, Cole
strongly believes that desperate sinners make the best disciples. He quotes Jesus in Luke
5:31-32: “It is not the healthy who need a doctor, but the sick. I have not come to call the
righteous, but sinners to repentance.” Cole believes that the majority of disciplemakers
will be drawn most naturally to people already committed and people who desire higher
commitment. Still, Cole advises leaders to begin with people who know they need Jesus.
He believes desperate sinners know they need Christ, are more likely to confess sin, will
demonstrate more life change than churched people, and will attract other desperate
sinners to Christ because of what God has done in their own lives.
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Both Cole and Ogden incorporate the additional criterion of faithfulness. Cole
believes that potential disciples should commit to be faithful to the process of
discipleship. Without that commitment to the process, potential disciples will give up.
The manner in which leaders invite or recruit people for these relationships is
vital to their success. Walter A. Hendrichsen encourages leaders to recruit potential
disciples to a vision of becoming something, not growing an organization (65). Cole
believes leaders should capitalize on followers’ internal motivation and desire to become
more like Christ rather than attempting to motivate through guilt or pressure (Cultivating
a Life 29-33). Tapping into internal motivation is the best way to encourage people to
grow in discipleship.
Compare, Contrast, and Critique
In order to evaluate LTGs and TDGs, this study inspected the need for small
groups, discussed various opinions regarding small group size, articulated the similarities
and differences between LTGs and TDGs, and examined literature critiques for both
discipleship methods.
Most church leaders emphasize some type of small group in order to encourage
discipleship. Perhaps some still question the need for small groups. Therefore, Galloway
and Mills outline the five following reasons why every church needs small groups:
1. They provide multiple points of entry into the church.
2. They provide a very effective form of evangelism.
3. They are the only way to truly care for people.
4. They accelerate the spiritual growth of individuals and the church.
5. They properly shift the work of the church to the people and fulfill
Ephesians 4. (10)
For the above reasons, the church community encourages its followers to participate in
small groups of some sort to assist in their disciplemaking efforts.
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Most Christian leaders suggest small group size of no more than twelve
participants. Neal McBride writes, “Group size is very important. When group
membership expands beyond twelve people, it becomes increasingly difficult to maintain
effective interpersonal relationships and accomplish the group’s goals” (24). Ogden
comments, “The larger the group, the easier it is to hide” (Discipleship Essentials 11). In
light of these findings, common practice dictates that groups of over twelve participating
members multiply into two groups.
Depending upon an individual’s unique Christian journey, some groups prove
more helpful than other groups. As shown in Figures 1.2. and 2.2 (pp 7 and 10,
respectively), groups accomplish different purposes according to group size. Wesley’s
experience with class meetings and bands (see Appendix D) suggested some groups as
more helpful for some persons depending upon their spiritual journey. Wesley yet
continued to advocate for everyone participation in his smallest group, the bands.
Therefore, social science literature as well as experience from church history
demonstrates the power of small discipleship groups to blend truth, intimacy, and loving
accountability.
Several similarities other than group size exist between LTGs and TDGs. First,
these groups emphasize transparent relationships. As such, participants self disclose
personal experiences and struggles in order for life transformation. Openness based upon
an atmosphere of loving trust allows for group member transparency. Second, both LTGs
and TDGs emphasize mutual accountability. Accountability includes not only completing
assignments and participating in group activities but also includes character/lifestyle
questions. LTGs emphasize character accountability more than TDGs. Third, Scripture
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holds importance for both groups. Each model emphasizes scripture as the central truth
life should be based on. Fourth, both groups help create and form emerging spiritual
leaders. Cole writes, “If a person can’t influence and multiply a group of two, why should
we entrust him or her with 15? With 50? Or a church of 200 or more?” (Cultivating a Life
89). These small groups help develop leaders. Finally, LTGs and TDGs help grow the
church from a grass-roots level. Both Cole and Ogden believe that church growth must
originate at the church’s most basic level.
Two primary differences exist between LTGs and TDGs. The first difference is
the approach to curriculum. TDGs are primarily three-person groups interacting together
with a twenty four week curriculum. This curriculum articulates and teaches basic
discipleship practices, basic Christian theology, and basic ministry in the church. It is a
valuable component that TDGs tell the whole story of God. LTGs believe in directing
people to the source itself, not interpreted through a curriculum. Cole believes people
become dependant upon curriculum to interpret the scriptures rather than interpreting
them ourselves. Many people feel they cannot understand the Scriptures due to lack of
training. According to Cole, LTGs remove the middle man separating Scripture from the
people (Cultivating a Life 76). Nonetheless, LTGs do use a specific curriculum; namely
LTGs use the bookmark that contains character questions and prayer focus (see Appendix
E). LTGs critics note the danger of heresy in allowing people to read Scripture without
correct interpretation. Ogden’s Discipleship Essentials material offers gives training
regarding inductive Bible study (42-45) and each lesson features an inductive Bible study
pertaining to the core truth.
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Another difference between TDGs and LTGs pertains to group structure. Namely,
TDGs are closed, covenant groups, while LTGs are open groups. Closed groups meet for
an agreed-upon length of time and then stop meeting. No one can join the group during
the agreed-upon timeframe. Open groups allow members to join any time and have no
agreed-upon ending date. In his experience small group pioneer Galloway and Mills
found open-ended groups superior to closed-ended groups in terms of evangelism and
growth (60). While TDGs can reproduce, LTGs have potential to multiply faster since
they are open and intentionally evangelistic.
David Augsburger offers a critique of current discipleship methods. In Dissident
Discipleship, he defines mature discipleship as tripolar spirituality. According to
Augsburger monopolar spirituality involves only spiritual self-discovery, bipolar
spirituality involves not only self-discovering but also discovering and loving God, and
tripolar spirituality involves the previous elements and adds the outward commitment of
love for neighbor:
The spirituality of personal transformation (the inner journey), the
experience of divine encounter (the God-ward journey) and the relation of
integrity and solidarity with the neighbor (the co-human journey with
friend and enemy, with neighbor and persecutor) cannot be divided.
Tripolar spirituality sees all three as interdependent. (13)
Based upon Augsburger’s vision of discipleship, both models place little emphasis upon
loving the neighbor in community outside the group. LTGs focus intentionally upon
reaching people and telling them about Christ, but these groups do not seek intentionally
to love neighbor beyond the goal of personal conversion or encouragement toward
holiness. TDGs do not have an active community outreach in their makeup. Some
discipleship models encourage active mission to neighbor as vital for group life and
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spiritual maturity (McBride 37-38), but the majority of models encourage primarily
personal conversion.
A second critique of LTGs and TDGs focus upon the informational versus
formational approach to spiritual formation. Robert Mulholland’s views as expressed in
Shaped by the Word agree with Ogden and Cole regarding the accessibility of spiritual
formation for every person (25), the primacy of Scripture in spiritual formation (28), and
the inseparability of interpersonal relationships and spiritual formation (28). Nonetheless,
Mulholland would disagree with Cole and Ogden’s largely informational approach to
spiritual formation. TDGs focus upon helping participants concentrate primarily on the
text to find answers to the Bible study questions. LTGs feature a replacement therapy
approach. Cole asserts the advantage of reading large amounts of Scripture is in order to
transform people’s thinking process from our culturally bound thinking to Biblical
thinking. Mulholland believes that people come to the Scriptures with their own personal
agendas (19); therefore people’s real need is to encounter Christ in the text and let the
Word of God shape their’ world (37). Mulholland explains his views:
The corrective for a basically information approach to the scripture is the
openness to serious personal involvement with God in it.… [T]he object is
not to cover as much as possible as quickly as possible; reading for
formation avoids quantifying the amount of reading in any sort of way.
You are concerned with quality of reading, not quality. You may find
yourself in a “holding pattern” on just one sentence or one paragraph or
perhaps as much as a whole page, but probably never more than that. You
are not concerned with getting through the book.… That is not the point.
The point is meeting God in the text. (54-55)
Mulholland encourages reading Scripture slowly, meditating on Scriptural truths, and
allowing those truths to transform rather than reading for the sake of quantity. TDGs
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seem to resemble Mullholland’s slow, formational concept of spiritual formation more
closely than do LTGs.
A third and final critique of both these discipleship models involves the danger
towards of legalism and understanding the practice of these methods or disciplines as
discipleship. In The Life You’ve Always Wanted, John Ortberg reflects on the religious
community’s success with “boundary-marker” spirituality (34). Unfortunately some label
people “in” and “out” by their spiritual practices. Richard Foster describes of the purpose
for spiritual disciplines:
By themselves the Spiritual Disciplines can do nothing; they can only get
us to the place where something can be done. They are God’s means of
grace… God has ordained the Disciplines of the spiritual life as the means
by which we are placed where He can bless us… We must always
remember that the path does not produce the change; it only puts us in the
place where the change can occur. (6-7)
LTGs and TDGs leaders always must remember that these groups do not produce the
change; rather, with the Holy Spirit’s help these groups can create and atmosphere in
which group members can encourage one another to become more like Jesus Christ.
According to Mulholland LTGs and TDGs should strive for balance between “avoiding
and imprisoning discipline” (103). These critiques challenge both discipleship methods.
Conclusions and Applications
In order for the church to follow seriously Jesus’ command to make disciples,
people who call themselves Christians must become disciples and structure ministries in
their churches in such ways to produce disciples. Willard agrees with this observation:
You will find few scholars or leaders in Christian circles who deny we are
supposed to make disciples... Jesus’ instructions on the matter are, after
all, starkly clear. We just don’t do what he said. We don’t seriously
attempt it. And apparently we don’t know how to do it. You only have to
look honestly at our official activities to see this. (Divine Conspiracy xiv)
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Dietrich Bonhoeffer writes, “Christianity without discipleship is always Christianity
without Christ” (64); therefore, church leaders must know how to facilitate discipleship
that bears fruit not only for today but also for future generations.
Scripture, church history, and social science literature shows utilizing small
groups of three to four people as the most effective method for creating an environment
in which life change to occur. Field research is needed in order to examine strengths and
weaknesses of various small group discipleship models’. Therefore, this study assessed
strengths and weaknesses of two proven small group discipleship models in order to
ascertain the essential elements for helping people mature in Christ.
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CHAPTER 3
METHODOLOGY
The purpose of this study was to compare and evaluate the effectiveness of two
models of small group disciplemaking: Life Transformation Groups (LTGs) and Triad
Discipleship Groups (TDGs). This study hypothesized that three person discipleship
groups as the best means for promoting participants spiritual maturity. While the Church
as a whole offers no single, clear definition for disciple, Jesus offered a vision for
discipleship in his teachings recorded in the Gospels. According to Jesus teaching, a true
disciple is fully committed, is obedient to Jesus’ teachings, is loving toward other
disciples, and is fruitful by abiding in Christ. This study’s outcome measured the manner
in which each discipleship model matured each participant’s respective level of
discipleship.
Research Questions
In preparation for this project, I identified four primary questions to guide my
research.
Research Question 1
What is the beginning level of discipleship commitment for each participant in
each group?
Chapter 2 developed a model of true discipleship. Accordingly, disciples are fully
committed, are obedient to Jesus’ teachings, are loving towards other disciples, and are
fruitful by abiding in Christ. I created a survey tool for each type of group participant
(TDG member, LTG member, Pastor/Group Leader) in order to measure participant’s
discipleship in each area as defined in chapter 1 and explained at the formation of both
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kinds of groups (Appendixes L, M, and N respectively). These tools gathered
demographic information such as age, gender, educational experience, commitment to
Christ, prior church participation, current church participation and involvement, prior
experience with small groups, and the length of time participants have known the group
leader and/or other group members. The tool focused on was forty four Likert-type
questions: eleven questions concerning each of the four outlined characteristics of a
disciple in order to assess participants’ beliefs, practices, and virtues. These questions
ascertained participants’ qualities of life and how the manner in which such qualities
emerged in participants’ daily actions.
The personal spiritual inventory (PSI) survey I created allowed for anonymous
and confidential responses. The last four digits of the participant’s social security number
were obtained in order to track individuals’ and groups’ progress at the study’s
completion. Those desiring to see results describing their progress upon study completion
I mailed the assessment results to the participants wishing to see the changes in their
respective levels of discipleship from pre- to post- testing.
Research Question 2
What is the concluding level of discipleship commitment for each participant in
each group?
At each group’s completion I utilized the PSI survey tool to measure changes in
discipleship levels over the duration of the group. Group leaders distributed different
versions of PSI’s for TDG participants (Appendix O) and LTG participants (Appendix
P). Pastor/group leaders completed identical inventories (Appendix Q). The PSI’s asked
demographic questions in order to confirm participants’ demographic profiles. Further, I
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modified two initial questions in order to determine if the participant had committed his
or her life to Christ during the past six months and if the participant had increased his or
her level of participation in worship and church involvement during their participation in
the group.
As with the pre-test instrument, I used forty four Likert-type questions in the posttest in order to assess the change in each characteristic level of discipleship as well as
their overall change in discipleship. I concluded the TDG inventory with a “true or false”
question asking if the participant planned to continue the disciplemaking chain next year.
I concluded the LTG inventory with “True or False” question asking if the group had
multiplied during the six—month period; if participants’ answered “true”, the next (and
final) question how many times that group had multiplied.
Research Question 3
What aspects of the intervention process appeared most related to outward
changes?
In participants’ final PSIs (Appendix O, P, Q), I asked four additional Likert-type
questions to determine how vital the group had been for each participant. I asked three
open-ended questions regarding participants’ group experiences, and determining which
elements proved most helpful to participants. I also gave them the opportunity to identify
any items they would change about their group if they could. This anecdotal information
proved helpful in that I offered participants a chance to share how their respective groups
and models impacted them.
In addition to responses from the concluding PSIs (Appendix O, P, Q), I also
developed a pastor’s questionnaire to be taken before the groups begin (Appendix J).
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Appendix J was developed in order to determine the variables which may affect
outcomes. These variables included the overall length of pastoral experience, tenure at
current pastoral appointment, the pastor’s level of satisfaction at his or her current
appointment, their staff position at their church, the pastor’s previous experience leading
small groups, the personal discipleship practices of each participating pastor, and how
each church’s and community’s culture impacted the disciple-making experience. All
these variables were measured to determine their impact on the intervention process and
outcomes.
Research Question 4
What were the distinctive strengths and weaknesses of both models in regard to
the disciple-making process?
This study assumed that disciplemaking groups elicited positive change in
participants’ beginning measurements of discipleship; therefore, the final aspect of this
research evaluated the strengths and weaknesses of each discipleship model. After
evaluating the differences in discipleship based upon data collected from the inventories,
I compared the end results of each discipleship model and evaluated the quantitative data.
Open-ended qualitative questions in the closing questionnaires addressed which aspects
of each discipleship model were most helpful in relation to the observed changes.
Participants
Study participants were selected by participating pastors who led the small
groups. As such, the majority of group leaders were clergypersons in the Holston
Conference of the United Methodist Church in Northeast Tennessee. I identified these
pastors from my own personal contacts or from recommendation by the pastors’ district
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superintendents. Average worship attendance in these pastor’s churches varied from ten
to five hundred, and worship styles ranged from contemporary to traditional. Participants
included new Christians, mature Christians, church leaders, blue-collar workers, whitecollar workers, and retired persons. Participant ages ranged from twenties to seventies.
Participants’ levels of experience with small discipleship groups varied from no such
experience to extensive experience. Group size and levels of intensity necessitated a
small sample size. Four pastors participated, including the author. Each pastor led two
groups—an LTG and a TDG. As a result twenty group members and/or leaders
participated in this study.
Instrumentation
Measuring discipleship growth is difficult. Kevin Miller questions the possibility
of such measurement (58-64). Still, other researchers have attempted to develop
statistical measures of spiritual maturity (Frazee, Christian Life 9; Scazzero 184).
This evaluative study utilized researcher-designed questionnaires to measure
discipleship growth. Accordingly, I developed two questionnaires: a PSI and a pastor
survey. The PSI provided a pre- and posttest. The pastor survey was a pretest instrument.
Personal Spiritual Inventory
The primary instrument, a self-administered PSI, included eleven demographic
and personal variable questions and forty four Likert-type discipleship quality questions
to achieve a total of fifty four questions. I divided the forty four Likert-type discipleship
quality questions according to each of the four discipleship qualities detailed by Jesus and
articulated in my discipleship model (see Figure 2.1, p.24). Questions 11-21 surveyed
fully committed; Questions 22-32 explored obedient to Jesus’ teachings; Questions 33-43
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corresponded to the characteristic loving toward other disciples; Questions 44-55
surveyed fruitfulness by abiding in Christ.
The post-PSI taken at the group completion assessed participants’ progress in
regard to their respective levels of discipleship. The first seven questions included
repeated demographic and personal data to determine changes in participants’ levels of
commitment to Christ and worship attendance since the pre-tests. The same forty four
Likert-type questions used in the beginning inventory were repeated, in addition to four
more Likert-type questions to assess how often groups met and how these groups
impacted participants’ spiritual experiences. Next three open-ended questions ascertained
which aspect group members found most helpful in the discipleship groups. The PSI
included one true-false question regarding group multiplication as well as space for
participants to make additional comments. The entire survey took about ten to fifteen
minutes for participants to complete.
Pastor Survey
While each of the pastors completed the personal spiritual inventory, pastors also
completed a secondary instrument to explore specific issues for group leaders. The Pastor
Survey included demographic questions, questions regarding overall length of ministry
experience, the length and satisfaction of pastors’ current appointment, the pastors’
previous experience with small group leadership, and pastors’ personal spiritual
disciplines. Two open ended questions addressed pastors’ respective churches,
community demographics, and culture. Pastors’ completed and turned in this survey at
the orientation meeting on 30 July 2007.
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Reliability and Validity
The PSI had face validity in that I pretested both questionnaires among my
Beeson Pastor Colleagues in order to assess the quality of questions, the purpose of
questions, the difficulty level of the survey, and the time required to complete the survey.
The Beeson Pastor Program is an eleven-month residential Doctor of Ministry program
led by the Beeson Center for Advanced Church Leadership and Preaching of Asbury
Theological Seminary. This scholarshipped program selects twelve candidates recognized
as effective leaders and preachers in their respective areas of ministry. This program
seeks to advance students’ ministry effectiveness by teaching them from the disciplines
of anthropology, Christian spirituality, biblical interpretation, hermeneutics, and church
leadership. These twelve pastors, primarily affiliated with the United Methodist Church,
have led churches with declining membership into new life and helped them become
more vibrant congregations. My colleagues helped me refine the length, purpose, and
clarity of the questionnaires. I did not run a statistical analysis on the PSI; therefore, I was
unable to determine its reliability in a broader context beyond this particular study.
Data Collection
I color coded pre- and post PSIs for group leaders to give members in order to
assure accurate results. LTG members received green inventories (see Appendixes M and
P), TDG members received identical yellow inventories (see Appendixes L and O), and
Pastor/Group Leaders received white inventories (see Appendixes N and Q). I distributed
the beginning spiritual inventories (see Appendixes L, M, and N) to pastors on 30 July
2007 at our orientation meeting. Once pastors established their groups during the week of
16 September 2007, the pastor distributed an inventory to each participant. Each
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participant including the pastor/leader completed the inventory at the groups first
meeting. After participants completed the initial inventories, each participant placed the
inventory in the enclosed self-addressed stamped envelope and returned the inventory to
the group leader for mailing. The deadline for pre-PSI completion and submission was 30
September 2007. As an incentive for completing both inventories, I asked participants to
enclose contact information so I could send participants results regarding changes in their
raw scores during the six months of the group meetings.
On 1 March 2008 I sent a final letter to each participating pastor and included the
post-PSIs for participants in both groups to complete at the final group meeting. I colorcoded the post-PSIs as before: green for LTG members, yellow for TDG members, and
white for pastors/group leaders. Once again, participants placed inventories in selfaddressed stamped envelopes and returned inventories in to their group leaders for
mailing. Group leaders returned the post-PSIs to me via U. S. mail by 30 March 2008.
Variables
The independent variables of this research project were the discipleship models
used by the pastors/group leaders. This study used two small group discipleship models:
LTGs and TDGs.
This study’s dependent variable was discipleship growth according to the
functional description of discipleship. The description of discipleship was communicated
by four characteristics: fully committed to Jesus, obedient to Jesus’ teachings, loving
toward other disciples, and fruitful by abiding in Christ.
Intervening variables may have affected study outcomes in two areas: pastoral
variables and participant variables. Pastoral variables included the overall length of

Layer 73
pastoral experience, tenure at current pastoral appointment, the pastor’s level of
satisfaction at his or her current appointment, their staff position at their church, the
pastor’s previous experience leading small groups, the personal discipleship practices of
each participating pastor, and how each church’s and community’s culture impacted the
disciple-making experience. For example, two of these participants were female clergy
while two were male clergy persons.
In this study a convenient sample was used. Participant variables included age,
education, gender, personal demographics, Christian experience, church demographics,
prior church involvement, prior small group experience, and length of personal
relationship with the pastor.
Data Analysis
I tabulated the results of the completed surveys with assistance from Dean
Odiorne, a systems analyst, and Rev. Dr. Mark Borchert, a professor at Carson-Newman
College. Quantitative data was entered into computer statistical analysis. Qualitative data
was coded. I analyzed and interpreted results with assistance from my mentor, Rev. Dr.
Randy Jessen and Dr. Borchert. Data from the surveys was summarized by frequency
distributions, t-test, and descriptive statistics.
Ethics
Ethical considerations were important in this study. Confidentiality was
maintained by using Social Security numbers on PSI forms. The pre- and post-PSIs were
stored in a secure location. Pastors participating were encouraged to keep confidential
information within the group. As detailed in Chapters 4 and 5, pastors personal and
professional boundaries were, at times, difficult to identify and maintain.
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CHAPTER 4
FINDINGS
This chapter begins with describing participants’ overall characteristics, including
pre- and post-levels of discipleship for pastors/group leaders, TDG members, and LTG
members. The chapter concludes with a summary of major findings from the study.
Participant Characteristics
In total, twenty people participated in this study: four pastors, eight members of
LTGs and eight members of TDGs. More detailed information regarding each population
group follows.
Pastor Participant Information
The pastors participating were all secured by personal relationships by the author.
Pastor 1. Pastor of four rural United Methodist churches in the Holston
conference with between twenty and eighty nine members per church, this pastor
described her church members as mostly older, middle-class, white church members. The
pastor was in her mid 40s, had completed her Master’s of Divinity degree, had been in
ministry for six years, and was in the first year of her new pastoral appointment. She had
participated in over seven small groups previously and has been a Christian between
seven to ten years. She had known her participant group members less than four months.
Pastor 2. Pastor of two rural United Methodist churches in the Holston
Conference with membership ranging from sixty to one hundred in both churches,
describes her congregations as made of hard-working white-collar and blue-collar
individuals. This pastor was in her mid 40s, had completed her master’s degree, had been
in ministry ten years, and was in the sixth year of her pastoral appointment. She had
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participated in over seven small groups previously and had been a Christian for over
fifteen years. She had known one group participant for four to six years and invited a
non-Christian participant whom she had known for one to three years into the group.
Pastor 3. This pastor led a dynamic downtown church congregation in a town of
about 30,000 people in the Holston Conference. This church had a membership of over
1250 and 475 in average worship attendance in both traditional and contemporary
settings. He described the church as white, middle to upper class, affluent, and primarily
traditional. In his mid-60s, this pastor had completed a Doctor of Ministry degree, had
been in ministry over forty-five years, and was in the fifth year of his appointment as
senior pastor. He reported being a Christian most of his life and had led more than seven
small groups in the past. He had known one person in his group four to six years and one
person only seven to twelve months.
Pastor 4. I served as Pastor 4 for this study. At the onset of the study, I was
serving as associate pastor with Pastor 3. I am in my late thirties, had completed two
master’s degrees, had been in ministry for twelve years, and was in my first year of
appointment at my current church. I had been a Christian for over fifteen years and had
led and participated in seven or more groups in the past and had known the members of
my groups less than three months.
Triad Discipleship Group Population
In total, eight people participated in four TDGs led by the participating pastors.
These participants met together for six months and primarily were experienced
Christians.
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TDG 1. Pastor 1 led TDG 1, which consisted of one male between 60-69 and one
female 70 and older. Both participants had been Christians for over fifteen years and had
attended their churches for over fifteen years. Each person attended a different church.
Both members were leaders in their respective churches and attended worship
consistently. The female member had completed a college degree and reported no
previous small group experience. The male member had completed high school and had
been in a small group before. Both members had known each other for over seven years.
TDG 2. Pastor 2 led TDG 2, consisted of two female members who had
completed college, with one member being between the ages of 20-29 and the other
member between the ages of 30-39. Both members regularly attended the same church,
one member serving on the church board and the other member attending worship and
Sunday school. These participants had been Christians for some time with one member
committing their life to Christ between eleven to fifteen years ago and the other member
between seven and ten years ago. The older member had only attended the church within
the past three years while the younger had attended church for seven to ten years. Both
had participated previously in over three to four spiritual small groups. These members
had known each other for over seven years but had known the pastor since they began
attending the pastor’s church.
TDG 3. Pastor 3 led TDG 3.Members of this group were men over 70 and had
completed college. They had been Christians for more than fifteen years, and they
attended worship and Sunday school regularly. One member had attended his church for
over fifteen years, while the other member had attended between seven to ten years. They
had known each other over seven years and had known Pastor 3 for six years. One
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member had never participated in this kind of group before. The other member had had
three or four previous experiences in spiritual groups.
TDG 4. Pastor 4 led TDG 4, and the group members were two men aged 30-39
who had both completed doctoral degrees. Both members had attended the church less
than three years and attended worship and Sunday school approximately three times per
month. One member had been a Christian for over fifteen years and the other member
had been a Christian for less than ten years. One member had no previous experience in
small groups and the other member had been in one previous small group. Both men had
known each other for one to three years and had known Pastor 4 for only three months
before the TDG started.
Life Transformation Group Population
Like the TDGs, eight people participated in LTGs led by the participating pastors.
These group members were less mature Christians than TDG participants yet for the most
part were experienced Christians
LTG 1. Pastor 1 led LTG 1, a mixed gender group with one male aged 50-59 who
had completed college. The other member was female aged 50-59 who had completed
high school. Both members had been Christians for seven to ten years. The female
member had attended her church regularly for seven to ten years and serves on the
leadership board. The male member attends worship at a different church every week for
four to six years and attends worship only. He has participated in five to six small groups
before and has just known the other participant for four to six months. The female
member had only known the other participant and Pastor 1 for three months.
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LTG 2. Pastor 2 led LTG 2 which was a female group. Both members were in the
50-59 age range and both had completed college. One member had been a Christian for
more than fifteen years and the other member had not yet decided to commit her life to
Christ. The Christian member had attended her church for less than three years and now
served on the leadership of that church. She attended regularly in worship and had
participated one or two times in a previous small group. The other group member did not
attend church at all, had never participated in a small group before, and was invited by
Pastor 2 to join the group. He had only known Pastor 2 for seven to twelve months while
he had known the other group member for over seven years.
LTG 3. Pastor 3 led LTG 3. Members of this group were both male, one was aged
40-49 and the other was aged 50-59. The older member had completed their masters
degree and the younger member had completed college. Both members had been
Christians for more than fifteen years and had attended the same church for over fifteen
years. Both members were regular attenders to worship and Sunday school. The oldest
member had never been in a small group before and the younger member had been in
three or four previous small groups. The members had known each other for over seven
years and had known the Pastor 3 for five years.
LTG 4. Pastor 4 led LTG 4. Members were both males, one aged 50-59 and the
other aged 40-49. The younger participant had some college experience while the older
participant had completed his doctoral degree. Both members had been Christians for
more than fifteen years. Both members were equally committed to regular church and
Sunday school attendance. The oldest member had attended the church for less than ten
years and had been in one small group before. The younger member had attended the
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church for less than three years and had never been in a small group before. They had
known each other for less than three years and had known Pastor 4 only three months
prior to starting the group.
Pretest Discipleship Levels
Each group member of LTGs and TDGs and the pastor/group leader completed
the PSI as they began their groups. The pretest PSI sought to determine a baseline in
terms of participants’ levels of discipleship.
Pastors
Participating pastors displayed high levels of discipleship as measured by the PSI.
Figure 4.1 illustrates that the discipleship characteristic fully committed to Christ received
the highest level of response averaging a 4.5 out of 5 score. Their second highest
characteristic was fruitfulness by abiding in Christ, with a 4.25 out of 5 score. Obedience
to Jesus’ teachings was next with a 4.1 average. Loving toward other disciples was last
with a 3.9 out of 5 average. Regarding overall discipleship, participants scored 4.2 out of
5 with all total questions answered. While the PSI could not take each pastor’s selfassessment into account, what primarily matters is the degree of discipleship growth each
participant exhibited during the entirety of the study.
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Figure 4.1. Pastor baseline results.

Triad Discipleship Groups
All TDG participants had been Christians for some time. Once again, while
individual responses varied results indicated that participants felt strongly about their
faith. Responses shown in Figure 4.2 indicate that pastors chose people who loved Christ.
Like their pastoral counterparts, participants’ highest discipleship characteristic was fully
committed to Jesus,, scoring a 3.9 out of 5. Obedience to Jesus’ teachings was just
slightly behind with a measurement of 3.8 out of 5 score. Loving toward other disciples
was their third discipleship characteristic, measuring 3.5 out of 5. Members’ lowest score
of 3.3 was fruitfulness by abiding in Christ. Overall, the eight participants measured 3.6
out of 5 as compared with 4.2 out of 5 for pastors.
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Figure 4.2. TDG baseline results.

Life Transformation Groups
While the faith experiences of these participants was widely varied, Figure 4.3
shows these participants having the lowest overall and individual baseline scores of all
the study participants. The overall baseline score for LTG participants was 3.2 out of 5,
as compared to 3.6 and 4.2 for TDG members and pastors, respectively. This fact should
have been the case because LTGs were designed specifically for people who recognize
their need for Jesus Christ and desire to have more of Christ in their lives. The two
highest scores of the four discipleship characteristics were fully committed to Jesus and
obedience to Jesus’ teachings tied at 3.4. Loving toward other disciples was the third
highest characteristic with a score of 3.2. The lowest discipleship characteristic was a 3.0
score for fruitfulness by abiding in Christ. Therefore, LTGs had the highest potential for
growth during this study.
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Figure 4.3. LTG Baseline Results.

Total Groups
Figure 4.4 demonstrates how each group (pastors, LTG, and TDG) registered
overall as well as in each of the four characteristics of discipleship. Pastors overall had
the most mature faith as measured by the PSI with a score of 4.2 out of 5. TDG
participants were second with a score of 3.6 out of 5. LTG participants were last with a
score of 3.2 out of 5. While each participant potential for growth in his or her
commitment to Christ varied, both TDGs and LTGs had potential for improvement
during the six months of this study.
LTG participants had fairly consistent scores across all four discipleship
characteristics, but pastors and TDG participants had a wider range of scores with loving
toward other disciples and fruitfulness by abiding in Christ as their lowest ranking
characteristic. I had anticipated a more consistent response from people who are more
experienced and mature in their faith.
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Figure 4.4. Baseline results—all groups.

Posttest Discipleship Levels
Each group member of LTGs and TDGs and the pastor/group leader completed
the PSI at the conclusion of their groups. The posttest PSI sought to see the progress
made in participants’ levels of discipleship as well as determine what aspects of the
intervention were most helpful in fostering spiritual growth.
Pastors
Overall, even though the pre-PSI pastor information displayed a high level of
personal discipleship, post-PSI results indicated that pastors also grew spiritually during
this time. Figure 4.5 showed a slight improvement in pastor’s score, from 4.2 out of 5 at
pretest to 4.3 out of 5 at posttest. The biggest increases in discipleship characteristics for
pastors were in obedience to Jesus’ teachings (4.1 to 4.3) and in loving toward other
disciples (3.9 to 4.1). Fully committed to Jesus dipped slightly from pre-PSI to post-PSI.
Of the post-PSI’s forty-four questions, pastors’ answers to twenty-one questions
showed improvement, twelve questions stayed the same, and eleven questions decreased
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in scores. The t-test indicated only one statistically significant increase as a result of the
study. The question, “I memorize Scripture on a regular basis,” demonstrated the biggest
increase. The question, “I have led someone to Christ this year,” also increased
significantly during this study. The other increases demonstrated only incremental
improvements. The largest decrease from pre-PSI to post-PSI emerged from the
responses regarding tithing, seeing myself as a minister of Jesus Christ, and giving prayer
and financial support to ministries in other countries. Small sample size may have
accounted for some of these response patterns. Chapter 5 explores some additional
reasons.
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Figure 4.5. Pastor Data Comparison.

Triad Discipleship Groups
During this study TDG participants’ experienced significant growth overall and in
each characteristic of discipleship. As displayed in Figure 4.6, participants’ overall
spiritual growth as measured by pre- and post-PSI increased from 3.6 to 4.2 out of 5, a 12
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percent increase. Also, participants grew in each specific discipleship characteristic. As
such, on a scale from 1-5, fully committed to Jesus increased from 3.9 to 4.3; obedience
to Jesus’ teachings increased from 3.8 to 4.2; loving toward other disciples increased
from 3.5 to 4.0; and, fruitfulness by abiding in Christ increased from 3.3 to 4.0.
In the forty-four question PSI, all forty-four responses demonstrated statistical
improvement. The t-test indicated statistically significant results for five questions as a
result of the study. The first statistically significant increase in the characteristic of fully
committed to Christ in response to the question, “I am excited about the plan God has for
my life.” The second significant increase regarded obedience to Jesus’ teachings by
affirming a more positive understanding of the question, “I understand the primary story
from the Bible from both the Old and New Testaments.” This strength comes from the
Discipleship Essentials curriculum on connecting the entire story of the Bible
theologically together. “I allow other Christians to hold me accountable for my actions”
was the third statistically significant finding from the instrument. One TDG participant
remarked the most helpful component about the group was, “Accountability—This is
something I needed and don’t always get in church.” The final two statistically
significant responses as determined by the t-test were in the area of fruitfulness by
abiding in Christ. Increases were noted from the responses to the questions, “I try to live
so that others will see Christ in my life” and “I consistently integrate my faith in the
marketplace and the world” (see Appendix Q).
Regarding raw score improvement from pre-PSI to post-PSI, three responses
stood out: “I am intentionally discipling another person”; “I know how to share my faith
with non-Christians”; and “I memorize Scripture on a daily basis.” The Discipleship
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Essentials curriculum specifically addressed each of the statements; therefore, the actual
curriculum might account for the highest improvements.
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Figure 4.6. Triad discipleship group comparison.
The final results for each characteristic were almost the same, indicating a
holistic, balanced pattern of discipleship growth. In addition, five of the eight participants
indicated plans to continue the disciple-making chain by taking other people through this
process.
Life Transformation Groups
Like TDG participants, during the six months of this study, LTG participants
displayed significant spiritual growth in each discipleship characteristic as shown in
Figure 4.7. Overall, personal discipleship increased from 3.2 out of 5 (pre-PSI) to 3.9 out
of 5 (post-PSI), thereby indicating a 14 percent increase. As such, on a scale of 1-5, fully
committed to Jesus improved from 3.4 to 3.9; obedience to Jesus’ teachings improved

Layer 87
from 3.4 to 3.9; loving toward other disciples improved from 3.2 to 3.9; and, fruitfulness
by abiding in Christ improved from 3.0 to 3.8.
In the forty-four question PSI, forty-three responses demonstrated statistical
improvement. In the forty-four questions from the Personal Spiritual Inventory, only one
response stayed the same. The t-test indicated statistically significant results for seven
questions as a result of the study. Of these questions, three were in the characteristic on
loving toward other disciples and four were in characteristic fruitfulness by abiding in
Christ. The first statistically significant increase emerged in response to the question, “I
participate in a group of Christians who know and support me.” This increase was the
highest raw score improvement as well. This research confirms the intimate nature of an
LTG as was expected. One participant commented on their favorite aspect of the group,
“It was small and intimate and we shared things and events which would not usually be
discussed with anyone.” Another said their favorite part was “the close bond that
developed, whereas, I could tell them anything in confidence and not feel condemned.”
The second significant increase referred to test item, “I do not burst out in anger toward
others.” This response indicated the third highest raw score increase from LTG pre-PSI to
LTG post-PSI. A third statistically significant response, “I allow other Christians to hold
me accountable for my actions.” This result demonstrates consistency with the format
and content for an LTG.
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Figure 4.7. Life transformation group comparison.
The increases identified as statistically significant by the t-test responded to the
questions for the following fruitfulness by abiding in Christ characteristic: “I try to live so
others will see Christ in my life,” “Others would describe me as loving, joyful, peaceful,
patient, kind, good, faithful, gentle, and self-controlled,” “I frequently share my faith with
people who are non-Christians,” and “I know how to share my faith with non-Christians.”
This final question above demonstrated the second highest raw score improvement on the
PSI. These improvements are consistent with LTGs outreach/mission focus.
Like TDGs, post-PSI results for LTGs demonstrated a fairly even increase,
suggesting holistic balance. Characteristics lacking at pre-PSI leveled out with areas by
post-PSI so one characteristic was not significantly higher than another characteristic.
One LTG reported a person coming to faith in Jesus Christ during the study.
Invited by a friend to participate in the group, this person made a commitment to Christ.
This person indicated the group’s most helpful aspects as an environment characterized
as “accepting and non-judgmental.” This person identified the most helpful aspect as
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“accountability—I have an addictive personality, and I needed someone to hold me
accountable.” Post-PSI data indicated by the end of the group this person had begun to
attend worship two times per month in contrast to pre-PSI data indicating no previous
church attendance. The member who invited this person to the group identified the best
aspect of the group with the following statement: “I was able to introduce my childhood
friend to Christ through it.” This case highlighted the manner in which an LTG can bring
persons to faith in Jesus Christ. Despite the intention of the group, no LTGs multiplied.
Chapter 5 explores this issue further.
Total Groups
Participants in this study demonstrated statistically significant growth in their
respective levels of discipleship during this project as measured by the pre- and post-PSI
(See Figure 4.8). LTG members displayed the highest levels of growth, TDG members
displayed the second highest levels of growth, and the Pastor group demonstrated the
smallest increase in the respective levels of growth. One major finding of this study
related to the claim that curriculum does not determine necessarily spiritual growth,
rather, the determining factor rested upon the nature of the smallest accountability group.
Chapter 5 explores this more in detail.
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Figure 4.8. Total participant results.

Summary of Major Findings
Four primary findings emerged from this study. Some of these findings confirm
widely held beliefs while others need further exploration.
1. People grow in small accountability groups. This research has shown statistically
that newer or long-time Christians grow spiritually in small accountability groups of three
to four people. John Wesley’s experience in The Holy Club and his subsequent
implementation of bands in the Methodist movement proved this as true as well.
Participant results from pre- and post- PSIs in TDGs and LTGs indicated growth. Truth,
intimacy, and accountability are the three essential elements of small discipleship groups.
Statistical and anecdotal responses indicated participants of both TDGs and LTGs
experienced these elements.
2. Small group method does not determine growth. This research also showed that
group methodology had little effect upon outcomes. I hypothesized that LTGs would be
more effective in making disciples, the research did not support this claim. The LTG
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participants were not seekers or new Christians as Cole recommends to recruit and this
may have affected the outcome. Nonetheless, the research has demonstrated that
participation in a small accountability groups results in spiritual growth.
3. Pastors have difficulty being vulnerable in groups with parishioners. Interviews
with both non-participating and participating pastors indicated pastor’s difficulty with
vulnerability and significant sharing while still remaining in the pastoral role. Some
pastors did not participate in the project because of this intimacy in sharing. Participating
pastors indicated they were not as vulnerable as they might be in order to protect their
parishioners. Chapter 5 explores this idea in detail.
4. Groups will not multiply without reinforcement. I anticipated LTGs would
multiply during the project, but none of the LTGs multiplied. Reasons for their lack of
multiplication include pastoral led versus lay led, lack of reinforcement by the convener
of the group, lack of prayer, lack of group health, lack of personal invitation, lack of
pastoral vulnerability, and/or the number of mostly experienced Christians rather than the
desperate sinners that Cole recommends. Chapter 5 explores group multiplication.
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CHAPTER 5
DISCUSSION
Introduction
This research study began as an attempt to identify how to make disciples of Jesus
Christ using small reproducible discipleship groups. As seen in Chapter 2, lack of
discipleship constitutes a major problem in the Church today. Methods to make disciples
today are widespread and varied. History of the early Church and the Wesleyan
movement demonstrates small groups as one of the best ways to deepen discipleship.
This project sought to compare and contrast two small group discipleship methods and
see which elements from these methods appeared to yield the most outward changes. I
hope ultimately to identify an existing method or create a new method to facilitate
spiritual growth and then help new disciples eventually become disciplemakers.
Four pastors participated in this study, and each pastor led both a TDG and LTG.
Twenty persons participated in this study. Each participant completed a pre- and postPSI. Qualitative and quantitative results were gathered and analyzed to determine
whether people grew spiritually and which aspects of the intervention process fostered
the most spiritual growth. Results revealed that each participant group grew spiritually
with LTGs and TDGs demonstrating similar results.
Major Findings
The qualitative and quantitative research indicated four primary findings from the
study. These four findings impact one another dynamically.
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People Grow in Groups
I expected during this study that people would grow spiritually. This expectation
was verified empirically from PSI’s from Pastors, TDG and LTG participants. Each
group concluded the study with higher overall scores. One participant remarked “This is
something I needed and don’t always get in church.” Another person said, “Thank God I
was included.” My personal observation of my groups and stories I had from other
participating pastors is that the participants of these groups looked forward to meeting
together and growing deeper in their faith.
These groups’ levels of intimacy can prove intimidating for newer Christians.
Wesley’s small group experiments in the Methodist movement began with the bands,
groups of five or six people intended to engage the heart. While Wesley’s societies grew,
his bands did not grow. Wesley’s model needed an entry level group for persons to make
sure they held on to their faith they had just received. The class meeting eventually
evolved to address this need. Wesley encouraged members of class meetings to join or
create bands for further spiritual growth.
In my observations, group members began feeling comfortable sharing their lives
with each other in about two to three months. Trust takes time to develop among
members and cannot be rushed. Since sharing with one another in a group meeting also
takes time, thus emphasizing the importance of group size. The research of R.F. Bales,
F.L. Strodtbeck, T.M. Mills and M.E. Roseborough (Shaw 157) about group size and
participation was verified by my observations. My observations and experience suggested
a group of three or four people as the maximum number of members for a healthy,
intimate small group.
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Small Group Method
I expected the LTG method to yield greater results than the TDG method because
of the detailed nature of the accountability questions, the emphasis on Scripture reading,
and the plan to multiply groups. Research indicated that group participation itself was
transformative, not one method over another. Chapter 4 reported increases for TDG
participants in all forty-four questions on the post-PSI and increases for LTG participants
in forty-three of the forty-four questions.
As discipleship groups LTGs and TDGs share three essential elements that
facilitate life transformation: truth, intimacy, and accountability. Qualitative responses
from the post-PSI yielded similar results from both TDG and LTG participants. In regard
to truth, TDG and LTG participants said respectively, “I learned the word of God and
how it applies to my life,” and “I liked learning to discuss the Scriptures we read.” In
regard to intimacy, TDG and LTG participants said respectively, “I liked the deeper
friendships we made, connecting with each other, and able to openly discuss” and “The
best part was it was small and intimate, and we share things and events which would not
usually be discussed with anyone.” Accountability was the consistent theme from
respondents. One member said, “God is trying to refine me, and each week I focused
more on what God would have me do. That accountability gave me a benchmark each
week.” Therefore, this study affirmed the three key components of effective discipleship
small groups as truth, intimacy, and accountability.
Participating pastors had each led seven or more small groups in the past, another
factor that might have impacted the result. Because of their previous small group
leadership, these leaders may have been able to adapt the group to the make-up of the
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participants. Good small group leaders know how to connect with people and make the
group meaningful, even in spite of the curriculum used. Nonetheless, I have no
knowledge this was the case in this study.
My personal observation from my groups and interviews of participating pastors
was some group methods may appeal more to different age groups. Younger groups
seemed to respond better to LTGs, while older participants seemed to connect more with
the TDG material. Pastor 3 held his TDG of participants aged 60 and above at our church,
and they met regularly for two hours. This group displayed much energy. Pastor 3’s LTG
participants aged 45 - 55 did not display nearly the same energy and involvement as his
TDG. One pastor who planned on participating in this study but could not started a LTG
and TDG anyway. His LTG did not last because his participants’ life situation did not
allow them to continue. However the TDG group he started continued and finished the
material and upon completing it, they adopted the LTG group format. These members
were all under 35 years old. Upon completion of our study, a member of my TDG joined
me in starting a LTG with additional members. Both members were under 40. Therefore,
depending on whom the target discipleship group, TDGs may work with older people
while LTGs appeal to younger people.
Pastors Vulnerability
One concern pastors expressed during Pastor Orientation in July 2007 involved
defining and crossing the line between personal lives and professional lives. The
question, “How much can and should I share about myself within a group of
parishioners?” arose during this time of training. Each pastor answered the question
differently. Some pastors agreed with Joe E. Trull and James E. Carter when they wrote,
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“Ministers’ personal lives are distinct from their professional lives” (91). Others’
ecclesiological ideology asserted that ministers should be vulnerable and “real” with their
parishioners.
Katherine Hancock Ragsdale’s work with ministerial boundaries helps clarify
appropriate limits. While ministers can experience deep interactions and spiritual
experiences with parishioners, Ragsdale writes, “The pastoral role is certainly not the
place that we should do our primary work on our own healing.… We must not let our
own journey blind us to the priority of those whom we serve” (91). She goes on to
identify three criteria in determining these boundaries:
1) What is the likely impact on or potential harm to the individual
congregant?
2) What is the likely impact on or potential harm to the congregation
itself?
3) What is the likely impact on or potential harm to the mission of the
church? (93)
While leading my two groups, I experienced several instances of difficulty regarding how
much information to share in my group. These instances often related to church matters
and persons within the church who were causing difficulty. At times I had personal issues
with which I struggled. I feared sharing in the group, lest I hinder my role as pastor to
these men. In order to maintain my professionalism, I would have to not share my
personal issues for the good of my parishioners. Other pastors in the study likely felt this
way at times. One issue for further study would identify places of accountability and
safety for pastors without compromising their ministerial roles.
Groups Multiplication Needs Reinforcement
Through this project I sought to identify elements most essential for life
transformation allowing individual disciples become disciple makers. TDGs, closed-end
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groups that met for six months, encouraged participants to launch additional TDGs to
invest in another generation. Five of eight participants reported plans to continue the
disciple making chain, but no data supporting these claims have been identified.
Since LTGs are open groups and more evangelistically oriented, I anticipated that
these groups would multiply during the six-month project. Such multiplication did not
occur. Upon refection, I have identified three primary reasons for the groups’ failure to
multiply: LTG member makeup, closed groups, and lack of prayer and multiplication
emphasis by the group leader.
First, most LTG members were long-term Christians. Five of the eight
participants had been Christians for fifteen years or more. Two participants had been
Christians for seven to ten years. Only one participant did not attend worship but was
invited to join the group by a friend who attended church. Three of the eight participants
were church leaders and two participants attended worship and Sunday school. These
were experienced Christians.
Cole’s LTG model calls for participants to be “desperate sinners”:
It is very important to find desperate sinners if we want to make disciples.
The more desperate they are, the more their lives will change. If you start
with pious Christians, you shouldn’t be surprised if you don’t see much
change in their lives because there isn’t much there to change. (Search and
Rescue 208)
Desperate sinners are more likely to be in contact with non-Christians who need life
change. Dan Kimball writes that the longer people are Christians, the more Christians
becomes immersed by the Christian community and less in contact and relationship with
people who really need Jesus (23). Cole encourages these desperate sinners to share their
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faith and invite their friends into LTGs before they become immersed by the Christian
community.
While LTGs participants grew spiritually, as Cole stated earlier, the more
desperate persons are for Jesus, the more they will grow. The convert in a LTG evidenced
this fact. This person was not attending church. During the group this person came to
faith and began attending worship two times on average per month. Statistically, this
person experienced more overall growth of any other participant. Fully committed to
Jesus grew from 2.1 to 3.5. Obedience to Jesus’ teachings grew from 2.5 to 3.6. Loving
toward other disciples grew from 2.5 to 3.5. Fruitfulness by abiding in Christ grew from
1.9 to 3.3. The post-PSI revealed strong agreement among members that they were more
“more on fire for God” than six months ago, and this group was crucial in their spiritual
development. This person became more desperate for Jesus during this group. If more
unchurched or desperate persons were included initially in the LTG, more dramatic life
change would have been possible. This life change could become a greater catalyst for
group multiplication.
Because these groups were largely made up of experienced Christians, they
became closed groups rather than open groups. As stated by Galloway and noted in
Chapter 2, closed groups do not multiply. Once again, perhaps new or emerging
Christians would desire these groups to be more open.
Lastly, as the primary group leader, I found that by the time we went through the
character questions and Scripture, we often were out of time and did not pray for people
on a weekly basis. This lack of prayer led to a lack of emphasis on group multiplication.
The group leader’s task is to reemphasize multiplication of LTGs.
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Surprising Findings
Two findings from my research I was not expecting, namely the information
provided from non-participating pastors and the pastor’s results themselves. These
findings created questions and insights that need further exploration.
Non participant Pastors
One of the serendipities I found was the reasons why three pastors who initially
agreed to participate in this project but were unable to complete their commitment. I
conducted telephone interviews with each pastor to ascertain the primary reasons for his
or her inability to participate in the project and their likes and dislikes regarding each
discipleship method. The first pastor indicated several reasons, but the primary reason
was the rigidity of each discipleship method. This pastor said they have difficultly
following anyone’s plan. The pastor’s philosophy is to try to adapt discipleship to each
group they lead. This person also was leading a DISCIPLE group at the time and felt they
could not keep up with the work load.
The second pastor shared several reasons they did not participate. First and
foremost was the philosophy that pastor/congregant boundaries need to be carefully
maintained and that the LTG model of personal questions was too personal to share with
a group of parishioners. His church’s previous pastor shared confidential information
with a parishioner in regards to a sexual relationship with another parishioner. This
caused much upset in the parishioner within the church when this sexual misconduct was
later revealed; as a result, this pastor felt entering into that kind of confidential
relationship was not healthy. He also said he believed it was difficult to get these groups
going because of the smaller size of his church. The pastor liked the LTG model of
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discipleship in terms of multiplication because many of his previous experiences with
groups turned into “coffee clubs.”
The third pastor actually had started both an LTG and a TDG but his groups did
not complete the pre-PSI on time. He felt since some time had passed, it was too late to
get meaningful data from his groups. The pastor experienced difficultly doing both
groups in terms of preparation time. Eventually his LTG group stopped meeting because
people’s life situations did not allow them to continue. Like the second pastor, he also
struggled as a pastor with how much confidential information to share in their groups and
found himself holding back. This pastor’s TDG actually continued and had four people
participate and ranged in age from twenty six to thirty two. They found the Discipleship
Essentials book boring and did not connect with it. The members of the group were
experienced Christians and found themselves interacting well with theological
differences from the book. The pastor liked the LTG group method best because of the
Scriptural foundation and of the accountability component. After the TDG group
members finished Discipleship Essentials, they adopted a format similar to the LTG by
reading through the gospels and meeting to encourage one another. Currently the group
was meeting to read and dialogue about a book on the four views of Revelation.
Pastor Results
As stated in Chapter 4, the pastors’ post-PSI results showed slight increases in
each area of discipleship. Of the total of forty-four questions, twenty-one questions
showed improvement, twelve questions were the same, and eleven questions decreased.
The largest decrease in responses were in the responses for tithing, “seeing myself as a
minister of Jesus Christ,” balancing work and family, and giving prayer and financial
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support to ministries in other countries. The largest reason for the lower scores was likely
the small sample size. With only four pastors participating, one person’s response could
make a big difference in the overall scores.
A second reason for the decrease in scores may have been the initial scores given
by the pastors. As shown in Chapter 4, overall they displayed a 4.1 out of 5 response.
Such a high score did not give much room from improvement. Therefore, tiny changes in
individual results can account for the group changes.
Another factor to this project that I did not consider in its initial development was
the amount of work these groups required in addition to an already full pastoral load.
Meeting every week with two groups for an hour, the preparation for two groups during
the week with Bible reading, Bible memorization, prayer time, and book reading
involved a great deal of time. Combined with active family schedules and church lives,
all these requirements made for a physical, spiritual commitment that which was hard to
not only maintain, but to do well. As a result, this commitment may have impacted the
overall scores.
Limitations of the Study
Six significant limitations of this study can be identified: pastor-led small groups,
size of the study, group make-up, data collection, instrument development, and author
participation.
Pastor-Led Groups
TDGs are designed to be used by pastors and laypersons to disciple another
generation. They have a primary discipler to invest their life into two others. In other
words, there is a hierarchical relationship in the TDG.
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LTGs are designed primarily to be used by laypersons to disciple other
laypersons. LTGs usually do not have a primary leader. Participants of LTGs commit to
the process as central, as opposed to a primary discipler. Therefore, LTGs may have
difficulty with the dual-role relationship of the pastor as convener and unofficial leader.
My experience verified this point.
Because of the nature of their relationships, pastors have dual roles and are seen
as spiritual leaders trained in the Bible, theology, and “experts” in religious matters. As
mentioned above, self-disclosure is difficult for pastors to engage with members of their
congregations. Because of these factors and others, having groups led by pastors may
have affected the results, especially in the reproduction of LTGs. Lay led TDGs and
LTGs may yield alternate results.
Size of Study
The sample size for this study was particularly small. With only four pastors
participating and a total of twenty participants, the results of this study cannot be
generalizable. Instead, this study served as a closed sample set. From those participating,
LTGs and TDGs were effective in increasing members’ level of personal discipleship.
Three pastors who had initially committed to participate and lead groups were
unable to fulfill their commitment. That additional data would have been helpful to affirm
the results of the participating groups and may have added additional insights for this
study.
Group Make up
Two groups that participated in this study were male/female groups. All groups
for this project were supposed to be gender specific groups to encourage sharing and

Layer 103
vulnerability. These two male/female mixed gender groups may have affected the climate
of those groups in terms of personal disclosure, vulnerability, and relationships. The
pastor leading those groups failed to attend the beginning overview session in July 2007
and perhaps misunderstood the information explaining gender specificity. The
participating pastor received the material from the session one week later and had a
personal phone conversation with the author explaining the groups and details of the
study. Nonetheless, this mistake was made and I cannot estimate its impact upon the
results.
Data Collection
Receiving the pre- and post-PSIs from participating pastors took more time and
effort than anticipated. Because different groups launched and ended at different times,
receiving the responses in a timely manner was difficult. I had to be very persistent with
some participating pastors to receive the materials back. To encourage post-PSI timely
return, I promised to show a comparison of the participants before and after results from
the pre- and post-PSI in order to show their personal spiritual growth during the study.
This attempt did not yield a quicker return rate for the Personal Spiritual Inventory.
Instrument Development
While the PSI had face validity from my Beeson Colleagues, I did not run a
statistical analysis on the PSI to determine its reliability beyond this study. Additional
study could be made to evaluate the PSI instrument. It may prove helpful in determining
the spiritual development of participants in other projects.
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Author Participation
My participation in the study was a limitation because my scores could have
affected the overall results. This is all the more true due to the small sample size. This
participation was an advantage in terms of firsthand seeing strengths and weaknesses of
each approach, how it affected participants, and how it affected the participant pastors.
Ideally, if more pastors participated my impact upon the results would have been
reduced.
Implications of the Study
As stated in Chapter 1, the existing body of literature on discipleship and methods
is overwhelming. Based on this research, my experience in leading these groups with this
study, and my personal experience in ministry, three areas need to be addressed in
churches: a comprehensive discipleship plan, small group leader training, and outwardly
focused discipling small groups.
Develop a Comprehensive Discipleship Plan
Everyone seems to have ideas about discipleship, but the overwhelming majority
of churches do not have a comprehensive plan for helping move people from Point A to
Point B. As stated in Chapter 1, the unspoken discipleship process of most churches is a
uncoordinated attempt to place people in worship, discipleship opportunities, small
groups, committees, and service opportunities. They hope somehow a disciple will appear
as a result. Rarely do churches equip disciples to become disciplemakers.
The discipleship plan articulated in Figure 1.2. (p. 10) illustrates
programmatically what discipleship may look for a traditional church. In many churches
(including mine), worship and Sunday school opportunities are the major programs in
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which people are involved. In worship they connect with God and grow in biblical
teaching. In Sunday school they experience relationships and pastoral care. Some persons
engage in personal discipleship activities at home during week including prayer, Bible
study, and service. The research has shown through quantitative and qualitative responses
that small discipleship groups help people grow in their faith because of truth, intimacy,
and accountability, yet the majority of churches neither have groups such as these nor
encourage people to engage in such groups. Therefore, churches who seek to make
disciples need to encourage their members to participate in these kinds of groups. As they
do, members will not only grow in depth of discipleship but these groups will develop
future spiritual leaders. Therefore, churches will develop disciples who can be
disciplemakers.
As expressed earlier, TDGs and LTGs may be more appropriate for some people
depending on their level of spiritual development. For those newer to faith, more
structure may be required than those who have been Christians for some time. For some,
the LTG structure may be so simple and flexible that it might be more appropriate. For
those who have been experienced Christians for some time and would like more in-depth
teaching, the TDG may be the most appropriate model. Understanding a person’s level of
spiritual development may be helpful in group selection.
Small Group Leader Training
The research project has shown that the small group method has not determined
spiritual growth. Being in a small group that incorporated truth, accountability, and
intimacy was most important. The group leader’s experience and skills have a great
influence in the outcome of participants’ spiritual development. Therefore, more time on
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small group leader training would be a wise additional component to the initial training of
group leaders. If these groups are lay led, I suggest having a six-week pilot group,
allowing initial leaders to experience life together in a small group context. The group
then could practice healthy small group life and understand the discipleship process more
fully before launching additional small groups.
Discipleship Groups Engage in Love of Neighbor
While participants grew closer to one another and deeper in their personal
discipleship, these groups did little intentionally to engage members in ministry together.
Augsburger defines mature discipleship as spiritual self-discovery, loving God, and
loving neighbor. TDGs and LTGs did the first two components well but did not engage in
loving neighbor. LTGs are best positioned to do this by inviting and praying for people to
receive Christ and come into the group. This experience of invitation did not happen for
the LTGs participating. Intentionally beginning these groups with “desperate sinners”
rather than experienced Christians may encourage group multiplication.
In analyzing the strategies of Jesus, Barnabas, and Paul, the discipler intentionally
did ministry together with his disciple, not only personal engagement. Jesus regularly
invested his life and explained the gospel to his disciples, but they also baptized,
preached, and healed right along with Jesus. Barnabas enlisted Saul initially to help him
in his ministry in Antioch. They did ministry together on their first missionary journey.
Later Paul did ministry with Timothy trying to reach people for Christ. A component of
personal engagement in ministry would have been helpful for both TDGs and LTGs. If
these groups are pastor led, pastors should look for opportunities to find places where his
or her disciples can serve in ministry together, in and outside the church. Such activities
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would force these groups to become less inward focused and become more outward
focused.
Alternative Model of Pastoral Small Group Discipleship
After my experience with this project, with the input from the participating
pastors and non participating pastors, I have modified the LTG model to make it more
effective as I serve in my role as a pastor. The components I have changed are the
character questions, the prayer focus, participant size, the open nature of the group, and
the group life cycle.
Character Questions
Some of the groups connected deeply with the character questions from the LTG
card. Others people found these questions very threatening and did not participate as a
result. Women in particular found some of the questions more specifically addressing
men’s issues than women’s issues. Some questions in groups were routinely not an issue
for many members. As LTGs continue to adapt, Cole has listed how different groups
have changed these questions to their needs of their groups (Search and Rescue 223-28).
Appendix R is my version of the LTG card. I made it a little more subtle and more
general, so it can be used for men and women. My LTG liked the changes I made. The
youth minister at our church recently began a LTG using this card.
Prayer Focus
The LTG card identifies people whom a group member feels led to pray for
salvation. The challenge behind this prayer list is if it is the primary way LTGs grow,
LTGs will take much longer to multiply. I changed this prayer focus to identifying two
people who need more of Jesus in their lives. Cole says the two criteria for LTGs should
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be a desperate need for Jesus and a willingness to say faithful to the process (Search and
Rescue 209) Therefore, this card includes praying for salvation for people but also
includes people in members’ circle of friends who would be good candidates for another
LTG group.
Group Size
Cole encourages groups of two or three to form. When a group gets to four, they
are considered to be pregnant and ready to give birth (Search and Rescue 178). My model
asked one person to form this group, get their commitment, and ask them immediately to
invite another who they knew to join this group. At that point I ask an additional person
to join as well. We then begin with four participants and are therefore already pregnant
and ready to give birth sooner rather than later.
Open Nature of the Group
As LTGs begin, they agree to meet weekly with the purpose of helping each other
become more like Jesus. They read twenty to twenty-five chapters of Scripture a week,
go over the accountability questions weekly, and pray for people during the week to
know Christ. Members agree to this format for three to four months and then assess the
group’s development. By this time members have experienced healthy group life
together and better understand the LTG process.
Group Life Cycle
Throughout the meeting and especially at the initial meeting, the group will
explain and review its purpose to help members become mature in Christ and enable
them to become disciple makers. After three to four months, we will assess where we are
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as a group and when ready, multiply into two different groups. Each group will then ask
two additional people to form another LTG. The process will continue to repeat.
By having a specific end date, unhealthy groups can disband and healthy groups
can have a point when they encourage members to leave the nest to start new groups.
This three to four month time frame works well with seasons of the year. An LTG can
begin in August and become two LTGs in January and four LTGs by June for the
summer. This method may work better with existing church members.
Suggestions for Further Study
Two items from this study resulted in issues for further study: accountability for
clergy and LTGs led by laypersons.
Personal experience and interviews with non-participating pastors indicated that
personal and professional barriers are difficult for clergypersons to navigate and define.
Some pastors did not participate in this study in order to maintain their professional
standards and to not jeopardize their churches. The question then becomes, Where can
ministers find places for accountability and to maintain their souls?
Pastoral accountability cannot be optional. Stanley J. Grentz and Roy D. Bell
write, “Our Lord himself underscored that his disciples need to hold each other
accountable. Likewise, pastors who would minister with more integrity do well to foster
relationships with people who will offer lines of accountability” (139). Still, many
ministers fail to engage in these relationships because of pride, fear of losing their jobs
due to confidentiality breaches, and fear of intimacy. One minister in the United
Methodist church expressed that they would not engage in accountability relationships
with parishioners and especially colleagues for fear of confidential information being
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leaked to the public or used against them in career advancement. With the high numbers
of moral failures among clergy, further research into how clergy can engage in these
kinds of relationships is essential for our churches and for clergypersons. This issue
especially needs to be explored in denominational settings such as the United Methodist
Church.
The LTGs in this study were all clergy led. These groups did not multiply. It is
unknown how clergy-convened LTGs would differ from LTGs convened by lay persons.
If ministers were not transparent enough in their groups, perhaps the other persons in
those groups were not mutually transparent and therefore did not expose themselves
enough to experience true transformation. Perhaps lack of openness resulted in the lack of
LTG multiplication. It would be enlightening to compare the results of LTGs led by
laypersons and clergy to determine whether a difference exists in terms of the
quantitative and qualitative statistics from the PSI.
Personal Reflections
While this study involved quite a time and relational commitment, it was well
worth the effort. My experience has shown that personal investment into a few people
yields long-term rewards. Robert Coleman says we have a choice of how we invest in
ministry in The Master Plan of Evangelism.
We must decide where we want our ministry to count—in the momentary
applause of popular recognition or in the reproduction of our lives in a few
chosen people who will carry on our work after we have gone. Really it is
a question of which generation we are living for (38-39).
Each disciple of Christ must answer this question: Where will we put our energies and
resources to make disciples of Christ? I hope I made the case clearly and strongly
enough, that the most effective way to make disciples of Jesus Christ is through small
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reproducible small groups which encourage accountable relationships, intimacy,
scriptural truth, which can lead disciples to become disciplemakers. I pray that the church
might become like YouTube, to expand, to multiply, and to impact the generations to
come.
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APPENDIX A
DEFINITIONS OF A DISCIPLE
“A disciple of Jesus is one who has come to Jesus for eternal life, has
claimed Jesus as Savior and God, and has embarked upon the life of
following Jesus.” (Wilkins, Following the Master 40)
“An individual who has received foundational training and has become
established in the principles and practices of following Christ.” (Bennett
and Purvis, Adventure of Discipling Others 11)
“A disciple is a learner, who is following Jesus Christ, and whose life is
marked by Obedience to Jesus’ Teachings, love, and fruitfulness.”
(Howard Hendricks, qtd. in Bennett and Purvis 57)
“We might define discipleship as becoming a complete and competent
follower of Jesus Christ. It is about the intentional training of people who
voluntarily submit to the lordship of Christ and who want to become
imitators of Him in every thought, word and deed. On the basis of
teaching, training, experiences, relationships and accountability, a disciple
becomes transformed into the likeness of Jesus Christ. Discipleship, in
other words, is about being and reproducing spiritually mature zealots for
Christ.” (Barna, Growing True Disciples 17-18)
“The essential focus of the spiritual life boils down to loving God as the
first priority and loving our neighbors as ourselves. Christian maturity is
primarily about relationships: with God and with others.” (Frazee, The
Christian Life Profile 9)
“Mature discipleship is holistic; it involves spiritual, physical, emotional,
intellectual and social health.” (Scazzero, The Emotionally Healthy
Church 49-66)
“A disciple is a committed follower of Jesus Christ who seeks to live a life
marked by continued growth in understanding and Obedience to Jesus’
Teachings.” (Arnold, The Big Book on Small Groups 19)
“The disciple is one who, intent upon becoming Christ-like and so
dwelling in his ‘faith and practice,’ systematically and progressively
rearranges his affairs to that end.” (Willard, Great Omission 7.
“A healthy disciple is prayerful in all aspects of personal life and ministry
and reliant upon God’s power and the authority of his Word.” (Macchia,
Becoming a Healthy Disciple 18).
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APPENDIX B
CONTEMPORARY DESCRIPTIONS OF A DISCIPLE
Gerhard Kittel notes three qualities of disciples of Jesus: (4: 445-50)
1. Commitment of the disciples of Jesus to his person,
2. The Obedience to Jesus’ Teachings of the disciples to Jesus,
3. The obligation of the disciples to suffer with Jesus.
Willow Creek Community Church (Hybels 197-200)
1. Grace—accepted Christ gift of eternal life through repentance and faith
2. Growth—growing spiritually through prayer, worship and bible study
3. Group—participating in a small group for encouragement, support, and
loving accountability
4. Gifts—using their spiritual gifts to build up the body of Christ
5. Good Stewardship—using their resources to give to the Kingdom of God.
Saddleback Community Church (Warren 144)
1. Committed to Membership—knows Christ and is part of his family
2. Committed to Maturity—knows the basics of growing spiritually
3. Committed to Ministry—knows and uses their spiritual gifts
4. Committed to Missions—shares in the worldwide mission of sharing
Christ
Greg Ogden—Seven Marks of Discipleship (Transforming Discipleship
22-38)
1.
2.
3.
4.
5.
6.
7.

Proactive Ministers
Spiritually Disciplined
Holistic Discipleship
Countercultural Force
Church is Essential
Biblically Informed
Sharing our faith
John Stott (Contemporary Christian 173-76)

Mature Discipleship is
1) Worship—Public and Private
2) Faith—Growing
3) Obedience to Jesus’ Teachings and doing his will
4) Hope in future.
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Bill Hull (Disciple Making Pastor 57)
A Disciple is:
1. Is willing to deny self, take up a cross daily and follow him (Luke 9:2325)
2. Puts Christ before self, family, and possessions (Luke 14:25-35)
3. Is committed to Christ’s teachings (John 8:31)
4. Is committed to World Evangelism (Matt 9:36-38)
5. Loves others as Christ loves (John 13:34-35)
6. Abides in Christ, is obedient, bears fruit, glorifies God, has joy and loves
the brethren (John 15:7-17)
Marks of a Disciple (Arn, Master’s Plan for Making Disciples 27)
1.
2.
3.
4.
5.
6.

A disciple is a believer.
A disciple is a follower.
A disciple is a learner.
A disciple is a witness.
A disciple is baptized.
A disciple is a reproducer.
Glenn McDonald (The Disciplemaking Church 123)

A profile of a disciple:
1. A heart for Christ Alone
2. A Mind Transformed by the Word
3. Arms of Love
4. Knees for Prayer
5. A Voice to Speak Good News
6. A Spirit of Servanthood and Stewardship
Randy Frazee—The Characteristics or Marks of a Follower of Christ (The
Connecting Church 70-80)
Beliefs (To Know)
Trinity
Salvation by Grace
Authority of Bible
Personal God
Identity in Christ
Church
Humanity
Compassion
Eternity
Stewardship

Practices (To Do)
Worship
Prayer
Bible study
Single-Mindedness
Biblical Community
Spiritual gifts
Giving away our time
Giving away our money
Giving away our faith
Giving away our life

Virtues (To Be)
Joy
Peace
Faithfulness
Self control
Love
Patience
Kindness
Gentleness
Humility
Hope
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Steven Macchia (Becoming a Healthy Disciple: 10 Traits of a Vital
Christian 3)
1. Experiences God’s empowering presence
2. Engages in God-exalting worship
3. Practices the spiritual disciplines
4. Learns and grows in community
5. Commits to loving and caring relationships
6. Exhibits Christ-like servant hood
7. Shares the love of Christ generously
8. Manages life wisely and accountably
9. Networks with the body of Christ
10. Stewards a life of abundance
Lake Pointe Church, Rockwall, Texas; (Aubrey Malphurs Advanced
Strategic Planning 197-98)
A fully devoted follower of Christ has four characteristics:
1. Worship—They worship God both corporately and privately
2. Word—They live by God’s word, understanding that it is the authority for
all of life
3. Work—They contribute to God’s work by using their gifts to serve the
body, to give financially, and to relate experientially.
4. World—They impact the word by reaching out to their unchurched, lost
friends and becoming personally involved in world missions.
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APPENDIX C
RULES OF THE BAND—SOCIETIES
DRAWN UP DECEMBER 25, 1738.
The design of our meeting is, to obey that command of God, “Confess your faults one to
another, and pray one for another, that ye may be healed.”
To this end, we intend, —
1. To meet once a week, at the least.
2. To come punctually at the hour appointed, without some extraordinary reason.
3. To begin (those of us who are present) exactly at the hour, with singing or prayer.
4. To speak each of us in order, freely and plainly, the true state of our souls, with the
faults we have committed in thought, word, or deed, and the temptations we have felt,
since our last meeting.
5. To end every meeting with prayer, suited to the state of each person present.
6. To desire some person among us to speak his own state first, and then to ask the rest, in
order, as many and as searching questions as may be, concerning their state, sins, and
temptations.
Some of the questions proposed to every one before he is admitted among us may he to
this effect: —
1. Have you the forgiveness of your sins?
2. Have you peace with God, through our Lord Jesus Christ?
3. Have you the witness of God’s Spirit with your spirit, that you are a child of God?
4. Is the love of God shed abroad in your heart?
5. Has no sin, inward or outward, dominion over you?
6. Do you desire to be told of your faults?
7. Do you desire to be told of all your faults, and that plain and home?
8. Do you desire that every one of us should tell you, from time to time, whatsoever is in
his heart concerning you?
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9. Consider! Do you desire we should tell you whatsoever we think, whatsoever we fear,
whatsoever we hear, concerning you?
10. Do you desire that, in doing this, we should come as close as possible, that we should
cut to the quick, and search your heart to the bottom?
11. Is it your desire and design to be on this, and all other occasions, entirely open, so as
to speak everything that is in your heart without exception, without disguise, and without
reserve?
Any of the preceding questions may be asked as often as occasion others; the four
following at every meeting: —
1. What known sins have you committed since our last meeting?
2. What temptations have you met with?
3. How were you delivered?
4. What have you thought, said, or done, of which you doubt whether it be sin or not?

Source: Wesley, Works 8: 272-73

Scripture Theme

Matt. 3:7,8; 1:21
The desire “to flee from the
wrath to come, to be saved from
their sins.”
Matt. 3:7,8; 1:21
Emphasis on: “Bring forth
therefore fruits meet for
repentance.”

James 5:16
“Confess your faults to another,
and pray one for another, that
ye may be healed.”

Heb. 6:1; 13:20-21
“Let us go on unto perfection”
.. Make you perfect in every good
work to do his will.”
I Peter 2:25
“For Ye were as sheep going
astray; but are now returned unto
the Shepherd and Bishop of
your souls.”

Group Model

Society

Class

Band

Select Society
or Band

Penitent Band

1. Mutually Arranged
2. Small Number; included individual
counseling on special needs.
3. As needs dictated

1. Invitation (For leaders by virtue of
office or advanced spiritual progress)
2. Small Number
3. Mixed

1. Invited-Screened-Accepted Process.
Key: personal testimony of conversion
(forgiveness of sins & peace with God).
2. Approximately 5-8 (no visitors)
3. Divided into peer groups of same sex,
Marital status, and age or maturity.

1. Assigned to a group in
neighborhood; based on location
of residence. Faithful attendance
was indication of seriousness.
2. Approximately 12
3. Mixed

1. Open to members and visitors.
2. 50+
3. Mixed (all ages, married and
single, male and female,
converted and unconverted).

Membership
1. Admission
2. Number attending
3. Mixed or Divided

Weekly on Saturday
evening

Weekly on Monday
morning

Weekly

Weekly

Most popular service
was Sunday Evening

At least once weekly

Frequency
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APPENDIX D

WESLEY’S GROUPS AND DISTINGUISHING CHARACTERISTICS

(Affections;
matters
Attitudes;
intentions;
asking
Emotions)
questions

Heart
facilitator

comforted, and

previous week.

member as

(Performance)

And praying for the needs
shared.

and answering probing

of own heart and then shared
leadership with the others in

Mutual Love and encouragement

Involved as a “soul friend”

Set the pattern by confessing

of inward holiness in attitude and
intent.

Holiness

Leader—both a model and

exhorted as needed.

Advised, reproved,

to behavior during the

Elicit testimony from each

Leader—both a spiritual
diagnostician and director

Lecture Method; no dialogue
with listeners.

Leader—A Teacher

Leadership
Style

Confession of temptations and lack

Aspiration

member

Involved as an accountable

Assimilation

Involved as a listener

Association

Participant
Expectation

To Grow in

Teachings; exhort obedience to God

Examine performance related to

Personal accountability and
Evangelism

To Change

Hands

Instruction and Evangelism
Scriptural Doctrines with practical
ways of application.

To Know

Head

Model
Expectation

(Cognition)

Goal

Focus
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Source: Kivett 48-49.

(Renewed obedience
He
To God and group)
“promises”

Will

To Begin
Again

To Abound
in Holiness

Whole Person

roles.
(Holistic;
their
Inward and outward
Life of holiness,
Love and good works)

Goal

Focus

Involved as an unfaithful
member.

Restore to favor with God
and group.

Exhortation and Counseling

of God and counseled
regarding
special difficulties.

applied the “threats” and

Wesley was often the leader.

Leader—a spiritual guide.

hearts, thoughts, plans, and
received mutual counsel.

Training in leadership

Leadership—shared among
colleagues in leadership

Leadership
Style

Wesley and others shared

Accreditation

Actualization

Participant
Expectation

and outward holiness.

Stimulate “going on to perfection”
and being models of inward

Model
Expectation
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APPENDIX E
LIFE TRANSFORMATION GROUP BOOKMARKS
Side A

Side B
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APPENDIX F
ALTERNATE LIFE TRANSFORMATION GROUP QUESTIONS
These questions are to be asked of one another in a weekly meeting of accountability
(Prov. 27:17). They are to stimulate conversations of character and confession of sin in a
safe environment which values honesty, vulnerability, confidentiality and grace.
1. How have you experienced God in your life this week?
2. Where were you tempted this week? Is there any sin that you need to confess?
(Thought life, abuse of power, words, actions, relationships)
3. How did you do with your Bible reading this week?
What is God teaching you through the reading?
4. Is there an area that God is working on in your life right now that we can pray for
you about?
5. Who have you talked with Christ about this week? (Christian and Non-Christian)
6. ______________________________________
(your personalized accountability question)
7. Have you been completely honest with us?
“Therefore, confess your sins to one another, and pray for one another, so that you
may be healed.”
- James 5:16
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APPENDIX G
TIMELINE
June 2007

Contact and identify potential pastors to participate in the study
Select a minimum of six pastors to participate.

15 July 2007

Send out Pastor Letter 1

30 July 2007

Meet With Pastors to Give Overview of Groups
- Agenda for Pastor’s Participating Documents
- Distribute Beginning Personal Spiritual Inventory to
Pastors
- Collect Beginning Survey for Pastors

8 August 2007

Send out Pastor’s Letter Two

4 September 2007

Send out Pastor’s Letter Three

16 September 2007

Groups begin and continue till March 2008

30 September 2007

Deadline for Beginning Personal Spiritual Inventory

1 March 2008

Send out Final Pastor Letter

16 March 2008

Groups Conclude

30 March 2008

Deadline for Concluding Personal Spiritual Inventory and
Concluding Survey for Pastors
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APPENDIX H
PASTOR LETTER 1
July 15, 2007
Dear Fellow Partners in Ministry,
Thank you for agreeing to participate in my doctoral dissertation on small group
discipleship groups.
As I explained to each of you individually when I contacted you, I am concerned that the
church is not effectively helping people grow deeper in Christ and helping them to make
disciples of Jesus Christ. During my Beeson Year at Asbury Theological Seminary, I
spent much time reviewing the literature on effective models of small group discipleship.
The two most effective small group models I found were Life Transformation Groups
(LTG’s) and Triad Discipleship Groups.
I am looking forward to hearing how each of the groups you form this fall will not only
affect the lives of the participants, but your life too. At the end of the six month project
in March 2008, I also look forward to hearing how each group was or was not effective
from your experience and how they can be improved.
We will meet from 10:30am – 12:00pm at First UMC Morristown on July 30th followed
by eating lunch together. In that meeting I will explain each group in detail and give you
the steps you need to begin your groups. Please let me know if you have a conflict by
calling me at 859-559-9414. I look forward to seeing you then.
Sincerely in Christ,

Rev. W. Scott Layer
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Pastor’s Letter 2

August 8, 2007
Dear Partners in Ministry,
I enjoyed getting together with you a few weeks ago to review the discipleship groups
you will be starting. I trust that God has given you a few people to contact and invite to
these groups.
I wanted to thank you again for participating in this study. I am trusting that God will do
great things over these next six months. Feel free to call or email me if you have any
questions. My contact information is 859-559-9414 or sixlayers@yahoo.com
God bless you and you and your groups are in my prayers.
Sincerely,
Rev. Scott Layer
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Pastor’s Letter Three

September 4, 2007
Dear Partners in Ministry,
I hope you each are doing well. I trust by now that your groups are forming and will
begin the week of September 16th. If there are any problems with which I can help,
please let me know.
This letter is just a friendly reminder to have your groups in your initial session take the
personal spiritual inventory as part of your first week together and mail them to me as
soon as they are completed. Remember that while the inventories are identical,
please give your LTG members the orange inventories and your Triad Groups the
yellow inventories so I can have accurate results. This information is crucial for the
effectiveness of this study. Please send the inventories to me no later than September
30th.
Once again, feel free to call (859-559-9414) or email me (sixlayers@yahoo.com) if you
have any questions. You and your groups will be in my prayers.
Sincerely,
Rev. Scott Layer
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Final Pastor Letter

March 1, 2008
Dear Fellow Pastors in Ministry,
As of this month, your groups will be winding down in terms of this project. I hope they
have been fruitful for you personally and for the participants in your group.
When we met last July, I had each of you complete a beginning pastor’s survey. This
was to learn about your previous experience with groups and in ministry. Enclosed is a
concluding survey including questions regarding how the groups impacted you personally
as well as for the participants in your group. It also asks what the strengths and
weaknesses of each type of group were from your experience. Please send these back to
me in the self – addressed stamped envelope provided by March 30, 2008.
I have also enclosed the personal spiritual inventory again for you and each member of
your group to complete. This inventory has additional questions to ascertain what
worked well for each group. While the inventories are identical, please give your
LTG members the orange inventories and your Triad Groups the yellow inventories
so I can have accurate results. Please have your group members send them to me by
March 30, 2008. It would be a good idea to have each person fill them out in your last
session together, seal the envelopes and you mail them out to ensure I receive the results.
Thank you once again for your participation. If you are interested, I will share with you
the results after they have been tabulated.
Sincerely in Christ,

Rev. W. Scott Layer
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APPENDIX I
PASTOR ORIENTATION
July 30, 2007
Agenda for Pastors Participating
I.

Introductions

II.

Prayer

III.

Overview of Small Group Discipleship

IV.

Overview of Triad Discipleship Groups

V.

Overview of Life Transformation Groups

VI.

Selecting Participants

VII.

Questions

VIII.

Identify Potential Participants and Complete Pastors Survey

IX.

Explain. Review, and Distribute Participant Survey’s with pastors

X.

Close in Prayer
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Overview of Small Group Discipleship
I.

www.youtube.com

II.

Small Group Philosophy – Application of Wesley’s Discipleship Strategy

Large Group
(Worship/Teaching)
Mid Size Small Group
(Pastoral Care)
Discipleship Group
(Intimacy and Accountability)
Personal Walk With God

Purposes of Groups (Adapted From Ogden Transforming Discipleship 171)

Large Group

Truth
3

Intimacy

Mid-Size Small Group

3

3

Discipleship Group

3

3

Accountability

3
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“One must decide where he wants his ministry to count – in
the momentary applause of popular recognition or the
reproduction of his life in a few chosen men who will carry
on his work after he had gone.”
- Robert Coleman The Master Plan of Evangelism 37

The Difference between one person coming to Christ a day and one person a year
being discipled to maturity.
The Difference
Year
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

Evangelist
365
730
1095
1460
1825
2190
2555
2920
3285
3650
4015
4380
4745
5110
5475
5840

* Keith Phillips The Making of a Disciple 23

Discipler
2
4
8
16
32
64
128
256
512
1,024
2,048
4,096
8,192
16,384
32,768
65,536
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Overview of Triad Discipleship Groups
Triad Discipleship groups were designed by Greg Ogden, minister of discipleship at
Christ Church of Oak Brook. Through his pastoral experience Ogden found that groups
of 3-4 people grew more in discipleship than people in normal Sunday school, Bible
classes, or small groups. Over time Ogden developed a 24 week tool to help people
discover the fullness of life in Christ. This tool Discipleship Essentials was produced and
over 30,000 people have participated in this material.
Triad discipleship groups are three same gendered people who meet for an hour and a
half for 24 weeks. The three elements of this discipleship method the Holy Spirit uses
are 1) the unchanging truth of God’s Word, 2) transparent relationships, and 3) mutual
accountability. Reproduction takes place after the group ends and each disciple is
encouraged to lead two other folks through this study.
The lessons are organized into four six week sections: growing up in Christ,
understanding the message of Christ, becoming like Christ, and serving Christ. These
areas address essential Christian living, essential theology and essential ecclesiology.
The format for the study is four fold. First, each lesson is built around a core truth.
Second, each week has a memory verse that illustrates the core truth. Third, each week
will have an inductive Bible study that gets us into the core truth. Fourth, each lesson
contains a reading that provides contemporary application of the core truth to stimulate
thinking.
Triad discipleship group participants covenant together for five things (p.14):
1) Complete all the assignments on a weekly basis prior to the meeting in
order to contribute fully.
2) Meet weekly with the discipleship partners for one and a half hours to
dialogue over the content of the assignments.
3) Offer themselves fully to the Lord with the anticipation that they are
entering a time of accelerated transformation during this discipleship
period.
4) Contribute to a climate of honesty, trust, and personal vulnerability in a
spirit of mutual up-building.
• Need to Begin each session by checking in on how each
person is doing in life and life of faith. Commit to no
hiding from each other.
5) Give serious consideration to continuing the discipling chain by
committing myself to invest in at least two other people for the year
following the initial completion of Discipleship Essentials.
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Starting A Triad Discipleship Group
1. Ask God – Pray about who should be in this group.
2. Make the Invitation – Once God has given you a few people to ask, approach
them and ask them if that would like to participate in a small group of three
people that will help them grow closer to Christ. Tell them that God prompted
you to invite them to be a part of it.
3. Review the curriculum with them – By walking them through the table of
contents, the first lesson, they should get a feel for what the tool is like. Stress
that the tool just gives structure to the discipling relationship. Tools do not make
disciples, people do.
4. Review the Covenant line by line – On page 14 of Discipleship Essentials you
will find The Disciple’s Covenant. Go through it with them so they understand
the time commitment (in terms of completing the assignment and the weekly
meeting time), the relational vulnerability, and mutual accountability.
5. Ask the person to prayerfully consider this relationship over the next week – Do
not seek an immediate response. Allow the person to ponder the commitment
required and to have a hunger and desire to grow more spiritually. It is normal to
have some fear when making this kind of commitment. You may also want to ask
this person for a third person they would recommend to be in this kind of group.
6. Set the meeting time for your first gathering – The group picks the place and the
time that would work best for them Review the covenant together and sign it
together at your first meeting.
7. Guide the participants through the sessions – Take the first half hour for
personal sharing of what’s happening in each other’s lives, follow-up from
previous sessions, and for prayer. The other hour is spent on the responses of the
questions in the material. Go at a pace comfortable with the group. Discuss
questions the study prompts. The goal is not just to get through the lesson, but to
let the lesson get through to you.
8. Personally complete all the lessons – You need to fully participate in the
discussions and share your insights as a participating member of the group. After
you have had a chance to model the time distribution and interaction, encourage a
rotation of leadership. Rotating leadership of the group allows each person to
gain confidence so he or she could lead a group in the future.
9. The discipler models transparency – Share your personal struggles, prayer
concerns, and confession of sin. The group will probably go as deep personally as
you will. Trust develops little by little. If you don’t know an answer, say “I’ll
find out.”
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Life Transformation Group Overview
A Life Transformation Group (LTG) is made up of two or three people of the same
gender who meet weekly, to discuss their daily Bible reading, to ask each other characterbuilding questions and to pray for pre-Christian family and friends.
Meet Weekly - Groups should plan to meet one hour a week. The group agrees on a time
and location for their meeting that fits their schedule. The group does only three things
during the meeting. They discuss their Bible reading, ask one another character-building
questions, and pray for family and friends who do not yet know Christ.
Read the Bible - Each group selects a book of the Bible to read through. A week’s
reading assignment is repeated until everyone in the group is able to complete it in one
week. The number of chapters per week varies with the groups but ranges from 20
chapters to 30 chapters per week. If the group is reading a book of the Bible with fewer
chapters - e.g. James -they may agree to read the book through three times in one week.
Ask Character-Building Questions - At each meeting group members ask one another
character-building questions. These questions should stimulate conversations of character
and confession of sin in a safe environment that values honesty, vulnerability,
confidentiality, and grace. These questions are provided on bookmarks which can easily
be placed in your Bible to refer to.
Pray for Pre-Christian Family and Friends - Some time at each meeting is devoted to
pray for members of the group as well as specific pre-Christian family and friends. Each
person in the group should identify two or three people for whom they are praying and
share these names with the group. Each group member commits to pray for each of these
people everyday - as well as during the group meeting.
The success of an LTG depends on the level of trust developed between the participants.
Absolute commitment to confidentiality will allow for sharing, accountability, intimacy,
and true life transformation.
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* Adapted From Frazer Memorial UMC
Life Transformation Group Bookmarks
Side A

Character Conversation Questions
These question s are to be a:;; ked of o ne
anothe r in a weekl y meeting of accountabi lity

(Proverbs 27:17).

They are to stimulate

conversations of characte r and confession
of si n in a safe environment which values
honesty, vulnerability, confiden tia lity, and
grace.
I. Have you been a testimony this week to
the greatness of Jes us Chri st with both your
words and actions?
2. Have you been exposed to sexually alluring
materia l or allowed your mind to entertain
inappropriate sex ual though ts about another
thi s week?
3. Have you lac ked integri ty in you r financial
dealings or coveted something that does not
belong La you?
4. Have you been ho no ring, understanding
and generous in yo ur important re larionships
this week?
5. Have you damaged ,mother person by your
words e ither behi nd th eir b<lck or face-toface?

6. Have yo u given i n La an addictive behav ior
this past week? Ex pl a in.

7. Have you continued to remain angry toward
another?

8. I-lave you secretl y w ished for another 's
misfortune?

Side B

Each of you in the group is to identify two
or three whom you feel led to pray for their
salvation. List the names of all those identified
ill the group on each card so that a U of you
pray for each of the lost souls weekly. We
recommend that you keep th i s card in your

Bible as a bookmark for your dajjy read ing
so that each time you opcn your B ible you are
reminded to pray for these souls.

0 _ __

0 _ _ _

0 _ __

0 _ __

0 _ __

0 _ __

I. Lord, I pray that You d raw _ _ _ _ to
Yourself (John 6:44) .
2. I pray that
hear and believe the
Word of God for what it rean y is (1 Thess.
2:13).
3. 1 pray that _ _ _ seek to know you (Acts
17:27).
4. I ask You, Lord, to prevent Satan from
bli ndi ng _ _ _to th e truth
(2 Cor. 4:4; 2 Tim. 2:25-26).
5. Holy Spiri t, r ask You to convict _ __
of hisfhe r si n and need for Christ's
redemption (John 16:7-14).
6. I ask that You send someone who will
share the gospel w ith _ _ (Mall. 9 :37-38).
7.1 also ask that You give me or _ _ _ the
opportunity, the courage a nd the right words
to share wi th _ _ _ (Col. 4: 3 -6).

(Your personalileu accountabi li ty question)

8. Lord, I pray that
tum fro m his/
her sin and fo llow Christ
(Acts 7:30-3 1; I T hess. 1:9-10).

10. Did you finish the reading and hear from
God? What nrc you goi ng to do a bou t it ?

would put a ll of
9. Lord, r pray that
hi s/her trust in Christ (John 1: I 2~ 5 :24).

II. Have you been comp letely honest
w ith me?

10. Lord. 1 pray that _ _ _confess Christ
as Lord, take roQt a nd grow in faith and bear
fruit for Your g lory (Rom. 10:9- 10; Col. 2:67; L uke 8: 15).

9 . ________________~~--~

''Therefore, confess your sins to one
another, and pray fo r one another, so
that you may be healed ."
-James 5:16

"Brethre n, my hearl 's desire and m y prayer
for the m is for the ir salvation."-Romans 10: 1
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Tasks of LTGs
1. Confession
–
–

Members ask each other character building questions for
accountability.
“Therefore confess your sins to each other …” James 5:16

2. Scripture is read repetitively.
- Together read the same portion of Scripture
(25-30 chapters weekly).
- “For the word of God is living and active. Sharper than any
double-edged sword, it penetrates even to dividing soul and
spirit, joints, and marrow; it judges the thoughts and attitudes of
the heart.” Hebrews 4:12
3. People are prayed for strategically, specifically, and regularly
- Each person identifies 2-3 people to pray for who are not yet
Christians. Each group member writes those names down and
prays for them during the week.
- Evangelistic prayer primary; personal needs secondary.
- “Brothers, my heart’s desire and pray for them is for their
salvation.” Romans 10:1
4. Multiplication
-

Disciples make more disciples
Everything healthy reproduces
When the 4th person is added,
the group multiplies into 2 groups of 2
“And the things you have heard me say in the presence of many
witnesses, entrust to reliable men who will also be qualified to
each others.” 2 Tim. 2:2

Strengths of LTG
1.
2.
3.
4.
5.
6.

Community
Accountability
Confidentiality
Flexibility
Reproducibility
Leadership Development
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Biggest Challenges of LTG’s
1. Confession of sin
Some people say the character questions are too personal. Neil Cole has found
that more often than not, new believers are more receptive to this system than older
Christians who are used to keeping people at arm’s length. New believers are looking
for a place where they can live authentic lives and openly confess their own
weaknesses in a safe, graceful yet challenging place. Certainly trust is crucial for
transparency in relationships. Too often the world takes offence at our hypocrisy
because we hide what is really going on in our lives.
It is advisable in group meetings to begin with confession of sin, with each person
going through the questions, one at a time. If confession of sin is last or after
scripture, you will have difficulty getting to it. Confession of sin and accountability
are what the Holy Spirit uses to change lives.
2. Too Much Scripture
Some complain that expecting to read 25-30 chapters a week of the Bible is too
much. Pollsters like George Barna demonstrate how Biblically illiterate we are, in
and outside the church. One of our greatest needs is Biblical literacy. If an average
reader can give 20-30 minutes a day to reaching the Bible, he or she will complete the
reading. The time required is almost equivalent to watching a half-hour TV show.
In a typical meeting, ask if everyone has completed the weekly agreed upon
reading. If not, then group reads the same scripture the next week, believing that God
still has something for them to learn as a group from the text. Discuss observations
from the text and how they personally impacted you in terms of living out your faith
daily. The observations of others in your group from the text foster discussion and a
dynamic interaction with the text.
3. Prayer
When asking for prayer in normal groups, our first thoughts come to people who
are sick and then our own needs. Almost never do we pray for people who need
Christ. The challenge at the end of the group time is to pray for people who do not
know Christ in their families, workplaces, etc. Pray for them by name out loud. Ask
how God has provided opportunities for them to share Christ during that week.

Weekly Meeting Structure
1. Confession of Sin
2. Scripture
3. Prayer
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Selecting Participants: Who?
“If you are going to invest a year or more of your time with two others with the intent of
multiplying, whom you invite is of paramount importance.”
- Greg Ogden Transforming Discipleship 179

Principles of Selection: Two Ways to Go
Ogden’s Advice
1. Loyalty – Jesus chose people who would be loyal to him above anything else.
2. Teachability – Look for people who have a teachable spirit. Jesus looked for
what people would become, not just what they were at the time of
their call.
Cole’s Advice
1. Desperate Sinners – Luke 5:31-32 reads, “It is not the healthy who need a
doctor, but the sick. I have not come to call the righteous, but sinners to
repentance.” Cole believes that we will be most naturally drawn to people
who are already committed and want to be more committed. He advises to
start with people who know they need Jesus. He lists seven reasons:
a. Desperate sinners will hold onto Jesus because their lives depend on it.
b. Desperate sinners will see their lives change more readily that those
who already are doing well.
c. Desperate sinners are more likely to confess their sin because it is
more obvious.
d. Desperate sinners will become walking and talking billboards to the
power of the gospel to other desperate sinners
e. Desperate sinners usually have more contact with other desperate
sinners who need Jesus.
f. Desperate sinners are the very reason Jesus came and died.
g. Desperate sinners who are transformed by the gospel bring greater
glory to God because it makes the miraculous that must more manifest.
- (Cole, Cultivating a Life for God, 41)
2. People who stay faithful to the process
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Layer’s Advice
1. Pray
–
–

Ask God to bring to mind the people who need to be in these groups
Luke 6:12-13

2. Look for people on the fringe of your church
- Most likely these folks do not attend Sunday school or a small group.
They may only come to worship a few times a month.
- These folks will most likely have the most life-change demonstrated.

Identifying Potential Participants
Take five minutes right now to pray and ask the Lord to bring to mind some folks you
know who think would be right for these kinds of discipleship groups.
Triad Discipleship Group
1.
2.
3.
4.
Life Transformation Group
1.
2.
3.
4.

After identifying some potential participants, take ten minutes to complete the
beginning pastor’s survey and submit it to Scott.
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Survey Details
1. Each participant and yourself will complete the Personal Spiritual Inventory
during your first meeting together in September 2007.
2. There are separate inventories for Life Transformation Groups and for Triad
Discipleship Groups. They are identical inventories but they need to be separated
for the evaluation of the dissertation. It will take about 10-15 minutes to complete.
Please give your LTG group the Green Inventory and your Triad group the
yellow inventory. Send them in to me by September 30, 2007.
3. At the end of the project in March 2008, each group member and yourself will
complete a concluding survey that is the same as the first inventory with some
additional questions. It should take about 15 minutes to complete. Once again,
please give your LTG group the Green Inventory and your Triad group the
yellow inventory. Send them to me in the self-addressed stamped envelope by
March 30, 2008.
4. In addition, there will be a final pastor’s inventory to complete that is similar to
the inventory you have just completed with some additional questions on the
effectiveness of these groups. Please send them to me in the self-addressed
stamped envelope by March 30, 2008.

Layer 140
APPENDIX J
BEGINNING SURVEY FOR PASTORS
July 2007
Instructions: This survey is designed to assess your prior experience and how it impacts
the groups you will lead. This entire survey will take approximately 10 minutes to
complete. Your name and answers will remain anonymous. For best results, complete
the survey quickly without pausing to consider any one item in depth. Thank you for
participating!
* # ___________ (Enter the last four digits of Social Security No.)
1. Your Age:
_____ 20 - 29
_____ 30 - 39
_____ 40 - 49

_____ 50 - 59
_____ 60 - 69
_____ 70+

2. Gender
______ Male
______ Female
3. How many years have you been in professional ministry: ___________________
4. How many years have you been at your current appointment:________________
5. The position in your current appointment (i.e. Sr. Pastor, Ass. Pastor, etc.):
__________________________________________________________________
6. What is your level of satisfaction at your current appointment? (Check One)
_____ Very Satisfied
_____ Satisfied
_____ Neutral
_____ Dissatisfied
_____ Very Dissatisfied
7. How many small discipling groups have you lead previously: (Check one)
_____ 0 groups
_____ 1-3 groups
_____ 4-6 groups
_____ 7+ groups
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8. How much time do you spend in personal scripture reading and prayer on average
each day?
_____ 0 -10 minutes
_____ 10 - 19 minutes
_____ 19 - 29 minutes

_____ 30 - 39 minutes
_____ 39 - 49 minutes
_____ 50 minutes +

9. Describe your church in terms of size, culture, worship style, demographic make-up,
economic make-up, and experience with discipleship groups.
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
10. Describe your community in terms of size, culture, demographic make-up, economic
make-up, and predominant religious groups in your community.
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________

Thank you once again for participating in these groups. I pray that this will not just
be an academic project but a project that is transformational for you and your
groups. Please fold this survey and place it in the envelope provided. You and your
groups will be in my prayers. Thank you!
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APPENDIX K
PARTICIPANT COVER LETTER FOR
BEGINNING PERSONAL SPIRITUAL INVENTORY
September 2007
Dear Participant,
I am excited for you for participating in this study. I believe strongly that the next six
months could be the greatest period of spiritual growth up to this point in your life.
Thank you for agreeing to be part of this group and participating in this study.
As part of my Doctor of Ministry studies, I am studying different methods and models of
helping people become disciples of Jesus Christ. Your group is one of the best ways I
have found in my research of helping people become deeper disciples of Christ.
In order to evaluate your groups’ effectiveness and your personal growth, I need to see
where you are spiritually now in order to see how you will change over the next six
months. Therefore, please complete the following personal spiritual inventory. It will
take about 10-15 minutes to complete. All of your responses will be kept confidential.
After you are done, please fold the survey, place it in the self-addressed stamped
envelope, seal it and give it to your group leader to mail in.
If you would like to receive the results of your survey from before and after the study is
completed, please write your address below and I will send them back to you.
_____________________________________________________
_____________________________________________________
Thank you once again for participating.
Sincerely,

Rev. Scott Layer
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APPENDIX L
BEGINNING PERSONAL SPIRITUAL INVENTORY
TRIAD DISCIPLESHIP GROUP
September 2007
Instructions: Thank you for participating in this study. This entire survey will take
approximately 10-15 minutes to complete. Your responses will remain anonymous and
confidential. By completing this survey your participation assumes informed consent.
For best results, complete the survey quickly without pausing to consider any one item in
depth.
* # ___________ (Enter the last four digits of Social Security No.)
Please Check the Items Which Best Describe You
1.

Age:
_____ 20 - 29
_____ 30 - 39
_____ 40 - 49

2.

Gender
______ Male
______ Female

3.

Educational Experience

_____ 50 - 59
_____ 60 - 69
_____ 70+

_____ High School or GED _____ Some Masters Work
_____ Some College
_____ Completed Masters Degree
_____ Completed College
_____ Doctoral Degree
4.

How many years has it been since you committed your life to Christ:
____ I have not yet done so
____ Less than 1 year
____ 1-3 Years
____ 4-6 Years

____ 7-10 years
____ 11-15 years
____ More than 15 years

5.

The name of your church: ________________________________________

6.

How many years have you attended this church:
____ Less than 1 year
____ 7-10 years
____ 1-3 Years
____ 11-15 years
____ 4-6 Years
____ More than 15 years
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7.

Which describes your current involvement with the local church you attend?
(check all that apply)
______ Attendee Only
______ Attendee to worship as well as attend Sunday School or small
group
______ Leadership/Board Member
______ Pastoral Staff

8.

In any given month on average, how often do you attend Sunday morning
worship?
_____ 0 Times
_____ 1 Time
_____ 2 Times
_____ 3 Times
_____ 4 Times

9.

The number of spiritual small groups I have participated in before is:
_____ 0
______ 5-6
_____ 1-2
______ 7+
_____ 3-4

10.

How long have you known the person who asked you to join the group:
____ 0 – 3 months
____ 4 – 6 months
____ 7 – 12 months

11.

_____ 1-3 years
_____ 4-6 years
_____ 7+ years
_____ I invited persons to the group

How long have you known the other participant of your group:
____ 0 – 3 months
____ 4 – 6 months
____ 7 – 12 months

_____ 1-3 years
_____ 4-6 years
_____ 7+ years

For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 11. I am excited about the plan God has for my life.
_____ 12. I believe everything I am or own comes from God and belongs to God.
_____ 13. I am actively seeking to become like Jesus.
_____ 14. I view my daily work as a ministry to God.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 15. It is clear that my money, gifts, time, and abilities are completely at God’s
disposal and not my own.
_____ 16. Those close to me would say that I am good at balancing family, rest, work,
and play in a biblical way.
_____ 17. I am not addicted to anything – whether food, caffeine, adult material,
shopping, sex, tobacco, alcohol, chemical substances, or etc..
_____ 18. I am willing to suffer for Christ.
_____ 19. I give away 10 percent or more of my income to God’s work.
_____ 20. I see myself as a minister of Jesus Christ.
_____ 21. I am fully committed to Jesus Christ.
_____ 22. I understand the primary story of the Bible from both the Old and New
Testaments.
_____ 23. I seek to be obedient to God by applying the truth of the Bible to my life.
_____ 24. I memorize Scripture on a regular basis.
_____ 25. I am experiencing the freedom which comes from knowing Christ.
_____ 26. I spend quality time in the Word of God and in prayer daily.
_____ 27. I pray for people regularly to come to Christ.
_____ 28. I do not have a sexual relationship that is contrary to biblical teaching.
_____ 29. God’s grace enables me to forgive people who have hurt me.
_____ 30. I regularly meditate on God’s Word during the day.
_____ 31. I regularly experience victory overcoming temptation.
_____ 32. Prayer is a central part of my daily life.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 33. I actively participate in a group of Christians who really know me and support
me.
_____ 34. I can share freely about my emotions, faults, problems, sins, doubts, and
questions in my group.
_____ 35 I have regularly had other Christians in my home for a meal or for coffee in the
past six months.
_____ 36. My neighbors would say I have a strong relationship with people in my
church family.
_____ 37. I pray daily for and support other Christians.
_____ 38. I am willing to tell the truth in love to other Christians.
_____ 39. I am known as a person who is sensitive to the needs of others.
_____ 40. I am rarely judgmental or critical of others.
_____ 41. I do not burst out in anger toward others.
_____ 42. I have sacrificed in order to meet the needs of people in my church and
community.
_____ 43. I allow other Christians to hold me accountable for my actions.
_____ 44. I try to live so that others will see Christ in my life.
_____ 45. Others would describe me as loving, joyful, peaceful, patient, kind, good,
faithful, gentle, and self-controlled.
_____ 46. I sense the unique ways God has gifted me individually and am actively using
my spiritual gifts for his service.
_____ 47. I consistently integrate my faith in the marketplace and the world.
_____ 48. I frequently share my faith with people who are non-Christians.
_____ 49. I know how to share my faith with non-Christians.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 50. I have led someone to faith in Christ during this past year.
_____ 51. I give my prayer and financial support to ministries in other countries.
_____ 52. I am aware of being led by the Holy Spirit on a daily basis.
_____ 53. I give away my time to serve and help others in my community.
_____ 54. I am intentionally discipling another person in the Christian faith.

Thank you for completing this survey. Please put it in the self-addressed stamped
envelope provided, seal it, and give it to your group leader. Once again, thank you
for your participation!
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APPENDIX M
BEGINNING PERSONAL SPIRITUAL INVENTORY
LIFE TRANSFORMATION GROUP
September 2007
Instructions: Thank you for participating in this study. This entire survey will take
approximately 10- 15 minutes to complete. Your responses will remain anonymous and
confidential. By completing this survey your participation assumes informed consent.
For best results, complete the survey quickly without pausing to consider any one item in
depth.
* # ___________ (Enter the last four digits of Social Security No.)
Please Check the Items Which Best Describe You
1.

Age:
_____ 20 - 29
_____ 30 - 39
_____ 40 - 49

2.

Gender
______ Male
______ Female

3.

Educational Experience

_____ 50 - 59
_____ 60 - 69
_____ 70+

_____ High School or GED _____ Some Masters Work
_____ Some College
_____ Completed Masters Degree
_____ Completed College
_____ Doctoral Degree
4.

How many years has it been since you committed your life to Christ:
____ I have not yet done so
____ Less than 1 year
____ 1-3 Years
____ 4-6 Years

____ 7-10 years
____ 11-15 years
____ More than 15 years

5.

The name of your church: ________________________________________

6.

How many years have you attended this church:
____ Less than 1 year
____ 7-10 years
____ 1-3 Years
____ 11-15 years
____ 4-6 Years
____ More than 15 years
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7.

Which describes your current involvement with the local church you attend?
(check all that apply)
______ Attendee Only
______ Attendee to worship as well as attend Sunday School or small
group
______ Leadership/Board Member
______ Pastoral Staff

8.

In any given month on average, how often do you attend Sunday morning
worship?
_____ 0 Times
_____ 1 Time
_____ 2 Times
_____ 3 Times
_____ 4 Times

9.

The number of spiritual small groups I have participated in before is:
_____ 0
______ 5-6
_____ 1-2
______ 7+
_____ 3-4

10.

How long have you known the person who asked you to join the group:
____ 0 – 3 months
____ 4 – 6 months
____ 7 – 12 months

11.

_____ 1-3 years
_____ 4-6 years
_____ 7+ years
_____ I invited persons to the group

How long have you known the other participant of your group:
____ 0 – 3 months
____ 4 – 6 months
____ 7 – 12 months

_____ 1-3 years
_____ 4-6 years
_____ 7+ years

For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 11. I am excited about the plan God has for my life.
_____ 12. I believe everything I am or own comes from God and belongs to God.
_____ 13. I am actively seeking to become like Jesus.
_____ 14. I view my daily work as a ministry to God.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 15. It is clear that my money, gifts, time, and abilities are completely at God’s
disposal and not my own.
_____ 16. Those close to me would say that I am good at balancing family, rest, work,
and play in a biblical way.
_____ 17. I am not addicted to anything – whether food, caffeine, adult material,
shopping, sex, tobacco, alcohol, chemical substances, or etc..
_____ 18. I am willing to suffer for Christ.
_____ 19. I give away 10 percent or more of my income to God’s work.
_____ 20. I see myself as a minister of Jesus Christ.
_____ 21. I am fully committed to Jesus Christ.
_____ 22. I understand the primary story of the Bible from both the Old and New
Testaments.
_____ 23. I seek to be obedient to God by applying the truth of the Bible to my life.
_____ 24. I memorize Scripture on a regular basis.
_____ 25. I am experiencing the freedom which comes from knowing Christ.
_____ 26. I spend quality time in the Word of God and in prayer daily.
_____ 27. I pray for people regularly to come to Christ.
_____ 28. I do not have a sexual relationship that is contrary to biblical teaching.
_____ 29. God’s grace enables me to forgive people who have hurt me.
_____ 30. I regularly meditate on God’s Word during the day.
_____ 31. I regularly experience victory overcoming temptation.
_____ 32. Prayer is a central part of my daily life.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 33. I actively participate in a group of Christians who really know me and support
me.
_____ 34. I can share freely about my emotions, faults, problems, sins, doubts, and
questions in my group.
_____ 35 I have regularly had other Christians in my home for a meal or for coffee in the
past six months.
_____ 36. My neighbors would say I have a strong relationship with people in my
church family.
_____ 37. I pray daily for and support other Christians.
_____ 38. I am willing to tell the truth in love to other Christians.
_____ 39. I am known as a person who is sensitive to the needs of others.
_____ 40. I am rarely judgmental or critical of others.
_____ 41. I do not burst out in anger toward others.
_____ 42. I have sacrificed in order to meet the needs of people in my church and
community.
_____ 43. I allow other Christians to hold me accountable for my actions.
_____ 44. I try to live so that others will see Christ in my life.
_____ 45. Others would describe me as loving, joyful, peaceful, patient, kind, good,
faithful, gentle, and self-controlled.
_____ 46. I sense the unique ways God has gifted me individually and am actively using
my spiritual gifts for his service.
_____ 47. I consistently integrate my faith in the marketplace and the world.
_____ 48. I frequently share my faith with people who are non-Christians.
_____ 49. I know how to share my faith with non-Christians.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 50. I have led someone to faith in Christ during this past year.
_____ 51. I give my prayer and financial support to ministries in other countries.
_____ 52. I am aware of being led by the Holy Spirit on a daily basis.
_____ 53. I give away my time to serve and help others in my community.
_____ 54. I am intentionally discipling another person in the Christian faith.

Thank you for completing this survey. Please put it in the self-addressed stamped
envelope provided, seal it, and give it to your group leader. Once again, thank you
for your participation!
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APPENDIX N
BEGINNING PERSONAL SPIRITUAL INVENTORY
PASTOR
September 2007
Instructions: Thank you for participating in this study. This entire survey will take
approximately 10- 15 minutes to complete. Your responses will remain anonymous and
confidential. By completing this survey your participation assumes informed consent.
For best results, complete the survey quickly without pausing to consider any one item in
depth.
* # ___________ (Enter the last four digits of Social Security No.)
Please Check the Items Which Best Describe You
1. Age:
_____ 20 - 29
_____ 30 - 39
_____ 40 - 49

_____ 50 - 59
_____ 60 - 69
_____ 70+

2. Gender
______ Male
______ Female
3. Educational Experience
_____ High School or GED _____ Some Masters Work
_____ Some College
_____ Completed Masters Degree
_____ Completed College
_____ Doctoral Degree
4. How many years has it been since you committed your life to Christ:
____ I have not yet done so
____ Less than 1 year
____ 1-3 Years
____ 4-6 Years

____ 7-10 years
____ 11-15 years
____ More than 15 years

5. The name of your church: ________________________________________
6. How many years have you attended this church:
____ Less than 1 year
____ 7-10 years
____ 1-3 Years
____ 11-15 years
____ 4-6 Years
____ More than 15 years
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7. Which describes your current involvement with the local church you attend?
(check all that apply)
______ Attendee Only
______ Attendee to worship as well as attend Sunday School or small
group
______ Leadership/Board Member
______ Pastoral Staff
8. In any given month on average, how often do you attend Sunday morning worship?
_____ 0 Times
_____ 1 Time
_____ 2 Times
_____ 3 Times
_____ 4 Times
9. The number of spiritual small groups I have participated in before is:
_____ 0
______ 5-6
_____ 1-2
______ 7+
_____ 3-4
10. How long have you known the person who asked you to join the group:
____ 0 – 3 months
____ 4 – 6 months
____ 7 – 12 months

_____ 1-3 years
_____ 4-6 years
_____ 7+ years
_____ I invited persons to the group

11. How long have you known the other participant of your group:
____ 0 – 3 months
____ 4 – 6 months
____ 7 – 12 months

_____ 1-3 years
_____ 4-6 years
_____ 7+ years

For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 11. I am excited about the plan God has for my life.
_____ 12. I believe everything I am or own comes from God and belongs to God.
_____ 13. I am actively seeking to become like Jesus.
_____ 14. I view my daily work as a ministry to God.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 15. It is clear that my money, gifts, time, and abilities are completely at God’s
disposal and not my own.
_____ 16. Those close to me would say that I am good at balancing family, rest, work,
and play in a biblical way.
_____ 17. I am not addicted to anything – whether food, caffeine, adult material,
shopping, sex, tobacco, alcohol, chemical substances, or etc..
_____ 18. I am willing to suffer for Christ.
_____ 19. I give away 10 percent or more of my income to God’s work.
_____ 20. I see myself as a minister of Jesus Christ.
_____ 21. I am fully committed to Jesus Christ.
_____ 22. I understand the primary story of the Bible from both the Old and New
Testaments.
_____ 23. I seek to be obedient to God by applying the truth of the Bible to my life.
_____ 24. I memorize Scripture on a regular basis.
_____ 25. I am experiencing the freedom which comes from knowing Christ.
_____ 26. I spend quality time in the Word of God and in prayer daily.
_____ 27. I pray for people regularly to come to Christ.
_____ 28. I do not have a sexual relationship that is contrary to biblical teaching.
_____ 29. God’s grace enables me to forgive people who have hurt me.
_____ 30. I regularly meditate on God’s Word during the day.
_____ 31. I regularly experience victory overcoming temptation.
_____ 32. Prayer is a central part of my daily life.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 33. I actively participate in a group of Christians who really know me and support
me.
_____ 34. I can share freely about my emotions, faults, problems, sins, doubts, and
questions in my group.
_____ 35 I have regularly had other Christians in my home for a meal or for coffee in the
past six months.
_____ 36. My neighbors would say I have a strong relationship with people in my
church family.
_____ 37. I pray daily for and support other Christians.
_____ 38. I am willing to tell the truth in love to other Christians.
_____ 39. I am known as a person who is sensitive to the needs of others.
_____ 40. I am rarely judgmental or critical of others.
_____ 41. I do not burst out in anger toward others.
_____ 42. I have sacrificed in order to meet the needs of people in my church and
community.
_____ 43. I allow other Christians to hold me accountable for my actions.
_____ 44. I try to live so that others will see Christ in my life.
_____ 45. Others would describe me as loving, joyful, peaceful, patient, kind, good,
faithful, gentle, and self-controlled.
_____ 46. I sense the unique ways God has gifted me individually and am actively using
my spiritual gifts for his service.
_____ 47. I consistently integrate my faith in the marketplace and the world.
_____ 48. I frequently share my faith with people who are non-Christians.
_____ 49. I know how to share my faith with non-Christians.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 50. I have led someone to faith in Christ during this past year.
_____ 51. I give my prayer and financial support to ministries in other countries.
_____ 52. I am aware of being led by the Holy Spirit on a daily basis.
_____ 53. I give away my time to serve and help others in my community.
_____ 54. I am intentionally discipling another person in the Christian faith.

Thank you for completing this survey. Please put it in the self-addressed stamped
envelope provided, seal it, and give it to your group leader. Once again, thank you
for your participation!
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APPENDIX O
PERSONAL SPIRITUAL INVENTORY
TRIAD DISCIPLESHIP GROUP EVALUATION
March 2008
Instructions: Thank you for participating in this study. I hope these past six months
have been a great spiritual growth experience in your life. This survey is designed to
assess where you are spiritually now as a result of this experience. This entire survey
will take approximately 15 minutes to complete. Your responses will remain anonymous
and confidential. For best results, complete the survey quickly without pausing to
consider any one item in depth.
* # ___________ (Enter the last four digits of Social Security No.)
Please Check the Items Which Best Describe You
1. Age:
_____ 20 - 29
_____ 30 - 39
_____ 40 - 49

_____ 50 - 59
_____ 60 - 69
_____ 70+

2. Gender
______ Male
______ Female
3. How many years has it been since you committed your life to Christ:
____ I have not yet done so
____ 7-10 years
____ Less than 1 year
____ 11-15 years
____ 1-3 Years
____ More than 15 years
____ 4-6 Years
4.

The name of your church: ________________________________________

5.

How many years have you attended this church:
____ Less than 1 year
____ 7-10 years
____ 1-3 Years
____ 11-15 years
____ 4-6 Years
____ More than 15 years

6. Which describes your current involvement with the local church you attend?
(check all that apply)
______ Attendee Only
______ Attendee to worship as well as attend Sunday School or small group
______ Leadership/Board Member
______ Pastoral Staff
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7. In any given month on average, how often do you attend Sunday morning worship?
_____ 0 Times
_____ 1 Time
_____ 2 Times
_____ 3 Times
_____ 4 Times
For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 8. I am excited about the plan God has for my life.
_____ 9. I believe everything I am or own comes from God and belongs to God.
_____ 10. I am actively seeking to become like Jesus.
_____ 11. I view my daily work as a ministry to God.
_____ 12. It is clear that my money, gifts, time, and abilities are completely at God’s
disposal and not my own.
_____ 13. Those close to me would say that I am good at balancing family, rest, work,
and play in a biblical way.
_____ 14. I am not addicted to anything – whether food, caffeine, adult material,
shopping, sex, tobacco, alcohol, chemical substances, or etc.
_____ 15. I am willing to suffer for Christ.
_____ 16. I give away 10 percent or more of my income to God’s work.
_____ 17. I see myself as a minister of Jesus Christ.
_____ 18. I am fully committed to Jesus Christ.
_____ 19. I understand the primary story of the Bible from both the Old and New
Testaments.
_____ 20. I seek to be obedient to God by applying the truth of the Bible to my life.
_____ 21. I memorize Scripture on a regular basis.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 22. I am experiencing the freedom which comes from knowing Christ.
_____ 23. I spend quality time in the Word of God and in prayer daily.
_____ 24. I pray for people regularly to come to Christ.
_____ 25. I do not have a sexual relationship that is contrary to biblical teaching.
_____ 26. God’s grace enables me to forgive people who have hurt me
_____ 27. I regularly meditate on God’s Word during the day.
_____ 28. I regularly experience victory overcoming temptation.
_____ 29. Prayer is a central part of my daily life.
_____ 30. I actively participate in a group of Christians who really know me and support
me.
_____ 31. I can share freely about my emotions, faults, problems, sins, doubts, and
questions in my group.
_____ 32. I have regularly had other Christians in my home for a meal or for coffee in
the past six months.
_____ 33. My neighbors would say I have a strong relationship with people in my
church family.
_____ 34. I daily pray for and support other Christians.
_____ 35. I am willing to tell the truth in love to other Christians.
_____ 36. I am known as a person who is sensitive to the needs of others.
_____ 37. I am rarely judgmental or critical of others.
_____ 38. I do not burst out in anger toward others.
_____ 39. I have sacrificed in order to meet the needs of people in my church and
community.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 40. I allow other Christians to hold me accountable for my actions.
_____ 41. I try to live so that others will see Christ in my life.
_____ 42. Others would describe me as loving, joyful, peaceful, patient, kind, good,
faithful, gentle, and self-controlled.
_____ 43. I sense the unique ways God has gifted me individually and am actively using
my spiritual gifts for his service.
_____ 44. I consistently integrate my faith in the marketplace and the world.
_____ 45. I frequently share my faith with people who are non-Christians.
_____ 46. I know how to share my faith with non-Christians
_____ 47. I have led someone to faith in Christ during this past year.
_____ 48. I give my prayer and financial support to ministries in other countries.
_____ 49. I am aware of being led by the Holy Spirit on a daily basis.
_____ 50. I give away my time to serve and help others in my community.
_____ 51. I am intentionally discipling another person in the Christian faith.
_____ 52. This group has been crucial in my spiritual growth over the past six
months.
_____ 53. I am more on fire for God than I was six months ago.
_____ 54. I attended my group every time it met.
_____ 55. I feel close to the members of my group.
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Please answer the following questions with one sentence.
56.

What did you like the most about your group?__________________________

_____________________________________________________________________
____________________________________________________________________.
57. The most helpful aspect of my group for me was (i.e. Bible Reading, Bible
Memorization, prayer for unsaved people, accountability, etc.): Why? ___________
____________________________________________________________________
____________________________________________________________________.
58. If I could change one thing about my group, I would change
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________.
59. I intend to continue the disciplemaking chain by bringing two other people through
this curriculum in the next year: (Circle One)
True

False

60. Other Comments:

61. If you would like to receive the results of how you have changed in the past six
months, please submit your complete address here and I will send them to you as
soon as they are completed.

Thank you for completing this survey. Please put it in the self-addressed stamped
envelope provided, seal it, and give it to your group leader. Once again, thank you
for your participation!
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APPENDIX P
PERSONAL SPIRITUAL INVENTORY
LIFE TRANSFORMATION GROUP EVALUATION
March 2008
Instructions: Thank you for participating in this study. I hope these past six months
have been a great spiritual growth experience in your life. This survey is designed to
assess where you are spiritually now as a result of this experience. This entire survey
will take approximately 15 minutes to complete. Your responses will remain anonymous
and confidential. For best results, complete the survey quickly without pausing to
consider any one item in depth.
* # ___________ (Enter the last four digits of Social Security No.)
Please Check the Items Which Best Describe You
1. Age:
_____ 20 - 29
_____ 50 - 59
_____ 30 - 39
_____ 60 - 69
_____ 40 - 49
_____ 70+
2. Gender
______ Male
______ Female
3. How many years has it been since you committed your life to Christ:
____ I have not yet done so
____ 7-10 years
____ Less than 1 year
____ 11-15 years
____ 1-3 Years
____ More than 15 years
____ 4-6 Years
4.

The name of your church: ________________________________________

5.

How many years have you attended this church:
____ Less than 1 year
____ 7-10 years
____ 1-3 Years
____ 11-15 years
____ 4-6 Years
____ More than 15 years

6. Which describes your current involvement with the local church you attend?
(check all that apply)
______ Attendee Only
______ Attendee to worship as well as attend Sunday School or small group
______ Leadership/Board Member
______ Pastoral Staff
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7. In any given month on average, how often do you attend Sunday morning worship?
_____ 0 Times
_____ 1 Time
_____ 2 Times
_____ 3 Times
_____ 4 Times

For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 8. I am excited about the plan God has for my life.
_____ 9. I believe everything I am or own comes from God and belongs to God.
_____ 10. I am actively seeking to become like Jesus.
_____ 11. I view my daily work as a ministry to God.
_____ 12. It is clear that my money, gifts, time, and abilities are completely at God’s
disposal and not my own.
_____ 13. Those close to me would say that I am good at balancing family, rest, work,
and play in a biblical way.
_____ 14. I am not addicted to anything – whether food, caffeine, adult material,
shopping, sex, tobacco, alcohol, chemical substances, or etc.
_____ 15. I am willing to suffer for Christ.
_____ 16. I give away 10 percent or more of my income to God’s work.
_____ 17. I see myself as a minister of Jesus Christ.
_____ 18. I am fully committed to Jesus Christ.
_____ 19. I understand the primary story of the Bible from both the Old and New
Testaments.
_____ 20. I seek to be obedient to God by applying the truth of the Bible to my life.
_____ 21. I memorize Scripture on a regular basis.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 22. I am experiencing the freedom which comes from knowing Christ.
_____ 23. I spend quality time in the Word of God and in prayer daily.
_____ 24. I pray for people regularly to come to Christ.
_____ 25. I do not have a sexual relationship that is contrary to biblical teaching.
_____ 26. God’s grace enables me to forgive people who have hurt me
_____ 27. I regularly meditate on God’s Word during the day.
_____ 28. I regularly experience victory overcoming temptation.
_____ 29. Prayer is a central part of my daily life.
_____ 30. I actively participate in a group of Christians who really know me and support
me.
_____ 31. I can share freely about my emotions, faults, problems, sins, doubts, and
questions in my group.
_____ 32. I have regularly had other Christians in my home for a meal or for coffee in
the past six months.
_____ 33. My neighbors would say I have a strong relationship with people in my
church family.
_____ 34. I daily pray for and support other Christians.
_____ 35. I am willing to tell the truth in love to other Christians.
_____ 36. I am known as a person who is sensitive to the needs of others.
_____ 37. I am rarely judgmental or critical of others.
_____ 38. I do not burst out in anger toward others.
_____ 39. I have sacrificed in order to meet the needs of people in my church and
community.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 40. I allow other Christians to hold me accountable for my actions.
_____ 41. I try to live so that others will see Christ in my life.
_____ 42. Others would describe me as loving, joyful, peaceful, patient, kind, good,
faithful, gentle, and self-controlled.
_____ 43. I sense the unique ways God has gifted me individually and am actively using
my spiritual gifts for his service.
_____ 44. I consistently integrate my faith in the marketplace and the world.
_____ 45. I frequently share my faith with people who are non-Christians.
_____ 46. I know how to share my faith with non-Christians
_____ 47. I have led someone to faith in Christ during this past year.
_____ 48. I give my prayer and financial support to ministries in other countries.
_____ 49. I am aware of being led by the Holy Spirit on a daily basis.
_____ 50. I give away my time to serve and help others in my community.
_____ 51. I am intentionally discipling another person in the Christian faith.
_____ 52. This group has been crucial in my spiritual growth over the past six
months.
_____ 53. I am more on fire for God than I was six months ago.
_____ 54. I attended my group every time it met.
_____ 55. I feel close to the members of my group.

Layer 167
Please answer the following questions with one sentence.
57.

What did you like the most about your group?__________________________

_____________________________________________________________________
____________________________________________________________________.
57. The most helpful aspect of my group for me was (i.e. Bible Reading, Bible
Memorization, prayer for unsaved people, accountability, etc.): Why? ___________
____________________________________________________________________
____________________________________________________________________.
58. If I could change one thing about my group, I would change
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________.
59. I intend to continue the disciplemaking chain by bringing two other people through
this curriculum in the next year: (Circle One)
True

False

60. Other Comments:

61. If you would like to receive the results of how you have changed in the past six
months, please submit your complete address here and I will send them to you as
soon as they are completed.

Thank you for completing this survey. Please put it in the self-addressed stamped
envelope provided, seal it, and give it to your group leader. Once again, thank you
for your participation!
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APPENDIX Q
PERSONAL SPIRITUAL INVENTORY
PASTOR EVALUATION
March 2008
Instructions: Thank you for participating in this study. I hope these past six months
have been a great spiritual growth experience in your life. This survey is designed to
assess where you are spiritually now as a result of this experience. This entire survey
will take approximately 15 minutes to complete. Your responses will remain anonymous
and confidential. For best results, complete the survey quickly without pausing to
consider any one item in depth.
* # ___________ (Enter the last four digits of Social Security No.)
Please Check the Items Which Best Describe You
1. Age:
_____ 20 - 29
_____ 50 - 59
_____ 30 - 39
_____ 60 - 69
_____ 40 - 49
_____ 70+
2. Gender
______ Male
______ Female
3. How many years has it been since you committed your life to Christ:
____ I have not yet done so
____ 7-10 years
____ Less than 1 year
____ 11-15 years
____ 1-3 Years
____ More than 15 years
____ 4-6 Years
4.

The name of your church: ________________________________________

5. How many years have you attended this church:
____ Less than 1 year
____ 7-10 years
____ 1-3 Years
____ 11-15 years
____ 4-6 Years
____ More than 15 years
6. Which describes your current involvement with the local church you attend?
(check all that apply)
______ Attendee Only
______ Attendee to worship as well as attend Sunday School or small group
______ Leadership/Board Member
______ Pastoral Staff
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7. In any given month on average, how often do you attend Sunday morning worship?
_____ 0 Times
_____ 1 Time
_____ 2 Times
_____ 3 Times
_____ 4 Times

For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 8. I am excited about the plan God has for my life.
_____ 9. I believe everything I am or own comes from God and belongs to God.
_____ 10. I am actively seeking to become like Jesus.
_____ 11. I view my daily work as a ministry to God.
_____ 12. It is clear that my money, gifts, time, and abilities are completely at God’s
disposal and not my own.
_____ 13. Those close to me would say that I am good at balancing family, rest, work,
and play in a biblical way.
_____ 14. I am not addicted to anything – whether food, caffeine, adult material,
shopping, sex, tobacco, alcohol, chemical substances, or etc.
_____ 15. I am willing to suffer for Christ.
_____ 16. I give away 10 percent or more of my income to God’s work.
_____ 17. I see myself as a minister of Jesus Christ.
_____ 18. I am fully committed to Jesus Christ.
_____ 19. I understand the primary story of the Bible from both the Old and New
Testaments.
_____ 20. I seek to be obedient to God by applying the truth of the Bible to my life.
_____ 21. I memorize Scripture on a regular basis.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 22. I am experiencing the freedom which comes from knowing Christ.
_____ 23. I spend quality time in the Word of God and in prayer daily.
_____ 24. I pray for people regularly to come to Christ.
_____ 25. I do not have a sexual relationship that is contrary to biblical teaching.
_____ 26. God’s grace enables me to forgive people who have hurt me
_____ 27. I regularly meditate on God’s Word during the day.
_____ 28. I regularly experience victory overcoming temptation.
_____ 29. Prayer is a central part of my daily life.
_____ 30. I actively participate in a group of Christians who really know me and support
me.
_____ 31. I can share freely about my emotions, faults, problems, sins, doubts, and
questions in my group.
_____ 32. I have regularly had other Christians in my home for a meal or for coffee in
the past six months.
_____ 33. My neighbors would say I have a strong relationship with people in my
church family.
_____ 34. I daily pray for and support other Christians.
_____ 35. I am willing to tell the truth in love to other Christians.
_____ 36. I am known as a person who is sensitive to the needs of others.
_____ 37. I am rarely judgmental or critical of others.
_____ 38. I do not burst out in anger toward others.
_____ 39. I have sacrificed in order to meet the needs of people in my church and
community.
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For the following questions, please enter the number which best describes your
response to the question:
(5) Strongly Agree, (4) Agree, (3) Neutral, (2) Disagree, (1) Strongly Disagree
_____ 40. I allow other Christians to hold me accountable for my actions.
_____ 41. I try to live so that others will see Christ in my life.
_____ 42. Others would describe me as loving, joyful, peaceful, patient, kind, good,
faithful, gentle, and self-controlled.
_____ 43. I sense the unique ways God has gifted me individually and am actively using
my spiritual gifts for his service.
_____ 44. I consistently integrate my faith in the marketplace and the world.
_____ 45. I frequently share my faith with people who are non-Christians.
_____ 46. I know how to share my faith with non-Christians
_____ 47. I have led someone to faith in Christ during this past year.
_____ 48. I give my prayer and financial support to ministries in other countries.
_____ 49. I am aware of being led by the Holy Spirit on a daily basis.
_____ 50. I give away my time to serve and help others in my community.
_____ 51. I am intentionally discipling another person in the Christian faith.
_____ 52. This group has been crucial in my spiritual growth over the past six
months.
_____ 53. I am more on fire for God than I was six months ago.
_____ 54. I attended my group every time it met.
_____ 55. I feel close to the members of my group.
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Please answer the following questions with one sentence.
56. What did you like the most about your group?_________________________
_____________________________________________________________________
____________________________________________________________________.
57. The most helpful aspect of my group for me was (i.e. Bible Reading, Bible
Memorization, prayer for unsaved people, accountability, etc.): Why? ___________
____________________________________________________________________
____________________________________________________________________.
58. If I could change one thing about my group, I would change
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________.
59. I intend to continue the disciplemaking chain by bringing two other people through
this curriculum in the next year: (Circle One)
True

False

60. Other Comments:

61. If you would like to receive the results of how you have changed in the past six
months, please submit your complete address here and I will send them to you as
soon as they are completed.

Thank you for completing this survey. Please put it in the self-addressed stamped
envelope provided, seal it, and give it to your group leader. Once again, thank you
for your participation!
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APPENDIX R
ALTERNATE LIFE TRANSFORMATION GROUP QUESTIONS
These questions are to be asked of one another in a weekly meeting of accountability
(Prov. 27:17). They are to stimulate conversations of character and confession of sin in a
safe environment which values honesty, vulnerability, confidentiality and grace.
1. How have you experienced God in your life this week?
2. Where were you tempted this week? Is there any sin that you need to confess?
(words, actions, thought life, abuse of power, relationships)
3. What is the condition of your primary relationships (spouse, kids, work, etc.)?
4. Is there an area that God is working on in your life right now that we can pray for
you about?
5. Who have you talked with Christ about this week?
6.

______________________________________
(your personalized accountability question)

7. How did you do with your Bible reading this week?
What is God teaching you through the reading?
8. Have you been completely honest with us?
“Therefore, confess your sins to one another, and pray for one another, so that you
may be healed.”
- James 5:16
Strategic Prayer Focus
Identify 2-3 people whom you feel led to pray for their salvation. Write down the names
of other prayer folks in the group. Put this paper in your Bibles as a bookmark so you are
reminded to pray for these souls.
____________________________

___________________________

____________________________

___________________________

____________________________

___________________________
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